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EXECUTIVE  SUMMARY 


MUNICIPAL  OVERVIEW 

1.  WHOWEARE? 


Ugu  District  Municipality  is  one  of  the  ten  (10)  district  municipolities  in  the  province  of 
Kvv'aZulu-Notol.  Kvv'oZulu-Natol  is  one  of  the  nine  (9)  provinces  of  the  Republic  of 
South  Africa. 

It  is  locoted  in  the  South  Coost  of  Kvv'oZulu-Natol.  It  is  5 866  km^  in  extent  ond  boosts 
a spectocular  coostline  of  1 12  kilometres,  vv'hich  forms  its  eastern  border.  The  region 
is  bordered  on  the  north  by  the  eThekv/ini  Municipality,  in  the  vv'est  by 
Umgungundlovu  District  Municipolity  ond  Sisonke  District  Municipolity  ond  on  the 
southern  side  it  borders  on  the  Eostern  Cope  Province.  The  municipolity  consists  of 
eighty  one  (81)  municipal  vv'ords,  vv'hich  culminate  into  six  (6)  local  municipalities, 
namely;  Hibiscus  Coast,  Ezinqoleni,  Umuzivv'abantu,  Vulamehlo,  Umzumbe  and 
Umdoni.  The  region  olso  boosts  of  forty  two  (42)  troditional  outhorities. 

According  to  the  Household  Survey  Data,  Statistics  SA  (2007)  Ugu  District  Municipality 
has  o populotion  of  709,  918  compared  to  the  KZN  Province,  which  hos  o large 
population  of  10,259,230. 

Ugu's  Vision 

A non-discriminotory  society  of  heolthy  ond  empowered  people  living  in  o sofe, 
transformed  ond  sustainable  environment,  underpinned  by  a thriving  and  growing 
economy  in  which  oll  participote  ond  benefit  foirly  ond  equitobly. 


Ugu's  Mission 

Enhoncing  our  performonce  ond  work  ethic  to  reoch  world-closs  stondords-;  by 
placing  greater  emphasis  on  customer  satisfaction  ond  total  quality  monagement  of 
all  the  resources  ot  our  disposal. 


2.  OPPORTUNITIES  THAT  WE  OFFER: 

2.1  Historical  / Religious  / Cultural  Assets 

Following  is  o brief  overview  of  some  of  the  historicol,  religious  ond  historicol  tourism 
assets  in  Ugu; 
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• Batstone's  Drift,  Port  Shepstone,  where  Batstone  operated  his  Pont  near  the 
Umzimkulu  River. 

• Bozleys  Harbour  Works,  Port  Shepstone,  harbour  wall  was  built  in  the  1880's  to 
allow  access  to  the  Umzimkulu  river  for  small  coasters. 

• Alfred  County  Annexotion  site,  Ezinqoleni,  morks  the  spot  where  Alfred  County 
was  incorporated  into  Notal  on  New  Yeor’s  Doy  in  1866.  The  site  is  o nationol 
monument. 

• Bilamhlolo  River,  Ramsgate,  Dingane's  warriors  are  alleged  to  have  killed 
members  of  the  family  of  the  early  troder  Fynn  neor  the  mouth  of  this  river  in 
1839. 

• Fynn's  Grave,  Port  Shepstone 

• Green  Point/Clansthal  Lighthouse,  Clonsthal  between  Scottburgh  ond 
Umkomaas  warns  shipping  of  the  presence  of  the  Aliwal  Shoal  four  (4) 
kilometers  offshore.  The  building  is  a national  monument 

• Isandlundlu  / Trogedy  Hill,  Port  Edward,  Shaka's  warriors  are  said  to  hove  killed 
a group  of  aMampondo  here  in  1 828. 

• Kniesel's  Castle,  Port  Shepstone,  1 9th  century  dwelling,  declared  heritage  site. 

• Morburg,  Port  Shepstone,  present  Marburg  commonoge,  is  a site  olso  used  by 
Shoko  ond  his  regiments  during  their  Mpondolond  raid  of  1828. 

• Ndongeni  ko  Xoki's  Grave,  Port  Shepstone,  Ndongeni  accompanied  Dick  King 
on  his  famous  ride  in  1842,  as  far  os  Mngazi  in  Pondoland,  loter  given  o form 
here. 

• Paddock  Station,  Paddock,  the  building  is  a national  monument. 

• Port  Shepstone  Lighthouse,  cost  in  Britain  and  shipped  to  Natal  in  the  1890's,  is 
national  monument. 

• Port  Shepstone  Maritime  Museum. 

• Shaka's  Bush,  Port  Shepstone,  in  1828,  the  place  where  Shaka  stayed  with 
Henry  Froncis  Fynn  during  his  famous  raid  on  the  Mpondos. 

• St  John  (San  Joao)  Shipwreck,  Port  Edward. 

• Execution  rock,  Dududu,  where  enemies  were  executed  by  the  Zulus. 


2.2lnvestment  Opportunities: 

Ugu  Sports  Leisure  Centre 

The  Centre  is  estimoted  to  cost  R367  million,  which  forms  part  of  the  district  tourism 
strotegy  with  the  intention  of  positioning  and  promoting  the  district  as  a sport  tourism 
destination  of  choice. 

Margate  Airport  Upgrade 

The  proposed  upgrade  of  Margate  Airport  will  make  it  easier  for  tourists  to  access 
the  district  once  they  are  in  the  province,  as  well  as  making  it  significantly  easier  and 
simpler  for  the  tourists  to  remain  in  the  province  for  longer  periods,  due  to  the 
expanded  range  of  tourism  product  in  keeping  with  the  tourists'  needs.  In  addition 
the  oreo  oround  Margate  airport  presents  substantial  potential  for  future  industriol 
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development.  The  expansion  of  this  industriol  oreo  vv'ill  be  dependent  on  the  extent 
to  vv'hich  industry  is  oble  to  link  up  to  the  odvantages  offered  by  the  Dube  Trodeport. 

Port  Shepstone  Beoch  Front  Re-  Development 

The  Hibiscus  Coost  Development  Agency  (HCDA)  intends  to  re-develop  the  Port 
Shepstone  beochfront  into  o virtuol  Vv'orld-closs  tourism  resort.  This  R2  billion  initiotive 
vv'ill  include  on  inner  horbour,  conol,  pier  ond  coostal  boordvv'alk.  The  development  is 
oimed  ot  being  o family  destinotion.  The  South  Coost  receives  on  estimoted  2.2 
million  visitors  onnually,  so  the  tourism  morket  olreody  exists. 

Horse-  Shoe  Form  Agri-tourism 

Horse-shoe  Form  is  opproximately  lOOOho  vv'ith  the  uMzimkulvv'ona  River  running 
through  the  site.  The  proposed  development  is  agric-tourism  type  of  development 
vv'ith  the  site  divided  betvv'een  community  forming  initiotives  (supplying  the  Ugu  Fresh 
Produce  Morket)  ond  tourism  octivities  concentroted  oround  the  dom. 

Agro-Processing  Focility 

Ugu  Fresh  Produce  Morket  hos  o lorge  portion  of  lond  vv'hich  is  ovailoble  for  the 
ogro-  processing  focilities.  These  focilities  could  ronge  from  food  processing  to  dry 
goods  pockoging  focilities.  The  site  olso  offers  on  opportunity  for  the  investors  v/ho 
vv'ould  v/ish  to  invest  in  ogriculture  focilities  deoling  vv'ith  ony  business  vv'ithin  the  fresh 
produce  volue  choin. 

Timber  Beneficiotion 

There  is  on  obundonce  of  timber  in  the  district  of  vv'hich  the  mojority  is  locoted  in 
Umuzivv'obantu  Locol  Municipolity.  The  timber  is  ovv'ned  by  big  forestry  componies, 
communities  ond  commerciol  formers.  Most  of  the  timber  is  exported  out  of  the 
District.  There  is  o high  potentiol  in  terms  of  oroble  lond  to  plough  nevv'  timber.  This 
could  leod  to  the  grovv'th  of  our  ovv'n  furniture  manufocturing  cluster. 

Biofuels 

Recent  developments  vv'ith  regord  to  the  field  of  bio  fuels  in  South  Africo  hove  shovv'n 
thot  the  government  is  porticularly  keen  to  explore  this  sector.  Ugu  hos  on 
obundonce  of  cone  ond  timber  ond  therefore  is  optly  suited  for  further 
development  of  the  industry.  It  vv'ould  be  useful  to  note  thot  the  studies  funded 
through  the  DBSA  LEDI  Sugor  Study  & Timber  Beneficiotion  Strotegy  ore  ot  the 
finolisation  stoge  ond  hove  cited  findings  thot  motivote  the  potentiol  of  Co- 
generotion  for  Energy  & Bio  Fuels  vv'ithin  the  District.  It  v/as  noted  thot  prospects 
oround  renevv'oble,  olternate  energy,  vv'oste,  bio-fuel  resources  etc.  be  explored 
through  on  Ugu  District  Wide  Green  Economy  Study. 

Manufacturing 

The  district  hos  three  mojor  manufocturing  hubs  situoted  in  Umdoni,  Hibiscus  Coost 
ond  Umuzivv'obantu  (Hording)  municipolities.  The  manufocturing  hubs  currently  boost 
furniture,  textile  ond  clothing  monufactures,  os  sub-dominont  sectors.  These  sectors 
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especially  Umdoni  (Pork  Rynie,  Umzinto  and  Sezela)  form  port  of  the  Durban  South 
Basin  Industrial  Areo.  The  proximity  to  the  Durban  South  Basin,  availability  of  vocont 
industriol  building  ond  undeveloped  lond  provide  numerous  opportunities  for 
grovv'th. 

3.  WHYIDP? 

The  IDP  as  a strategic  plan  for  the  Municipolity,  it  provides  an  opportunity  to  dissect 
our  shared  analysis  and  planning  betvv'een  the  range  of  stakeholders  such  as  the 
community,  political  leadership,  odministrative  leodership,  porastatals,  orgonized 
business,  orgonized  interest  groups  (i.e.  Community-Bosed  Organizations  (CBOs)  ond 
Non-governmentol  Organizations  (NGOs)  in  order  to  craft  a strategy  ond  set  the 
tone  for  a meaningful  development  ogendo  ond  porticipatory  governonce.  A series 
of  Community  Forums,  IDP  & Budget  Roadshovv's,  Intergovernmental  Relations 
Forums  and  strategic  planning  vv'orkshops  are  held  vv'ith  a goal  of  promoting  and 
laying  a platform  for  massive  participation  that  is  non-discriminatory  in  our 
development  state  of  offairs.  The  opproach  continues  to  strive  in  reolizing  our  vision 
and  mission  by  minimizing  the  gaps  that  v/ould  be  a threat  to  our  democracy  and 
transparency. 

In  line  Vv'ith  the  provisions  of  the  Act  (MSA,  2000),  the  Council  adopted  its  framevv'ork 
and  process  plan  to  revievv'  the  IDP  in  August  2010.  It  further  made  an  invitation  via 
the  media  to  call  for  interested  and  affected  parties  to  be  members  of  the  forum. 

Policy  Directives  and  Legislative  Mandates 

The  IDP  reviev/  is  guided  by  binding  and  non-binding  national  and  provincial 
legislations  including  policies,  programmes  and  strategies  that  need  to  be 
considered  in  the  municipal  planning  and  development  processes. 

Objectives  of  the  Ugu's  IDP  review  document 

• It  is  a strategic  plonning  instrument  thot  guides  development  ond  service 
delivery  in  the  municipolity.  It  provides  a vision,  short  term  development 
strategies  of  the  municipolity. 

• It  is  a legislative  requirement  that  ensures  that  oll  plonned  progroms  ond 
projects  for  succeeding  years  are  reflected  in  the  document. 

• It  is  a communication  mechanism  to  ensure  that  there  is  horizontal  and 
vertical  alignment  betvv'een  the  community,  locol  municipolity  ond  sector 
departments,  both  provincially  and  nationally. 

• It  is  a document  thot  ensures  olignment  of  octivities  of  sector  departments, 
service  providers  and  vorious  stakeholders. 

How  the  Ugu  District  Municipality  has  reviewed  its  IDP 

The  IDP  Reviev/  for  201 1 /12  financiol  year  has  been  prepored  in  terms  of  the  Local 
Government:  Municipal  Systems  Act  (Act  No  32  of  2000).  The  IDP  Revievv'  took  into 
consideration  the  MEC  comments  that  vv'ere  raised  in  the  2010  /1 1 IDP  Revievv'. 
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There  were  continuous  IDP  strotegic/  cluster  Plonning  Sessions,  IDP  forums  ond 
Plonners  Forum  meetings  which  hove  token  ploce  since  August  2010  between  sector 
deportments,  municipolities,  civil  orgonizotions  ond  privote  sector  in  order  to 
strengthen,  integrote  ond  promote  portnership  ond  public  porticipotion  os  well  os 
ensure  thot  there  is  olignment  of  progroms  ond  projects  ocross  the  district. 

Performance  Measurement 

The  municipolity  will  develop  o performonce  meosurement  system  (PMS)  which  will 
be  used  to  meosure  its  progress  in  terms  of  service  delivery  os  per  odopted  progroms 
ond  projects.  The  PMS  will  be  oligned  to  the  Municipol  IDP  ond  Budget  (SDBIP)  to 
ensure  thot  the  implementotion  of  progroms  ond  projects  orticulate  the 
municipolities  vision  which  is  built  from  the  community’s  needs  ond  forword  plonning. 
The  PMS  is  reviewed  quorterly. 


4.  WHAT  ARE  THE  DEVELOPMENT  CHALLENGES 

• Meet  bosic  needs  of  communities 

• Build  cleon  responsive  ond  occountoble  locol  government 

• Improve  functionolity,  performonce  ond  professionolism 

• Improve  notional,  provinciol  support  & oversight  to  LG 

• Strengthen  portnerships  LG  (communities  ond  civil  societies) 

• Low  Economic  Growth  ond  high  unemployment  (High  unemployed  youth) 

• High  levels  of  poverty  (high  levels  of  the  depended  on  the  gront  system  ond 
food  porcels) 

• Limited  occess  to  bosic  services  (woter,  sonitation,  roods,  electricity,  housing, 
schools)  ond  community  services  (occess  roods,  clinics,  sports  grounds 
creche,  holls,  bridges) 

• High  crime  rote  ond  corruption 

• Low  level  of  literocy  ond  skills  development  Improve 

• Improve  resource,  plonning  ond  environmentol  Monagement 

• Enhonce  public  porticipation,  communicotion  ond  notion  building 

• Coring  ond  heolthier  society  (speciol  progroms) 

• High  prevolence  of  HIV  ond  Aids  ond  other  chronic  diseoses 

• Need  to  improve  Agrorian  ond  lond  reform  (occess  to  ogricultural  sector, 
community  forming  ond  gordening) 


5.  WHAT  ARE  THE  PRIORITY  ISSUES? 


• Woter  ond  sonitation  bocklog 

• High  prevolence  of  HIV  / AIDS 

• Averoge  economic  growth 

• High  rote  of  unemployment 

• High  Poverty  rote 
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• Poor  conditions  of  Roods  ond  tronsport 

• Transformotion  on  the  ownership  of  lond 

• High  number  of  child  heoded  household 

• Limited  occess  to  telecommunicotion 

• Absence  of  tertiory  educotion  focilities 


6.  WHAT  TO  EXPECT  FROM  UGU'S  2011/2012  PLAN 

• Alignment  of  Municipol  Priorities  to  the  10  Medium  Terms  Strotegic  Fromework 
Priorities  ond  6 Provinciol  Priorities. 

• Strotegic  plons  for  oddressing  community  needs  ond  priorities  linked  to  the 
government  Turn  Around  Strotegies 

• Synergized  ond  oligned  sector  plons 

• Inclusion  of  Outcome  9 

Strategic  Focus  Areos 

Ugu's  key  focus  oreos  ore  bosed  on  its  Vision.  While  the  Strotegic  Objectives  ore  in 
relotion  to  the  identified  Strotegic  Focus  Areos  os  per  the  Ugu's  deportments,  ond 
sector  deportments. 

The  Strotegic  Focus  Areos  ore  os  follows-: 

1 . A non-discriminotory  society 

2.  Heolthy  ond  empowered  people 

3.  Sofe,  tronsformed  ond  sustoinoble  environment 

4.  Thriving  ond  growing  economy 

5.  Porticipation  ond  benefitting  by  oll 

Powers  and  Functions 

The  Municipol  Structures  Act  of  1998  (os  omended)  mokes  provision  for  the  division 
of  powers  ond  functions  between  the  district  ond  locol  municipolities.  It  ossigns  the 
district  wide  functions  to  the  district  municipolities  ond  most  doy  to  doy  service 
delivery  functions  to  the  locol  municipolities.  The  provinciol  MEC's  odjust  these 
powers  ond  functions  occording  to  the  copocity  of  the  municipolities  to  deliver 
services. 

Ugu's  moin  function  is  Woter  ond  Sonitation  os  well  os  the  mointenance  of  woter 
infrostructure.  Whilst  the  Locol  Municipolity  is  responsible  for  Plonning,  it  is  olso  reliont 
on  the  District  for  odvice  ond  support. 
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7.  ANALYSIS  OF  THE  FIVE  YEAR  STRATEGIC  LOCAL  GOVERNMENT 
PRIORITIES/NATIONAL  KEY  PERFORMANCE  AREAS  (NKPA) 

Basic  Service  Delivery  and  Infrastructure  Investment 

Ugu  District  Municipality  is  a water  service  authority.  Therefore,  its  core  mondate  is 
providing  occess  to  bosic  infrastructure  ond  services,  which  is  ot  the  centre  of 
development  and  is  necessary  for  improving  people's  lives.  As  stipulated  in  the 
Constitution  of  the  Republic  of  South  Africa.  The  municipality  has  also  developed 
various  strotegic  plans  including  amongst  others,  the  Water  Services  Master  Plan,  the 
Water  Resource  Planning,  Sanitation  Moster  Plan  os  well  os  other  supporting  plans. 
The  municipolity  is  still  focing  chollenges  in  oddressing  omongst  others  water  ond 
sanitation  bocklogs,  roods  infrastructure  especiolly  in  rural  oreos  etc. 

Local  Economic  Development 

In  terms  of  the  spotiol  profile  the  district  displays  a duol  spoce  economy  with  a 
lorgely  urbanized  coostal  zone  thot  is  performing  reasonably  well.  A largely, 
impoverished  rurol  interior  with  huge  commercial  farms  (sugar  and  bonanos)  ond 
lorge  number  of  subsistence  formers.  The  development  in  the  coostal  zone  is  in  line 
with  the  Provincial  Growth  and  Development  Strategy  (PGDS)  proposals  for  corridor 
development  in  the  province.  While  the  populotion  of  the  District  is  predominantly 
rural,  with  86%  of  the  population  located  in  rural  areas,  densities  are  highest  in  the 
coastol  zone  (Hibiscus  Coast  and  Umdoni).  It  has  economic  development  potential 
in  the  oreos  of  tourism,  agriculture  and  monufacturing  (beneficiotion). 

Municipal  Transformation  ond  Institutionol  Development 

The  municipolity  is  divided  into  five  (5)  departments: 

• Office  of  the  Municipol  Manager. 

• Water  Services. 

• Corporote  Services. 

• Infrastructure  ond  Economic  Development  (lED). 

• Treasury 

All  Section  57  posts  hove  been  filled  in  relation  to  the  above  5 KPA/departments  and 
all  performance  contracts  have  been  signed  for  2009/2010. 

The  Intergovernmental  Relations  (IGR)  Framework  Act  requires  the  establishment  of 
structures  and  mechanisms  aimed  at  ensuring  a high  level  of  input  both  internally, 
from  the  local  municipalities  and  other  stakeholders  in  the  IDP  processes.  In  striving 
towards  the  IDP  as  a plan  for  the  government  sector  as  a whole,  there  are  various 
structures  established.  All  these  structures  have  Terms  of  References  (ToR)  that  are 
adopted  by  the  Council. 

Financial  Viability  and  Management 

Ugu  received  an  Unqualified  Auditor  Generol’s  Report  in  the  past  three  consecutive 
finoncial  years  and  thot  subscribes  to  sound  financial  viability  and  monogement. 
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Identified  challenges  that  require  impravement  amongst  other  things  include: 

• Nevv'  copitol  expenditure  hos  not  been  occurotely  currently  oligned  vv'ith  reloted 
operoting  requirements. 

• Annuol  operotional  budget  have  not  been  able  to  fully  support  the  development 
priorities  and  targets. 

• The  strategic  split  of  the  Capitol  Budget  betvv'een  sociol  and  economic 
expenditure  has  far  reaching  implicotions  on  the  future  operating  budget  and 
sustainability. 

• Improved  debt  collection. 

• Clear  measurable  budget  ond  implementotion  plons  oligned  to  the  IDP. 

Good  Governonce  ond  Community  Porticipotion 

The  IDP  Framevv'ork  Plan  provides  the  linkage  for  binding  relotionships  to  be 
established  betvv'een  the  district,  its  family  of  local  municipalities  and  stakeholders.  By 
so  doing,  proper  consultation,  co-ordination  and  olignment  of  the  reviev/  process  of 
the  District  Municipality  and  its  local  municipalities  have  been  mointained.  Its  fully 
functional  structures,  communication  strategies  amongst  others  are  used  to  ensure 
proper  governance  and  community  participation. 

Spatial  Planning  and  Environmental  Management 

The  municipolity  has  numerous  outdated  plans  that  are  addressing  spatiol  plonning 
and  environmentol  development.  These  include  the  Spotiol  Development 
Framevv'ork  (SDF),  Coastal  Management  Plons  etc.  It  is  olso  focing  other  chollenges 
such  os  lock  of  adequate  reseorched  doto  for  the  South  Coast.  The  SDF  and  LUMS 
are  under  reviev/  ond  the  Woste  Monogement  Plon  is  being  developed. 


8.  STRUCTURE  OF  THE  DOCUMENT 

Chapter  1:  Outlines  the  legislative  fromevv'ork  thot  guides  plonning  with  an  overoll 
municipol  onolysis,  current  existing  level  of  development  and  background  of 
different  components,  highlights  challenges  and  interventions  which  are  compiled 
occording  to  the  National  Key  Performance  Areas. 

Section  A:  Introduction  and  Background: 

Section  B:  Municipal  Profile  and  Status  quo 
Section  C:  Municipal  Anolyses  (Per  KPA) 

Chapter  2:  Vision,  Mission,  Objectives,  Strategies  and  Programmes  as  well  as  Sets  out 
the  locol  government  developmental  agenda  that  the  municipolity  must  implement 
and  spatial  development  framework  and  environmental  analysis. 

Section  A:  Development  Strotegies 
Section  B:  Fligh  level  Development 
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Chapter  3:  Sector  Involvement  ond  Coordinotion:  Integroted  Plons  from  vorious 
sectors  thot  promote  linkoge  ond  integrotion  of  octivities  ond  resources  of  the 
municipolity,  sector  deportments  ond  other  stokeholders. 

Chapter  4:  Projects  Integroted  progrommes  ond  projects  thot  both  sector 
deportments  ond  the  municipolity  intend  implementing  during  the  2011/2012 
finoncial  yeor. 

ChapterS:  Finoncial  Plon 

Chapter  6:  Spotial  Development  Fromevv'ork 

Chapter  7:  Orgonizational  Performonce  Monagement  System 

ChapterS:  Implementotion  Plon 


9 


CHAPTER  1:  SITUATIONAL  ANALYSIS 


SECTION  A:  INTRODUCTION  AND  BACKGROUND 

1.1  INTRODUCTION 

An  Integrated  Development  Plon  (IDP)  is  one  of  the  key  strategies  for  the  Local 
Government  to  address  its  developmental  role  and  mandate.  It  seeks  to  arrive  at 
decisions  on  issues  such  os  municipal  budget,  land  management,  promotion  of  local 
economic  development  and  institutional  tronsformotion  in  a consultative,  systematic 
and  strategic  manner.  During  2007/08  financial  yeor  the  Ugu  District  Municipolity 
drofted  o comprehensive  5-year  IDP  in  terms  of  Chopter  5 of  the  Municipal  Systems 
Act,  2000.  Section  34  of  the  said  Act  requires  all  municipalities  to  onnually  revievv'  ond 
omend  their  IDPs.  This  hos  to  be  done  in  accordance  vv'ith  an  ossessment  of  their 
performonce  measurements  in  terms  of  Section  41  of  the  Act  and  to  the  extent  that 
changing  circumstances  so  demand. 

The  IDP  Revievv'  for  201 1/2012  financial  yeor  hos  been  prepored  in  terms  of  the  Locol 
Government:  Municipal  Systems  Act  (Act  No  32  of  2000).  In  line  Vv'ith  the  provisions  of 
the  Act,  the  Council  adopted  its  IDP  Reviev/  Framevv'ork  Plan  by  the  31  of  August 
2010.  The  IDP  Revievv'  took  into  consideration  the  MEC  comments  that  vv'ere  raised  in 
the  2010  /2011  IDP  Revievv'.  It  is  also  one  v/ay  of  implementing  the  Lekgotla 
Resolutions,  Turn-Around  Strategy  and  Outcome  9 of  Delivery  Agreement.  It  further 
made  an  invitation  via  the  media  for  members  of  the  public  to  register  their  interests 
to  participate  as  organized  interest  groups. 

An  IDP  is  a strategic  plan  for  local  government  that  uses  the  national  policies  and 
legislative  imperatives  to  anolyze  development  challenges  and  propose 
interventions  for  the  area  of  a municipality’s  jurisdiction. 


1 .2  LEGISLATIVE  FRAMEWORK  INFORMING  THE  PLANNING  PROCESS 

The  Notional  Co-operative  Governance  and  Traditional  Affoirs  (COGTA)  through 
massive  consultation  vv'ith  other  stakeholders  such  as  the  Provincial  Department  of 
Co-operative  Governance  and  Traditional  Affairs  (COGTA)  and  the  organized  Locol 
Government  (SALGA  and  municipolities)  in  particular,  have  developed  a plethora  of 
policies  and  legislations  to  assist  in  realizing  the  developmental  mandate  of  the  locol 
government.  Municipalities  are  guided  by  these  pieces  of  policies  and  legislations  in 
developing  their  respective  IDPs.  It  must  also  be  noted  that  in  developing  the  IDP  the 
important  relationship  of  the  spheres  of  the  government  (National,  Provincial  and 
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Local)  in  co-operative  governonce  hos  to  be  synergized,  cleorly  orticuloted  ond  not 
over-emphosized.  The  key  legislotive  imperotives  ore  os  follovv's: 


1.2.1  Constitution  of  the  Republic  of  South  Africa,  Act  108  of  1996 

The  Constitution  mondates  thot  o municipolity  must  undertoke  developmentol  - 
orientoted  plonning  so  os  to  ensure  thot  it: 

• Strives  to  ochieve  the  objectives  of  locol  government  set  out  in  section  1 52. 

• Gives  effect  to  its  developmentol  duties  os  required  by  section  1 53. 

• Contributes  together  vv'ith  other  orgons  of  stote  to  the  progressive  reolization 
of  fundomental  rights  contoined  in  sections  24,  25,  26,  27  ond  29. 

1 .2.2  Municipal  Systems  Act  (MSA),  Act  No  32  of  2000 

Section  25  of  the  Municipol  Systems  Act  (Act  32  of  2000)  stipulates  that-: 

Each  Municipal  Council  must,  vv'ithin  a prescribed  period  after  the  start  of  its  elected 
term,  adopt  a single,  inclusive  and  strategic  plan  for  the  development  of  the 
municipality  Vv'hich- 

i.  links,  integrates  and  co-ordinates  plans  and  takes  into  account  proposals  for 
the  development  of  the  municipality; 

ii.  aligns  the  resources  and  capacity  of  the  municipality  vv'ith  the 
implementation  of  the  plan; 

iii.  forms  the  policy  framevv'ork  and  general  basis  on  vv'hich  annual  budgets  must 
be  based; 

iv.  complies  vv'ith  the  provisions  of  Chapter  5 of  this  Act; 

V.  is  compatible  Vv'ith  national  and  provincial  development  plans  and  planning 
requirements  binding  the  municipality  in  terms  of  the  legislation. 

As  far  as  the  status  of  an  IDP  is  concerned,  Section  35  states  that  an  IDP  adopted  by 
the  council  of  a municipality- 

i.  is  the  principal  strategic  planning  instrument  vv'hich  guides  and  informs  all 
planning  and  development  as  Vv'ell  as  all  decisions  vv'ith  regard  to  planning, 
management  and  development  in  the  municipality; 

ii.  binds  the  municipality  in  the  exercise  of  its  executive  authority,  except  to  the 
extent  of  any  inconsistency  betvv'een  a municipality’s  integrated 
development  plan  and  national  or  provincial  legislation,  in  vv'hich  case  such 
legislation  prevails  and 

iii.  binds  all  other  persons  to  the  extent  that  those  parts  of  the  IDP  that  impose 
duties  or  affect  the  rights  of  those  persons  have  been  passed  as  a “by-lavv'”. 

Section  27  mandates  the  district  municipality,  in  consultation  vv'ith  the  local 
municipalities,  to  adopt  a framevv'ork  for  integrated  development  planning,  vv'hich 
shall  bind  both  the  district  municipality  and  its  local  municipalities. 
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Thus,  Section  28  also  mandates  the  local  municipality  to  develop  its  ovv'n  process 
plon  thot  should  be  oligned  to  the  fromevv'ork  plon  of  the  district  municipolity. 

The  Act  olso  stotes  thot  the  municipolity  is  required  to  revievv'  the  IDP  onnually  due  to 
the  demonds  of  the  chonging  circumstonces  ond  performonce  meosurements  of 
the  existing  level  of  development.  The  IDP  is  for  o five-yeor  period,  unless  decided 
othenvvise  by  the  Council  to  odopt  the  IDP  of  its  predecessors  for  onother  five-yeor 
period. 

1 .2.3  Municipal  Structures  Act,  Act  No  1 1 7 of  1 998 

The  Municipol  Structures  Act  of  1998  (os  omended)  mokes  provision  for  the  division 
of  povv'ers  ond  functions  betvv'een  the  district  ond  locol  municipolities.  It  ossigns  the 
district  v/ide  functions  to  the  district  municipolities  ond  most  doy  to  doy  service 
delivery  functions  to  the  locol  municipolities.  The  provinciol  MECs  ore  empovv'ered  to 
odjust  these  povv'ers  ond  functions  occording  to  the  copocity  of  the  municipolities  to 
deliver  services. 

With  regord  to  the  obove  stotement,  for  instonce,  the  function  of  Woter  ond 
Sonitation  os  vv'ell  os  the  mointenance  of  Vv'oter  infrostructure  is  still  the  function  of 
the  district.  Whilst  the  Locol  Municipolity  is  responsible  for  Plonning,  it  is  olso  reliont  on 
the  District  for  odvice  ond  support.  Amongst  other  things  the  povv'ers  ond  functions 
of  the  municipolities  ore  os  follovv's: 


Table  1 : Powers  and  Functions 


Local  Functions 

District  functions 

Shared  Functions 

• Storm  Water 

• Local  Amenities 

• Municipal  Health 

• Fire  prevention  and 

Management 

• Noise  Pollution 

Services 

control  Local  Tourism 

• Trading 

• Pounds 

• Potable  Water 

• Municipal  Airports 

Regulations 

• Public  Places 

• Sanitation 

• Municipal  Public 

• Billboards  and 

• Street  Trading 

Transport 

Public 

• Harbors  and  Ferries 

• Cemeteries,  and 

advertising 

• Local  Sports 

Crematoria 

• Cleansing  and 

• Street  Lighting 

• Markets 

maintenance 

• Municipal  Parks  and 

• Municipal  Abattoirs 

• Control  ot  Public 

Recreation 

• Municipal  Roads 

Nuisances 

• Refuse  Removal  and 

• Street  Lighting 

Solid  Waste 

• Traftic  and 

• Municipal  Planning 

Parking 

• Air  pollution 

• Beaches  and 

amusement 

parks 

• Control  of  Liquor 

licenses 

Municipal  roads 
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1 .2.4  Municipal  Finance  Management  Act  (MFMA),  Act  No  56  of  2003 

Section  21  of  the  MFMA  stipulotes  thot  the  moyor  of  o municipolity  must; 

• Coordinote  the  processes  for  the  onnuol  budget  ond  for  reviewing  the 
municipolity’s  IDP  ond  budget  - reloted  policies  to  ensure  thot  the  tobled 
budget  ond  ony  revisions  of  the  IDP  ond  budget  reloted  policies  ore  mutuolly 
consistent  ond  credible. 

• At  leost  10  months  before  the  stort  of  the  budget  yeor,  toble  in  the  municipol 
council  o time  schedule  outlining  key  deodlines  for-: 

(i)  The  preporation,  tobling  ond  opprovol  of  the  onnuol  budget; 

(ii)  The  onnuol  review  of  - 

(o)  The  IDP  in  terms  of  section  34  of  the  Municipol  Systems  Act  (MSA)  ond 
(b)  The  budget  reloted  policies. 

(iii)  The  tobling  ond  odoption  of  ony  omendments  to  the  IDP  ond  budget 
reloted  policies  ond 

(iv)  Any  consultotive  process  forming  port  of  the  processes  referred  to  in 
subporagroph  (i),  (ii)  ond  (iii). 

1.2.5  Local  Government;  Municipal  Planning  and  Performance 
Management  Regulations,  2001 

To  develop  further  guidelines  ond  clority  in  the  issues  of  IDP,  regulotions  were  issued 
in  2001.  The  Municipol  Plonning  ond  Performonce  Monagement  Regulotions  set  out 
in  detoil  the  requirements  for  IDPs  ond  Performonce  Monagement  System  (PMS). 

1 .2.6  Disaster  Management  Act,  Act  No  57  of  2002 

The  Disoster  Monagement  Act,  (Act  57  of  2002)  oimed  to  provide  integroted  ond 
coordinoted  disoster  monagement  policy,  in  which  the  moin  feotures  of  disoster 
monagement  ore  described  os  preventing  or  reducing  the  risk  of  disosters, 
mitigotion  the  severity  of  disosters,  emergency  preporedness,  ropid  ond  effective 
response  to  disosters  ond  post  disoster  recovery  ond  rehobilitation. 

The  Disoster  Monagement  Act  provides  for  the  decloration  of  disosters  through 
notional,  provinciol  ond  locol  government  spheres.  In  the  cose  where  Provinciol  ond 
Locol  outhorities  hove  determined  thot  o disostrous  drought  occurred  or  threotens 
to  occur,  the  disoster  monagement  centers  of  both  the  province  ond  municipolity 
must  immediotely; 

• initiote  efforts  to  ossess  the  mognitude  ond  severity  or  potentiol  mognitude 
ond  severity  of  the  disoster; 

• inform  the  notional  centers  of  the  disoster  ond  its  initiol  ossessment  of  the 
mognitude  ond  severity  or  potentiol  mognitude  ond  severity  of  the  disoster; 
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• alert  disaster  management  rale-players  in  the  pravince  that  may  be  af 
assistance  in  the  circumstances  and; 

• initiate  the  implementation  of  any  contingency  plons  and  emergency 
procedures  thot  moy  be  opplicable  in  all  circumstonces. 

1.3  Challenges  in  the  IDP  2007/2008-2011/2012 

The  2007/08  to  201 1/12  IDP  Revievv'  storted  in  earnest  and  focused  on  improving  the 
obility  of  implementation  of  the  adopted  5-year  IDP.  Criticol  shortcomings  identified 
in  the  preparation  of  the  5-year  IDP  adopted  in  2007  include: 

• Remorkoble  chonge  hos  been  identified  in  the  porticipation  of  sector 
departments  in  the  IDP  process  (ottendance  to  IDP  Representative  Forums); 
hovv'ever,  there  ore  still  deportments  thot  do  not  fully  porticipote  in  the  forums 
ond  strotegic  plonning  sessions. 

• The  resultant  non-alignment  of  the  municipality’s  investment  and 
development  intentions  vv'ith  thot  of  the  sector  deportments,  vv'hich  control 
the  mojor  port  of  the  public  sector  financiol  resources; 

• The  doto  used  is  inconsistent,  in  some  instonces  outdoted,  ond  ot  a scole  not 
useful  for  municipol  plonning. 

• Shortfall  in  the  integrotion  of  planning,  olignment  and  coordinotion  of 
progroms  ond  projects  betvv'een  sector  departments  ond  municipolities. 

A process  plan  for  the  201 1/2012  IDP  Revievv'  v/as  prepored  vv'ith  the  above  issues  in 
mind.  Monthly  IDP  meetings  hove  been  held  since  then,  deoling  vv'ith  different 
aspects  of  IDP  ond  reloted  sector  plonning.  Some  of  the  octivities  undertoken  to 
close  the  gops  identified  above,  include  IDP  cluster  strategic  planning  sessions,  IDPF 
and  Planners  Forums.  These  forums  improve  intergovernmental  alignment  and 
orgonization-vv'ide  ovv'nership  of  the  plon. 

In  addition,  different  forums  vv'ere  established  to  co-ordinate  ond  support  each 
other,  be  it  vv'ithin  the  municipolity  or  os  o district  fomily. 
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CHAPTER  1:  SITUATIONAL  ANALYSIS 


SECTION  B:  MUNICIPAL  PROFILE  AND  STATUS  QUO 


1.  CURRENT  REALITY  AND  EXISTING  LEVEL  OF  DEVELOPMENT 
2.1  Geographic  Locatlon  and  Slze 

Ugu  District  Municipality  is  one  of  the  ten  (10)  district  municipalities  in  KwaZulu-Notal, 
located  at  the  most  southern  tip  of  the  province's  coastline,  covering  1 12km  of  the 
Indion  Oceon  (See  Appendix  A:  Locality  Map).  It  is  bordered  by  the  Eastern  Cope 
Province  to  the  south,  Indion  Oceon  to  the  eost,  Sisonke  and  Umgungundlovu  to  the 
west  and  eThekwini  to  the  north.  It  comprises  of  six  locol  municipalities  which  are 
Ezinqoleni,  Umuziwabantu,  Hibiscus  Coost,  Umdoni,  Umzumbe  and  Vulomehlo. 
According  to  the  Statistics  South  Africa,  the  District  Municipolity  DC  21  is  5866  km^  in 
extent. 

Map  1:  Locality  Map  1 
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2.2Population  Size  and  Distribution 

To  form  o cleor  picture  of  the  socio-economic  condifions  in  fhe  disfricf,  if  is  vifol  fo 
onolyse  fhe  size,  spotial  disfribufion,  ond  composifion  ond  growfh  pofferns  of  fhe 
populotion,  olong  wifh  chonges  in  fhese  mognifudes  ond  possible  fufure  frends  ond 
fendencies.  The  following  foble  highlighfs  fhe  demogrophic  informofion  os  per  locol 
municipolity,  the  disfricf  ond  KwaZulu-Nofal  Province: 

Table  2. : Demographic  Information 


Vulamehlo 

Umdoni 

Umzumbe 

Umuziwa-bantu 

Ezinqoleni 

Hibiscus  Coast 

Ugu 

KZN 

Area  Size  (Km^) 

973 

238 

1,259 

1,088 

649 

837 

5,044 

Population 

74,017 

74,437 

196,202 

104,527 

56,369 

222,281 

709, 

918 

10.259.2 

30 

Househoids 

12.745 

16.383 

40.579 

20.313 

10.950 

50.650 

151.6 

20 

2.234.12 

5 

Gender  % 

Male 

45.4 

49.1 

44.8 

44.8 

44.6 

46.5 

45.8 

47.5 

Female 

54.6 

50.9 

55.2 

55.2 

55.4 

54.5 

54.2 

52.5 

Population  Group  % 

Black 

99.7 

81.5 

99.8 

96.3 

98.2 

83.3 

92.0 

86.0 

Coloured 

0.1 

1.2 

0.2 

1.7 

0.3 

0.5 

0.6 

1.4 

Asian/Indian 

0.0 

10.6 

0.0 

1.7 

0.4 

6.8 

3.5 

8.2 

White 

0.2 

6.7 

0.0 

0.4 

1.0 

9.5 

3.8 

4.4 

Age°/o 

Age  (10-14) 

35.5 

30.3 

39.0 

42.1 

37.8 

31.5 

35.6 

33.5 

Age  (15-64) 

57.4 

63.9 

57.3 

52.3 

56.1 

62.5 

57.9 

61.7 

Age  (65-^) 

7.1 

5.9 

7.3 

5.6 

6.1 

6.0 

6.4 

4.8 

Average  Age 

26 

28 

26 

24 

25 

27 

26 

25.6 

Dependency 

74 

57 

86 

91 

78 

60 

73 

62 

(Community  Household  Survey  Data,  Statistics  SA  (2007)  and  Integrated  LED  Strategy;  (2006) 
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2.2  Socio-Economic  Analysis 


The  Socio-Economic  Anolysis  detoiled  hereunder  is  extrocted  trom  the  Economic 
Plonning  Progromme  os  developed  by  the  Municipolity  in  colloboration  v/ith 
Deportment  ot  Economic  Development. 

The  purpose  of  this  socio-economic  onolysis  is  to  give  o synopsis  of  the  municipol 
oreo  in  terms  of  its  physicol,  demogrophic,  sociol  ond  economic  charocteristics.  This 
informotion  is  oimed  ot  contributing  to  informed  plonning  ond  decision  moking.  The 
onolysis  shovv's  on  oreo  thot  hos  on  urbon  development  bios  ond  o populotion  Vv'ith 
limited  skills  ond  lovv'  educotion  levels,  o choracteristic  thot  generolly  mokes  on  oreo 
unottractive  to  investment. 

Economic  Activity 

Ugu  is  predominontly  rurol  ond  os  such  the  DM  hos  focused  on  the  rurol  sector  of  its 
populotion  in  terms  of  its  priority  service  ond  development  gools.  The  mojor 
economic  octivities  ore  centred  on  tourism  ond  ogriculture  vv'ith  some 
manufocturing  centred  oround  Port  Shepstone. 

Agricuiture 

Mojor  ogricultural  octivities  centred  on  sugor  cone,  bonano,  vegetobles,  teo,  coffee 
ond  macodamia  nuts.  Commerciol  ogriculture  constitutes  obout  90%  of  ogricultural 
production  in  the  district.  About  one-fifth  of  bonanos  consumed  in  South  Africo  ore 
produced  in  the  district.  Ugu  district  olso  boosts  of  o thriving  vv'ottle,  gum,  pine  ond 
poplor  plontations.  Although  UGu  district  contributes  on  infinitesimol  omount  to 
Kvv'aZulu-Natal’s  ogricultural  exports,  some  of  these  ogricultural  products  ore 
exported  to  the  Europeon  morkets  such  os  the  United  Kingdom  ond  the  Netherlonds. 
The  ogriculture  sector  registered  negotive  grovv'th  rotes  in  most  of  the  yeors  under 
reviev/.  Generolly,  some  of  the  reosons  v/hy  ogriculture  hos  underperformed  during 
this  period  include  omong  others: 

■ Declining  investment  in  the  sector  due  to  declining  commodity  prices,  influx 
of  imports.  The  price  of  sugor  in  the  internotional  morkets  vv'os  tremendously 
reduced  especiolly  in  the  Europeon  morket  under  the  Economic  Portnership 
Agreements  (EPAs). 

■ Rising  costs  of  production  (Minimum  vv'oges,  fuel,  electricity);  ond 

■ Lock  of  brooder  porticipation-  Agriculture  is  generolly  regorded  os  on  octivity 
for  the  old  oged  people. 


Tourism 

The  tourism  sector  in  Ugu  is  buoyont  vv'ith  the  mojor  octivities  bosed  on  the  seo  ond 
ossociated  octivities.  Ugu  boosts  some  of  the  most  beoutiful  ond  highly  occlaimed 
Blue  Flog  beoches.  The  lorge  v/aves  ore  ideol  for  surfing  ond  the  countless  boys  ore 
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model  areas  for  sea  kayaking,  kite  surfing  and  scuba  diving.  Fishing  along  fhe  coasf 
has  become  a popular  sporf  for  bofh  locals  and  holidaymakers.  “The  Greafesf  Shoal 
on  Earfh”  vv'hich  describes  fhe  huge  number  of  sardines  fhaf  leave  Africa's  wes\ 
coast  to  follovv'  fhe  plankfon-  rich  cold  ocean  currenf  fhaf  flovv's  up  fhe  soufh  coasf 
during  fhe  winfer  monfhs  has  also  become  one  of  fhe  besf  fourisf  affractions  of  fhe 
area. 

Manufacturing 

Ugu  disfricf  major  manufacfuring  acfivifies  include  clofhing,  fexfiles,  mefal  producfs, 
cemenf  producfion,  food  and  beverages  and  wood  producfs.  Ugu  has  fhe  only 
‘marble’  delfa  wifhin  fhe  KwaZulu-Nafal  province,  mined  for  cemenf  and  calcium 
carbonafe.  NPC  CIMPOR  KwaZulu-Nafal's  premier  cemenf  manufacfuring  company 
has  developed  an  R 800  million  operafion  in  fhe  Oribi  Gorge  region. 

Mining 

The  major  mining  acfivifies  in  Ugu  are  limesfone  mining  for  cemenf  producfion  and 
quarrying. 


Table  4:  Ugu  District  growth  rates  per  sector  (2003-2008) 


Sector 

2003 

2004 

2005 

2006 

2007 

2008 

Agriculture,  forestryand  fishing 

2.3 

-2.7 

-9.7 

-3.9 

1.1 

5.9 

Mining  and  quarrying 

-10.8 

-13.3 

-18.5 

-12.1 

-11.0 

-14.6 

Manufacturing 

3.9 

9.5 

10.9 

11.2 

10.6 

6.5 

Electricity,  gas  and  water 

-15.7 

1.9 

-0.4 

-4.3 

-2.3 

-5.6 

Construction 

3.3 

8.0 

12.2 

6.0 

11.8 

7.7 

Wholesale  and  retail  trade,  catering 
and  accommodation 

2.1 

4.0 

4.6 

4.1 

3.5 

-0.9 

Transport,  storage  and  communication 

8.3 

5.7 

6.5 

5.2 

7.4 

4.8 

Finance,  insurance,  real  estate  and 

business  services 

4.2 

5.1 

10.4 

6.6 

6.8 

7.5 

Community,  social  and  personal 
services 

3.7 

0.5 

1.1 

2.6 

3.0 

1.3 

General  government 

1.2 

-0.3 

2.6 

0.8 

2.1 

2.6 

The  Terfiary  secfor,  consisfing  of  Elecfricify  & Wafer,  Consfrucfion,  Wholesale  & Refail 
trade,  Transporf  & Communicafion,  Communify,  social  & Personal  Service  and 
Finance  & Business  services  is  by  far  fhe  largesf  secfor  in  Ugu  Disfricf  accounfing  for 
R2.592  billion  of  GGP.  The  primary  (Agriculfure  and  Mining)  and  secondary  secfors 
contribufe  R814.46  and  R772.78  fo  Ugu  Disfricf  GGP.  As  per  figure  below,  Ugu  Disfricf 
GGP  is  driven  primarily  by  wholesale  & refail  frade,  Manufacfuring,  Finance  & 
Business  and  agriculfure  each  confribufing  R851.07,  R772.78,  766.35  and  720.86 
million  respecfively.  Finance  and  Business  services  has  been  fhe  fasfesf  growing 
sector  in  Ugu  befween  1995  and  2007,  growing  robusfly  af  an  average  of  5.6%, 


18 


followed  by  tronsport  & communication  which  grew  by  4.1%,  whilst  Mining  ond 
Agriculture  were  shrinking  ot  on  averoge  of  -0.3%  ond  -0.8%  respectively. 


Figure2:  Contribution  to  UGu  GGP  per  sector  (2008] 


Poverty 

Previous  studies  in  the  oreo  of  poverty  show  thot  eThekwini  hos  by  for  the  lowest 
poverty  rote  (24.6%)  in  KwaZulu-Notal,  ond  is  the  only  region  in  the  province  with  o 
poverty  rote  estimote  below  the  notional  overoge.  The  rest  of  the  regions  oll  hove 
poverty  estimotes  ronging  from  51 .0%  for  Umgungundlovu  to  o stoggering  80.0%  for 
Umzinyothi.  Some  of  these  oreos,  including  Ugu,  Umzinyothi,  Zululond  ond 
Umkhonyokude  hove  been  identified  during  President  Thobo  Mbeki's  Stote  of  the 
Notion  oddress  in  2001  os  ‘nodol  oreas’  thot  would  be  torgeted  for  rurol 
development  progroms.  Ports  of  most  of  these  poor  regions  previously  fell  under  the 
KwqZuIu  homelonds  oreos,  which  lorgely  exploin  the  current  poverty  rotes  in  these 
oreos'. 

KwaZulu-Notal  hos  over  5 million  people  or  50%  of  the  populotion  living  under 
generol  poverty.  The  generol  levels  of  poverty  hove  been  declining  from  56%  in  2003 
to  oround  49.8%  in  2008. 


Extent  of  Poverty  per  Municipality 


Table  5:  Number  of  people  living  in  Poverty  in  Ugu  District  (2003  -2008) 


2003 

2004 

2005 

2006 

2007 

2008 

KwaZulu-Natal 

5,551,068 

5,587,887 

5,571,609 

5,311,871 

5,190,306 

5,055,012 

56.8% 

56.6% 

56.0% 

53.0% 

51.5% 

49.8% 

' A profile  of  KwaZulu-Natal:  Demographics  poverty,  inequality  and  unemployment,  Provincial  Decision-making  Enabling 
(Provide),  2005 
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Ugu 

445,502 

449,287 

444,120 

419,069 

405,440 

394,623 

63.2% 

63.5% 

62.6% 

58.9% 

56.8% 

55.2% 

Vulamehlo 

47,169 

42,245 

37,267 

31,918 

27,921 

24,675 

65.8% 

62.9% 

59.1% 

53.7% 

49.8% 

46.5% 

Umdoni 

32,263 

34,424 

35,377 

34,464 

34,485 

33,982 

49.3% 

51.8% 

52.4% 

50.4% 

49.8% 

48.5% 

Umzumbe 

147,674 

149,763 

150,279 

144,652 

142,419 

141,226 

75.7% 

76.0% 

75.6% 

72.2% 

70.7% 

69.7% 

uMuziwobontu 

66,667 

67,500 

66,978 

63,385 

61,528 

59,706 

72.2% 

72.7% 

71.8% 

67.7% 

65.5% 

63.4% 

Ezinqoleni 

39,284 

39,888 

39,842 

37,853 

36,732 

35,939 

71.3% 

71.6% 

70.8% 

66.7% 

64.2% 

62.4% 

Hibiscus  Coost 

1 1 2,444 

115,467 

114,378 

106,797 

102,356 

99,095 

49.8% 

50.6% 

49.5% 

45.8% 

43.5% 

41.8% 

Source:  Global  Insight  (20 1 0) 


Ugu  Extreme  Poverty^ 

Poverty  in  the  district  is  unevenly  distributed  v/ith  Umzumbe  municipality  being  the 
vv'orst  otfected  follovv'ed  by  Hibiscus  Coost.  It  is  importont  to  note  thot  poverty  levels 
in  Ugu  hove  been  receding  from  48,463  people  in  2003  to  15,508  people  in  2008.  It  is 
olso  interesting  to  note  thot  even  though  Umzumbe  hos  the  highest  levels  of  extreme 
poverty;  trends  shovv'  thot  this  Locol  Municipolity  ochieved  the  biggest  decline  in 
poverty  levels  over  the  6 yeor  period.  Ugu  hos  been  involved  in  severol  initiotives  in 
order  to  fight  ond  decreose  poverty.  The  Integroted  Sustoinoble  Rurol  Development 
Progromme  (ISRDP)  in  vv'hich  Ugu  vv'os  selected  os  one  of  13  districts  to  porticipate  is 
one  of  those  initiotives.  The  oim  of  the  progromme  is  to  promote  better  coordinotion 
of  existing  initiotives  ond  progrommes  in  government  to  focilitate  development  ond 
on  improvement  in  the  lives  of  the  poor.  The  tvv'o  infrostructural  project  initiotives  thot 
hod  the  greotest  impoct  under  the  ISRDP  progromme  ore  the  P68  rood  network 
between  Shobeni  ond  Highflots  (possing  through  Umzumbe)  ond  the  KwoXolo  rood 
network  in  Hibiscus  Coost.  These  two  rood  networks  ore  seen  to  hove  increosed 
economic  octivity  ond  job  opportunities  in  the  District.  This  trend  is  encouroging  os  it 
highlights  the  positive  ottributes  of  government,  district  ond  locol  municipolities’ 
initiotives  within  Ugu. 


Table  6:  Number  of  people  living  with  iess  than  USD1  per  day  in  Ugu  District  (2003  - 2008] 


Year 

2003 

2004 

2005 

2006 

2007 

2008 

Vulamehlo 

5,492 

3,941 

2,599 

1,933 

1,402 

877 

Umdoni 

3,918 

3,730 

3,160 

2,813 

2,561 

2,015 

Umzumbe 

15,892 

12,735 

9,340 

8,320 

7,235 

5,577 

uMuziwabontu 

8,332 

6,697 

4,890 

4,136 

3,436 

2,499 

Ezinqoleni 

4,718 

3,774 

2,720 

2,301 

1,895 

1,369 

Hibiscus  Coost 

10,113 

8,314 

6,116 

5,289 

4,412 

3,171 

Ugu  District  Totai 

48,463 

39,191 

28,825 

24,791 

20,941 

15,508 

2 The  measure  for  poverty  in  this  instance  is  living  with  less  than  USD1  per  day  (translating  to  an  average  of  R7.66  per  day). 
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Source:  Global  Inslghf,  2009 


Household  income  ond  Poverty 

Household  income  is  one  of  the  importont  determinonts  of  o households’  occess  to 
resources  ond  therefore  the  household’s  level  of  poverty.  Lovv'  household  income  is 
often  ossociated  vv'ith  high  poverty,  lovv'  levels  of  educotion  ond  high 
unemployment.  A lorge  percentoge  of  Ugu  households  is  found  in  the  lovv'er  income 
cotegories  - 52%  fall  Vv'ithin  the  R6  000  - R42  000  per  month  income  cotegory.  This 
trend  is  similor  for  the  province  - Vv'ith  47%  of  KZN  households  found  in  the  some 
income  cotegory.  Annuol  disposoble  income  in  Ugu  over  the  period  2004  - 2008  hos 
increosed  from  R6.1  million  to  R7.8  million  (Globol  Insights  2010). 

Poverty  trends  in  the  District  hove  been  on  o steody  decline  over  the  period  2004  to 
2008.  Vulamehlo  recorded  the  biggest  decline  of  16.4%  ond  Umdoni  the  lovv'est 
(3.3%).  Hovv'ever,  despite  the  steody  decline  in  poverty  trends  in  Ugu,  poverty  still 
remoins  very  high  - recording  scores  of  58%  in  2008  - higher  thon  the  notional  totol  of 
40.7%  ond  the  provinciol  totol  of  49.8%  It  is  estimoted  thot  15  410  individuols  in  Ugu 
ore  living  on  less  thon  $1  o doy  ond  thot  72  210  live  on  less  thon  $2  o doy.  In  2008, 
R753  million  needed  to  be  roised  to  lift  Ugu’s  poor  households  out  of  poverty  (Globol 
Insight  2010). 

Mony  poor  households  ore  found  in  more  remote  oreos  v/here  occess  to  resources 
ond  vorious  importont  focilities  is  difficult  ond  often  expensive.  This  then  leods  to  o 
perpetuol  cycle  of  poverty  vv'ithin  these  communities.  As  con  be  expected,  the 
lorgest  numbers  of  people  living  in  poverty  ore  locoted  in  the  rurol  interior  of  the 
District. 

It  con  be  orgued  thot  poverty  couses,  drives  ond  sustoins  o number  of  sociol 
challenges  such  os  HIV/AIDS  ond  crime.  The  impoct  of  HIV/AIDS,  gronts,  educotion, 
sociol  cohesion,  etc.  need  to  be  chonneled  into  developmentol  thinking  ond 
service  provision.  In  certoin  coses  this  calls  for  o mind-shift  in  terms  of  Vv'hot,  Vv'here 
ond  the  vv'oy  in  vv'hich  services  ore  provided  ond  mointained.  NGOs  ore  very  octive 
in  this  field,  ond  their  vv'ork  should  be  recognised  ond  supported. 

In  terms  of  the  South  Africon  stondords,  o household  eorning  less  thon  tvv'o  old  oge 
pension  gronts  is  regorded  os  poor  to  the  extent  it  is  relieved  of  poying  for  municipol 
services.  According  to  the  Woter  Services  Development  Plon  bocklog  study 
(Februory  2008)  used  to  calculote  offordability,  household  income  ond  people  living 
in  poverty,  it  is  evident  thot  75%  of  the  households  in  the  District  eorn  less  thon  R1  600 
per  month  ond  live  belovv'  the  poverty  line. 

Unemployment  and  inequality 

Levels  of  unemployment  remoin  very  high  in  the  Ugu  District  - higher  thon  the 
notional  ond  provinciol  overoges.  The  toble  belovv'  indicotes  thot  the  percentoge  of 
unemployed  people  in  Ugu  in  2008  v/as  26.8%  using  the  strict  definition  of 
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unemployment  (this  measure  does  not  include  discouroged  work-seekers).  However, 
there  hos  been  o steody  decline  in  unemployment  numbers  between  2004  ond 
2008.  A similor  trend  is  witnessed  ot  notional  ond  provinciol  levels.  The  number  of 
unemployed  individuols  in  the  Ugu  District  decreosed  from  41  506  to  40  283  between 
2004  ond  2008  (Globol  Insight  2010). 


Table  7:  Unemployment  and  inequality 


South  Africa 

KZN 

Ugu 

2004 

3,986,775 

657,665 

41,506 

26.8% 

28.4% 

31.1% 

2005 

4,101,178 

669,127 

42,646 

26.3% 

27.4% 

30.7% 

2006 

4,063,592 

658,831 

42,038 

25.4% 

26.5% 

29.4% 

2007 

3,954,326 

638,932 

40,772 

24.1% 

25.3% 

27.8% 

2008 

3,934,172 

633,880 

40,283 

23.1% 

24.2% 

26.8% 

Source:  Global  Insights  2010 


South  Africa 

KZN 

Ugu 

Economically  Active 

Population 

1 7,023,224 

2,622,269 

150,525 

Formal  employment 

10,867,306 

1 ,444,723 

71,697 

Informal  employment 

2,221,747 

519,094 

33,541 

Total  (formal  + informal) 

13,089,052 

1,963,817 

105,238 

Source:  Global  Insight  2010 


The  toble  obove  shows  thot  of  the  150  525  economically  octive  individuols  71  697 
hod  formol  employment  ond  33  541  porticipate  in  informol  employment. 

Unemployment  increoses  levels  of  inequolity  ond  poverty  within  society.  South  Africo 
ronks  high  omongst  countries  with  lorge  disporities  in  terms  of  the  distribution  of 
income.  Ugu  follows  o similor  trend.  Income  inequolity  is  meosured  by  the  Gini  co- 
efficient  which  vories  from  0 for  perfect  equolity  ond  1 where  all  income  is  in  the 
honds  of  only  one  household.  Income  distribution  in  Ugu  is  most  skewed  omongst  the 
Africon  ond  Coloured  roce  groups  - both  scoring  0.58  for  the  meosure.  In  2008  Ugu’s 
Gini  co-efficient  wos  0.66,  slightly  lower  thon  KZN’s  0.67  (Globol  Insight  2010). 

Skills  and  Training 

The  skills  shortoge  hos  been  identified  os  one  of  the  key  challenges  for  economic 
growth.  It  hos  been  orgued  thot  the  mojority  of  the  populotion  is  unskilled.  The  skills 
of  those  regorded  os  being  skilled  ore  olso  not  in  line  with  the  requirements  of  the 
economy.  While  more  reseorch  is  still  required  in  this  regord,  indicotions  from 
stokeholders  interviewed  ore  thot  the  notional  phenomenon  opplies  in  the  district. 
Given  the  importonce  of  relevont  skills  for  employment  ond  economic  growth,  o 
District  Skills  Profile  is  urgently  required. 
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2.3  Education 


Statistics 

Approximately  48%  of  the  populotion  in  Ugu  is  younger  thon  20  years.  Out  of  the  estimated 
300  000  young  people  of  school  going  age,  218  242  are  accounted  for  in  the  formal 
schooling  system  within  the  District. 

Approximately,  thus  there  are  72  000  young  person’s  that  are  supposed  to  be  at  school  but 
are  not.  The  root  causes  for  this  situation  still  needs  further  investigation. 


Table  10:  Number  of  schools  per  category: 


CATEGORY 

NUMBER 

SCHOOLS 

Total  number  of  schools 

518 

Primary  Schools 

335 

Secondary  Schools 

143 

Combined  Schools 

29 

Pre-primary  Schools 

8 

Special  schools  as  resource  centres 

3 

Full  Service  Schools 

3 

Total  Number  of  Independent  Schools 

24 

Total  Number  of  public  Schools 

494 

Challenges: 

• The  roads  leading  to  schools,  as  well  as,  Water  and  Sanitation  backlogs  at  schools  remain  a major  challenge 
in  the  District. 

• Ugu  District  Municipality  has  utilized  large  resources  in  conducting  studies  and  collecting  accurate  data  on 
the  backlogs,  but  no  tunding  has  yet  been  realized  from  the  Department  of  Water  Affairs  and  Forestry  to 
deal  with  the  matter 


Access  to  Basic  Services 

Even  though  o lot  is  been  done  to  oddress  the  infrostructure  bocklogs  ot  schools,  it  still 
remoins  o huge  ongoing  chollenge  forthe  Educotion  Deportment. 

Some  school  toilets  were  originally  badly  built;  others  are  not  maintained  properly  due  to  lack 
of  maintenance  staff  and  clear  maintenance  programmes. 


Challenges: 

• Insufficient  funds  to  meet  the  needs 

• Slow  response  to  problems 

• Limited  control  of  funds  at  the  District 


Table  1 1 : Schaals  withaut  the  Fallawing  Basic  Services: 

The  department  is  committed  to  ensuring  that  all  schools  have  adequate  basic  facilities  but 
due  to  financial  constraints  the  projects  each  year  are  limited  and  unable  to  meet  the 
demands. 


Ward 

Sanitation 

Schools  with 

portable  toilets 

Portable  Water 

Electricity 

Fencing 

124  schools  with 

insufficient  toilet  facilities: 
inadequate  or  not 

1 7 schools  without 

water 

20  schools 

without 

electricity 

7 schools  not  fenced 

or  the  fences  need 
to  be  replaced 
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Ward 

Sanitation 

Schools  with 

portable  toilets 

Portable  Water 

Electricity 

Fencing 

functioning 

Braemar 

4 

5 

1 

1 

Dududu 

7 

6 

3 

3 

Emabheleni 

7 

1 

1 

Gamalakhe 

7 

2 

1 

Highflats 

12 

1 

3 

Izingolweni 

5 

1 

Margate 

8 

3 

3 

2 

Mthwalume 

9 

1 

2 

3 

Ogwini 

8 

1 

1 

Paddock 

5 

2 

Pisgah 

5 

Sakhayedwa 

9 

2 

1 

1 

1 

St  Faiths 

4 

1 

1 

Turton 

8 

3 

1 

1 

Umdonl 

6 

1 

2 

Umkomazi 

15 

3 

4 

4 

Umzumbe 

5 

1 

1 

Action  to  be 
required: 

20  schools  will  be 
provided  with  toilets 
before  the  end  of  the 
financial  year 

Once  the  new 

toilets  are  built 
the  portables  will 
be  moved 

Awaiting  action 

trom  Ugu 

Awaiting  Eskom 
to  install 

electrical  line 

All  schools  to  be 

tenced  betore  the 

end  of  the  financial 

year 

Challenges: 

Many  schools  have  toilets 
but  these  are  not 
properly  maintained  and 
thus  do  not  tunction 
properly 

Need  to  work  in 
synergy  with  other 
stakeholders 

Some  schools 
have  a problem 
with  vandalism 

(These  stafistics  taken  from  a survey  given  to  schools  to  complete  during  20 1 Oj 


Infrastructure  Priority  Plon  will  ochieve  the  following  this  financial  year: 

• 10  schools  to  be  repoired  ond  renovoted  schools  vv'ill  be  upgroded 

• 2 nev/  schools  being  built 

• 22  ECD  mobile  clossrooms  to  be  erected 

• 20  mobile  clossrooms  to  be  erected  ot  6 schools 

Librories 

The  Deportment  is  determined  to  provide  librory  services  to  the  school.  During  this 
yeor  32  schools  be  resourced  ond  eoch  school  vv'ill  receive  o collection  of  books 
ronging  from  R50  000  to  RIOO  000  depending  on  the  enrolment  ot  the  school. 

Acceleroted  SLDP:  2 nev/  librories  hove  been  estoblished  in  the  Ugu  District,  one  ot 
Thobigunyo  High  School  ot  Izingolvv'eni  Word  ond  onother  ot  Bongu  Mbhele  Primory 
ot  Umdoni  Word.  Both  librories  hove  been  resourced  vv'ith  books  volued  ot  R400 
000,  1 computer  for  odministration  ond  4 other  computers  for  reseorch  purposes. 

Mobile  Librory  Services:  The  Mobile  Librory  services  operote  in  10  selected  schools  in 
Highflots  Word.  This  bus  visits  schools  ond  teocher  loon  books  for  one  v/eek.  The 
books  looned  to  the  schools  ronge  from  fiction  to  non-fiction.  They  support  teochers 
in  implementing  the  Curriculum.  Through  this  project,  leorners  ore  oble  to  reod  ot 
leost  1 0 books  per  yeor. 
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Awarding  Best  School  Librories:  This  is  an  onnuol  event  where  best  school  libraries 
are  awarded  with  books.  Enxolobeni  Primory  School  ond  Zithokozie  High  were 
nominated  in  our  district  for  this  award.  Adjudication  hos  been  done  ond  school  will 
be  owarded  in  the  Provincial  conference  in  September. 

No-  Fee  Schools 

The  policy  intention  in  relotion  to  no-fee  schools  is  to  grant  free  education  of  sorts, 
which  will  be  implemented  on  on  increased  progression  opprooch.  The  increase  on 
the  number  of  schools  that  are  declared  no-fee  school,  from  40%  to  60%  by  the 
beginning  of  2010  school  year,  is  the  second  phase  of  granting  free  education.  The 
policy  will  be  extended  to  cover  the  poorest  schools  from  Quintile  1 , 2 ond  3. 

There  are  330  No-fee  schools  in  the  District.  These  schools  are  made  up  of  primary 
schools,  combined  primary  schools  and  high  schools. 


Challenges: 

• Schools  do  not  have  enough  playing  fields  and  insufficient  budget  to  address  this  need. 

• There  is  not  sufficient  land  in  the  schools  to  build  grounds  and  most  school  plans  do  not  cater  for  playing  ground. 

• Schools  do  not  have  easy  access  to  community  halls  and  grounds. 

• There  are  no  educators  trained  in  sports  and  culture 


Food  Security 

The  Department  of  education  is  providing  food  to  targeted  learners  in  order  to 
ensure  that  they  ore  food  secured.  This  program  is  called  the  National  School 
Nutrition  Program  (NSLA).  The  learners  that  are  benefiting  from  this  program  are 
quintile  1, 2 & 3 primary  schools  and  quintile  1 & 2 secondary  schools.  Currently  the 
learners  in  primary  schools  are  fed  at  R1.95  per  day  and  leorners  in  secondary 
schools  leorners  in  secondary  schools  are  fed  at  R2.90  per  day. 

Flagship  Programmes 

The  Deportment  is  involved  in  the  Premier’s  Flogship  Programme  which  is  taking 
place  in  the  Umzumbe  Municipality  (Wards  6,  8 & 12).  The  households  in  the  area 
ore  being  profiled  and  the  needs  identified. 

2.4  Justice,  Crime  Prevention  ond  Security  Progrommes 
Police  Services 

There  are  sixteen  (16)  police  stations  in  Ugu  with  a ratio  of  1 : 525  per  policepersons.  In 
some  instances  the  ratio  differs,  for  instance,  police  persons  to  population  in 
Vulomehlo  is  1:  1 231,  in  Umzumbe  the  ratio  is  1:  1 063  ond  1:  529  ot  Ezinqoleni.  Two 
new  police  stations  were  built  in  the  rural  oreos  of  Port  Edward  and  Umkomaas 
during  the  2007/08  ond  2008/09  financial  years. 
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Justice 

There  are  fourteen  (14)  courts  within  the  Ugu  District  ond  these  are  as  follows: 


Hording 
Ezinqolweni 
Port  Shepstone 
Hibberdene 
Morgote 


1 District  and  1 Regional  Court 
1 District  and  1 Regionol 
4 Districts  ond  2 Regionol 

1 District 

2 Districts  ond  1 Supreme  Court 


With  regords  to  prisons  there  is  only  one  in  Port  Shepstone. 


There  ore  12  police  stotions  which  are  in  the  following  oreas:- 

Poddock,  Harding,  Wezo,  Ezinqolweni,  Port  Edword,  Morgote,  Gomolakhe, 
Hibberdene,  St  Foiths,  Mehlomnyomo,  Southport  ond  Msinsini. 


2.5  Crime 

Over  the  period  2003  to  2007  the  total  level  of  crime  in  Ugu  is  indicative  of  o 
declining  trend.  Both  violent  and  property  crimes  depict  this  trend  over  the  period 
under  review.  In  terms  of  these  reported  crimes,  the  dato  shows  that  in  2007  property 
crimes  were  higher  thon  violent  crimes  in  Ugu  - with  burglaries  ot  residentiol  premises 
recording  the  highest  score  for  the  District.  Drug-reloted  crimes  for  oll  Locol 
Municipolities  feature  in  the  top  5 most  reported  crimes  in  the  District. 

For  oll  of  Ugu’s  rurol  municipolities  (Vulomehlo,  Umzumbe,  uMuziwabantu  ond 
Ezinqoleni)  sexuol  ossoults  (including  rape)  ore  in  the  top  5 crimes  reported. 


Table  12:  Top  10  crimes  in  Ugu 


Burglary  at  residential  premises 

3,780 

All  theft  not  mentioned  elsewhere 

3,230 

Drug-related  crime 

2,555 

Assault  with  the  intent  to  inflict  grievous  bodily  harm 

2,536 

Common  assault 

2,207 

Driving  under  the  influence  of  alcohol  or  drugs 

1,268 

Malicious  damage  to  property 

1,170 

Theft  out  of  or  from  motor  vehicle 

938 

Robbery  with  aggravating  circumstances 

933 

Sexual  crimes  - Total 

862 

Source:  Global  Insight  2010 

2.6  Health 

The  major  burden  of  diseose  that  has  reoched  epidemic  proportions  involves  the 
four  epidemics: 

• HIV  & Aids  ond  Tuberculosis 

• Diseose  of  lifestyle  - hypertension,  concer,  diobetes 

• Trouma  - motor  accidents  ond  criminol  violence 


26 


• Maternal  and  Child  martality 

HIV/Aids  and  TB  is  the  major  contributor  to  the  stote  of  poor  heolth  in  Ugu. 
Tuberculosis  is  both  a medical  condition  and  a social  problem  and  is  linked  to 
poverty  related  conditions.  Problems  of  overcrovv'ding  and  poor  social  conditions  as 
vv'ell  as  environmental  factors  are  contributory  factors  to  its  increased  burden.  The 
treatment  of  TB  has  been  intensified.  Potients  that  ore  HIV  positive  ond  TB  negative 
vv'ill  be  commenced  on  IPT  treatment.  In  contribution  to  the  objective  to  halt  and 
reverse  the  spread  of  HIV/Aids  and  the  presidents  declaration,  the  Department  of 
Health  vv'ill  undertake  HIV  counseling  and  testing  outreoch  campaigns.  Currently  138 
000  patients  are  tested  and  the  target  for  the  number  of  patients  assessing  HIV 
counseling  and  testing  in  the  subsequent  financial  year  is  208504.  Mole  medicol 
circumcision  will  be  implemented  in  oll  institutions  ond  the  number  of  patients  on 
Anti  Retrovirol  Treotment  will  be  increased  from  29  000  to  40  000.  There  will  olso  be 
nurse  initiotion  and  management  of  ART  at  clinics. 

HIV  counseling  and  testing  services  will  commence  at  20  schools,  with  a view  to 
testing  at  least  1000  children.  In  order  for  this  to  commence,  psycho  social  readiness 
is  essential.  The  deportment  will  in  the  meontime  embark  on  odvococy  for  this 
project. 

There  will  be  an  increase  in  the  number  of  eligible  pregnant  women  initiated  on  Anti 
retroviral  treatment.  Women  are  encouraged  to  seek  ontenatol  core  between  14  to 
20  weeks  of  pregnancy  to  ensure  early  detection  of  illegible  women. 

Even  if  mothers  are  HIV  positive,  breastfeeding  exclusively  is  recommended  for  the 
first  6 months  as  the  baby  benefits  from  the  immune  enhancing  properties  of 
breastfeeding.  Where  mothers  opt  to  formula  feed,  support  will  be  given.  All 
mothers  receive  counseling  and  make  an  informed  choice.  Previously,  mothers  who 
were  provided  with  free  formula  do  not  necessarily  have  the  means  to  safely 
prepare  the  formula  so  the  babies  become  sick  with  Gastric  Enteritis  and  have 
severe  diarrhea  and  eventually  become  molnourished.  New  treatment  guidelines 
mean  that  mothers  who  ore  HIV  positive  ond  breostfeeding  have  on  even  smaller 
chance  of  transmitting  the  virus  to  their  infants. 

In  an  ottempt  to  reduce  the  maternol  mortality  rate,  there  will  be  3 Moternity 
Obstetric  Units  in  Umzinto,  Nyangwini  and  Assisi  clinics,  with  a view  to  dealing  with 
low  risk  deliveries  at  clinics  so  that  the  hospitals  are  able  to  deal  with  complicated 
cases.  Currently,  the  theatres  are  extremely  busy  with  caesorean  sections  and 
sometimes  are  unable  to  deal  with  other  emergencies.  A district  team  of  specialists 
consisting  of  an  Obstetrician,  Pediotrician  and  odvonced  mid  wife  will  provide 
leodership  ond  restore  the  use  of  time  tested  clinical  protocols  and  rapidly  improve 
the  outcome  after  birth  by  close  supervision  in  hospitals  and  clinics.  This  is  a step  that 
will  go  down  os  being  instrumental  in  turning  around  the  mortolity  rotes  of  mothers 
ond  bobies.  It  has  been  identified  that  community  based  foctors  contribute  to 
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deaths  such  as  delay  in  health  seeking  behaviar,  caupled  by  the  delay  in  initiatian  af 
anti  retraviral  treatment.  Targets  have  been  set  far  the  reduction  of  mortality, 
guided  by  the  Millennium  Development  Gools. 

In  line  vv'ith  the  implementation  of  the  notional  heolth  insuronce  in  2012,  the 
deportment  has  emborked  on  the  “look  like  o hospital  compaign”.  Provincial 
hospitols  ore  expected  to  be  occredited  in  order  to  porticipote  in  the  notional 
heolth  insuronce. 

The  intention  is  to  re-engineer  the  health  system  to  one  thot  is  bosed  on  o Primory 
heolth  core  opprooch,  vv'ith  more  emphosis  on  primitive  ond  preventotive  (insteod 
of  curotive)  heolthcore . 
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CHAPTER  1:  SITUATIONAL  ANALYSIS 


SECTION  C:  MUNICIPAL  ANALYSIS  (KPA) 

3.1  KPA:  LOCAL  ECONOMIC  DEVELOPMENT 

3.1 .1  LOCAL  ECONOMIC  DEVELOPMENT 

Ugu  District  Municipality  is  guided  by  the  comprehensive  Locol  Economic 
Development  Strategy,  vv'hich  the  Department  of  Economic  Development  describes 
it  os  “credible,  realistic  ond  the  best  practice  document”.  The  mid-term 
implementation  of  the  strotegy  v/as  presented  to  Ugu  Full  Council  during 
2010/201  Ifinanciol  year.  The  Ugu  District  Council  hos  endorsed  the  implementation 
progress  and  mandated  the  responsible  department  to  continue  vv'ith  its 
implementation  by  focusing  on  these  strategic  areas: 

• Ensure  that  the  long-term  economic  planning  of  the  district  is  developed  in 
the  form  of  Grovv'th  and  Development  Strotegy,  vv'hich  vv'ill  inform  the 
development  plons  of  the  nev/  constituted  council  i.e.  IDP, 

• Ensure  that  a Rural  Economic  Development  is  based  on  ogriculture,  agri- 
business  and  tourism  is  being  implemented, 

• A clear  strategy  to  revived  the  declining  economic  sectors  i.e.  Sugar  Industry, 
Timber  Beneficiotion  and  manufacturing  sector  in  general  are  developed 
ond  implemented, 

• A Tourism  Development  Strotegy  vv'ith  a focus  on  rurol  tourism  sector  must  be 
prioritized  and  implemented  through  Ugu  South  Coast  Tourism  Company. 

• An  integrated  cooperatives  development  interventions  based  on  the  six  local 
municipolities  Imbizo’s  Report,  be  implemented, 

• A focus  on  developing  our  capocity  to  position  Ugu  as  on  investment 
destinotion  of  choice  be  done, 

• A concerted  efforts  should  be  made  to  ensure  that  economic  development 
support  infrastructure  is  being  developed  and  priorities  across  the  district. 
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• A more  focus  opprooch  on  supporting  the  finolization  of  lond  restitutions 
cloims  ond  post-settlement  support  must  remoin  on  importont  focilitation  of 
the  LED  Unit, 


3.1 .2  LED  ANCHOR  &FLAGSHIP  PROJECTS 

Ugu  District  Municipolity  will  continue  to  support,  implement  ond  promote  the 
following  onchor  projects,  which  ore  on  different  stoges  of  implementotion: 

(i)  Ugu  Broodbond  Project  - the  project  focuses  on  rolling  out  of  the  broodbond 
in  the  district. 

(ii)  Hibberdene  Smoll  Croft  Horbour  Project  - A R2,  5 billion  project  of  developing 
o mixed  used  property  onchored  by  o smoll  croft  horbor.  A preferred 
developer  wos  oppointed  in  2009. 

(iii)  Pork  Rynie  Industriol  Pork  - The  projects  involving  rehobilitation  of  bulk 
infrostructure  ot  Pork  Rynie  Industriol  Pork.  Project  is  currently  under 
implementotion  ond  new  investors  ore  continuing  investing  in  new  foctory 
ond  worehouse  buildings. 

(iv)  Ugu  Fresh  Produce  Morket-  An  emerging  farmer’s  pock  house  hos  been 
completed. 

(v)  Ugu  Khuphuko  Furniture  Manufocturing  Progromme  - the  progromme  is  under 
implementotion.  A morketing  website  of  oll  furniture  products  produce  for 
the  district  is  being  developed  ond  o skills  progromme  is  underwoy.  An  urgent 
need  of  forming  on  industry  body  hos  been  identified  by  monufacturers  ond  is 
currently  being  conceptuolized. 

(vi)  Economic  Development  Reseorch  Copacity  Enhoncement  - Different 
projects  ore  underwoy  to  build  the  copacity  of  the  district  to  conduct  their 
own  reseorch  ond  to  monage  stotistics  thot  ore  used  in  the  district  plonning. 
Ugu  Socio-Economic  Indicotors  hos  been  developed  ond  issued  to 
stokeholders. 

3.1.3  Economic  Performance 

The  District  is  like  most  others  in  the  country  focing  chollenges  in  improving  quolity  of 
life  omidst  high  levels  of  poverty  ond  unemployment  ond  low  levels  of  economic 
growth.  In  terms  of  the  spotial  profile  the  district  disploys  o duol  spoce  economy  with 
o lorgely  urbonized  coostal  zone  thot  is  performing  reosonobly  well  ond  o lorgely 
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impoverished  rural  interior  vv'ith  huge  commerciol  forms  (sugor  ond  bonanos)  ond 
lorge  numbers  of  subsistence  formers.  The  development  on  the  coostal  zone  is  in 
line  v/ith  the  Provinciol  Grovv'th  ond  Development  Strotegy  (PGDS)  proposols  for 
corridor  development  in  the  province.  Whilst  the  populotion  of  the  District  is 
predominontly  rurol,  vv'ith  86%  of  the  populotion  locoted  in  rurol  oreos,  densities  ore 
highest  in  the  coostal  zone  (Hibiscus  Coost  ond  Umdoni). 

The  District  hos  economic  development  potentiol  in  the  oreos  of  tourism,  ogriculture 
ond  manufocturing  (beneficiotion).  In  oddition  to  this,  there  is  olso  potentiol  in  the 
retoil,  trode  ond  services  sectors.  This,  hovv'ever,  requires  further  dota-gathering  ond 
rigorous  multi-foceted  onolysis.  Lock  of  detoiled  ond  up  to  dote  economic  doto 
frustrotes  the  development  of  o more  effective  response  to  the  economic 
chollenges  of  the  District.  Economic  strotegies  ore  therefore  bosed  on  high  level 
doto. 

The  district  economy  is  concentroted  in  the  municipol  oreo  of  the  Hibiscus  Coost 
vv'ith  60%  of  the  economic  octivity  occurring  in  this  oreo.  Umdoni  ottracts  18%  for  the 
District  economic  octivity  vv'ith  the  other  municipolities  eoch  ottracting  less  thon  10%. 
Ezinqoleni  only  ottracts  2%  of  the  economic  octivity. 

The  overoge  economic  grovv'th  of  the  district  hos  been  2%  vv'ith  Ezinqoleni  being  the 
highest  ot  3%  ond  follovv'ed  by  the  Hibiscus  Coost  ot  2.4%  grovv'th  per  onnum.  In  order 
for  the  district  to  ochieve  the  notional  4.5%  economic  grovv'th  torget  for  2005-2009  it 
needs  its  economy  to  grovv'  obove  the  torget.  In  order  to  ochieve  the  Millennium 
Development  Gools  it  vv'ill  be  necessory  to  (1)  chonge  the  economic  structure  ond 
noture,  (2)  focilitate  grovv'th  in  the  existing  businesses,  (3)  creote  on  ottractive 
investment  environment  ond  (4)  lobbying  for  nevv'  businesses.  There  is  o greot  threot 
to  the  District  to  meet  the  MDGs  ond  thot  threot  is  coused  by  the  globol  economic 
meltdovv'n.  There  hos  been  on  effect  in  our  locol  economy,  vv'here  businesses  hove 
been  closed  dov/n  due  to  the  declining  economy.  The  effects  ore  seen  vv'ith  the 
closure  of  one  cor  deoler  ond  fevv'  restourants.  The  closure  of  the  cor  deoler  relotes 
to  the  chollenges  thot  ore  foced  by  the  outomotive  sector  ond  the  closure  of  the 
restouronts  vv'hich  forms  port  of  our  moinstay  industry  (tourism)  ond  this  emonates 
from  the  chonge  of  spending  by  our  tourists  ond  locol  people.  It  is  imperotive  for  this 
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district  to  focus  its  efforts  in  developing  ond  implementing  o progressive  Business 
Retention  ond  Exponsion  (BR&E)  interventions  on  the  on-going  bosis. 

The  level  of  economic  octivity  in  rurol  oreos  is  o couse  for  concern  especiolly 
considering  the  negotive  grovv'th  experienced  in  Vulomehlo.  A concerted  effort  to 
turn  oround  the  rurol  oreos,  v/here  there  is  potentiol,  is  urgent.  This  should  be 
accomponied  by  priority  investment  in  the  Humon  Development  Copital. 

3.1 .4  Dominant  Sectors  of  the  Economy  with  their  performance 
3.1 .4.1  Agriculture 

Map  2:  Agricultural  Land 
potential 


The  agricultural  sector  hos  significont  development  potentiol.  It  is  choracterized  by  o 
highly  developed  and  competitive  commercial  farming,  and  mainly  subsistence 
farming  on  rural  trust  land.  The  major  commercial  farming  enterprises  are  in  sugar 
cane,  bananas  and  macadamias,  and  to  a lesser  extent  timber,  coffee,  cut  flovv'ers, 
livestock,  poultry,  game  farming,  mangoes,  and  other  fruit  and  vegetables. 
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Subsistence  agriculture  comprises  mostly  of  livestock  raising,  dryland  cropping  and 
homestead  gordening.  There  is  o large  number  of  agriculture  reloted  projects 
implemented  or  planned  by  vorious  government  deportments  and  other 
organisotions,  including  the  Departments  of  Agriculture  ond  Environmental  Affairs, 
Heolth,  Social  Welfore,  ond  Economic  Developments,  Bank  SETA  (discussed  in  more 
detail  in  the  Agricultural  Sector  Development  Plan)  that  economically  aims  to 
empovv'er  rural  communities  and  promotes  resuscitating  of  the  declining  agricultural 
sub-sectors. 

The  comparative  odvontages  of  ogriculture  in  Ugu  are  summorized  os  follovv's: 

• Location:  Ugu  District  has  ready  access  to  the  tvv'o  ports  on  the  east  coast 
(Durban  and  Richards  Bay),  the  major  national  road  netvv'orks  (N2  and  N3) 
and  the  airport  (Durbon  currently,  but  shortly  the  nev/  King  Shaka  Internotional 
Airport/Dube  Trode  Port). 

• Climate:  Ugu  District  is  charocterized  by  a range  of  climatic  conditions.  This 
offers  diverse  opportunities  for  production.  High  temperotures  ond  high 
rainfall  in  the  coostal  area  mokes  it  suitoble  for  the  production  of  subtropical 
crops. 

• Water:  There  is  a long  coastline  and  a number  of  perennial  rivers  that  offer 
opportunities  for  aquaculture.  The  rivers  also  offer  opportunities  for  irrigation. 

• Tourism:  Ugu  has  strong  opportunities  for  tourism  vv'hich  provides  additional 
morket  opportunities  for  ogricultural  commodities  ond  ogro  tourism. 

• Labour  availobility:  There  ore  large  rural  populations  v/ithin  the  District  os  vv'ell 
as  to  the  South.  These  communities  also  serve  as  potential  markets  for 
agricultural  produce. 

• Well  Established  Commercial  Sector  ond  Support  Services:  The  Ugu  District  has 
a strong  commercial  agricultural  sector  (cane,  timber,  macadamias,  and 
bananas  in  particular).  This  means  that  there  is  existing  expertise  and  support 
os  Vv'ell  as  infrostructure  and  dedicated  markets  that  can  be  used  to  uplift  the 
second  economy. 
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Food  Security  Interventions 

In  the  past  eighteen  months  there  has  been  a rising  food  price  in  the  country  which 
has  threotened  livelihoods  of  South  Africons  in  porticulor  the  poor.  Ugu  District 
Municipal  areo  has  also  been  affected  by  the  food  prices  and  food  shortages.  This 
hos  driven  the  district  to  focus  more  on  developing  a clear  integroted  food  security 
programme.  This  focus  is  more  on  encouraging  the  existing  government 
programmes  that  focuses  on  promoting  households  to  provide  food  by  themselves 
through  households’  gardens  and  community  gardens.  The  district  will  be  co- 
ordinating  the  implementotion  of  integrated  food  security  progromme  with  both 
social  partners  and  government  departments.  Simultaneously,  it  is  envisoged  that  o 
pragmotic  Ugu  Integroted  Food  Security  Strategy  will  be  developed  in  order  to 
streamline  the  uncoordinoted  Food  Security  interventions  in  the  district. 

Within  Ugu  District,  Umuziwabantu  ond  Vulamehlo  Local  Municipalities  are  the 
beneficiories  of  the  Provincial  Department  of  Agriculture  -Flemish  Funded  Food 
Security  programme.  The  progromme  focuses  on  supporting  school  gardens, 
community  gardens  and  other  selected  gardens  of  vulneroble  groups.  This 
programme  is  o pilot  food  security  programme;  lessons  found  will  be  documented, 
shared  and  replicated  in  other  areas. 

3.1. 4.2  Trade  and  Commerce 

The  sector  comprises  of  about  56%  of  the  Ugu’s  economy  ond  includes  wholesale 
ond  retail  trade,  finance  ond  business  services,  community,  sociol  and  other 
personal  services  including  provinciol  and  local  government,  hairdressing,  funerol 
services,  ond  many  other  services.  Within  the  locol  municipalities,  the  sector 
constitute  obout  60%  of  the  economy  in  ttibiscus  Coast,  about  50%  of  the  economy 
in  Umdoni,  Umzumbe  ond  uMuziwabantu,  ond  obout  36%  of  the  economies  in 
Vulamehlo  and  Ezinqoleni.  The  moin  commercial  hubs  are  Port  Shepstone,  Shelly 
Beoch,  Margate,  Port  Edward,  Flibberdene,  Pennington,  Scottburgh,  Dududu, 
Pungashe,  Ezinqoleni  and  Flarding. 

A survey  amongst  formal  businesses  in  most  of  the  commercial  hubs  reveoled  the 
large  impact  thot  tourism  has  on  the  local  economy;  nearly  43%  of  businesses  rely 
solely  on  tourists  for  customers,  with  a further  10%  relying  on  both  tourists  and  locol 
residents.  Most  businesses  surveyed  indicated  improved  business  performance  in  the 
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past  two  yeors,  with  more  thon  three  quorters  of  business  upbeot  about  future 
business  prospects.  The  mojority  of  surveyed  businesses  felt  services  ond 
infrostructure  support  from  locol  government  to  be  inodequote  ond  suggested  thot 
locol  government  focus  on  infrostructure  improvement  ond  mointenonce  to 
improve  the  locol  business  climote. 

Key  to  development  of  this  sector  is  SMME  development,  in  particular  in 
underdeveloped  oreas.  In  most  cases  this  would  entoil  support  for  development  of 
informol  enterprises.  Due  to  its  very  noture,  informol  sector  octivities  ore  hord  to 
meosure.  The  size  of  the  informol  sector  octivities  is  estimoted  to  be  between  10% 
ond  20%  of  economicolly  octive  populotion.  The  urbon  informol  economy  is 
distinctly  different  from  the  rurol  informol  economy.  While  the  former  consist  mostly  of 
traders  targeting  tourists,  the  lotter  consists  of  construction,  transport,  food 
production,  wood  products,  traditional  medicines  and  other  octivities  that  torget  the 
rural  population  in  the  absence  of  formal  enterprises.  In  both  urban  and  rural 
informol  economies,  there  is  o lock  of  morket  spoce,  focilities  ond  storoge,  os  well  os 
occess  to  offordable  finonce. 

It  must  be  noted  that  in  order  to  regenerote  small  towns  economy  which  most  of 
them  are  services,  trade  and  commerce  centre’s,  there  is  o greot  need  to  focus  on 
the  BR&E  progromme.  This  progromme  must  focus  more  on  infrastructure 
rehabilitation  ond  maintenance  in  order  to  retoin  existing  business.  In  the  past 
eighteen  months,  the  Ugu  DM  ond  uMuziwobontu  Locol  Municipolity  ore  jointly 
implementing  Hording  CBD  Renewol  Project.  This  project  involves  reconstruction  of 
the  CBD  roods.  The  project  is  beginning  to  produce  positive  results  with  the  new 
opplicotions  of  business  development  ond  residentiol  development  from  private 
sector  been  mode  to  the  locol  municipolity.  There  is  also  similor  initiotive  at 
Ezingolweni  CBD  which  is  still  on  its  initiol  implementotion  stage. 


Strengths 

Weaknesses 

• A relatively  well  established  commercial  base  within 

the  district  to  provide  plattorm  tor  further  development. 

• Good  infrastructure  generally,  although  deteriorates  in 

more  rural  areas. 

• Commercial  base  of  the  district  has  very  uneven 

geographical  distribution. 

• Chambers  of  commerce  does  not  reach  small  scale 

entrepreneurs  and  more  rural  locales. 
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• Thriving  tourism  in  municipality  means  there  is  a large 

and  relatively  sophisticated  market  tor  goods  and 

services. 

• Access  to  funding  for  entrepreneurs  is  scarce. 

• Market  gets  poorer  and  less  sophisticated  in  the  interior 

and  more  rural  locations. 

• A number  of  businesses  in  Ugu  source  their  inputs  and 

supplies  from  destinations  outside  of  Ugu. 

• Employees  have  low  levels  of  skills  which  transfers  extra 

costs  onto  businesses. 

• There  are  inadequate  business  support  services  in  the 

district. 

Opportunities 

Threats 

• A strong  market  demand  due  to  the  large  and 

• HIV/AIDS  can  adversely  affect  workers  and  employers 

growing  tourism  in  the  region. 

and  thus  local  economic  development. 

• Mentorship  opportunities. 

• Crime  constitutes  a major  problem  to  business 

• There  is  a thriving  intormal  sector,  which  with 

activities. 

appropriate  support  and  stimulation  can  continue  to 

• Insufficient  infrastructure  can  deter  businesses  and 

expand  and  be  a provider  otjobs  and  incomes. 

drive  away  customers. 

• Improve  linkages  between  traders  and  local  suppliers 

and  producers  within  the  Ugu  district  to  support  local 

manufacturers  and  producers. 

• Many  opportunities  for  this  sector  to  expand  in  the  rural 

regions. 

3.1. 4,3  Tourism 

Tourism  is  a key  sector  in  Ugu  with  Ugu  being  one  of  the  top  tourism  destinations  in 
KZN  and  in  South  Africa.  Tourism  products  and  services  have  been  developed  over 
many  years,  based  on  the  following  tourism  attractions 

• Beaches,  with  the  Blue-Flag  status  of  a number  of  beaches  being  a major 
draw  card. 

• Wildlife,  conservation  and  land  forms,  with  a number  of  Ezemvelo/KZN 
Wildlife  reserves  in  the  district. 

• Major  events  such  as  the  Sardine  Run  Festival,  Ugu  Jazz  Festival  and  the 
Margate  Air  Show. 

• Fishing,  in  particular  the  annual  sardine  run. 

• Flistorical,  Religious  and  Cultural  Assets,  which  need  to  be  fully  developed 

• Sports  and  adventure  tourism,  including  golf,  mountain  biking,  abseiling, 
swing  jump,  4x4  trails,  etc. 
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The  recently  established  municipal  entity  known  as  Ugu  -South  Coost  Tourism  Board 
(USCT)  hos  been  mondoted  to  identify  morket  gops  ond  needs,  develop  new  tourist 
projects,  ottroct  new  tourist  (domestic  ond  internotional  ) ond  strotegic  morket  the 
destinotion.  Since  its  formol  inception,  USCT  hos  mode  strides  in  improving  the 
distribution  of  tourism  spends  in  the  entire  district.  There  hos  been  o better 
improvement  of  the  events  that  ore  hosted  by  the  municipal  oreas  outside  our 
tourists'  hub  the  Hibiscus  Coast.  There  are  certain  challenges  that  need  to  be 
addressed  in  order  to  transform  the  tourism  industry  and  further  grow  tourism  industry 
in  the  district.  These  chollenges  ronge  from  lock  of  skills,  lock  of  well  pockoge  tourism 
products,  lock  of  well  pockoged  block  economic  empowerment  tronsoction  in  the 
industry  ond  foilure  to  unlock  public  sector  owned  lond  for  tourism  industry.  Key 
foctors  impocting  on  the  development  of  tourism  in  underdeveloped  oreos  of  Ugu 
are  poor  rood  occess,  ownership  of  lond,  ond  environmental  degrodotion  across 
the  district. 


The  strotegic  ossessment  of  the  tourism  sector  in  Ugu  hos  identified  the  following 
strengths,  weoknesses,  opportunities  ond  threots: 


Strengths 

Weaknesses 

• Good  natural  attractions. 

• Excellent  infrastructure,  products,  private  sector 

involvement  in  coastal  belt. 

• Good  marketing  associations  in  coastal  areas. 

• Continued  demand  for  coastal  holidays. 

• Strong  brand. 

• Events  such  as  Lorie  Awards  giving  national  coverage. 

• Very  accessible  by  road  and  air  (coastal  areas  only). 

• Spatially  unequal  tourism  development. 

• No  co-ordination  between  district  and  tourism  associations. 

• No  comprehensive  and  co-ordinate  tourism  development 

strategy. 

• Few  partnerships  for  fourism  development. 

• Local  tourism  associations  competing  against  each  other. 

• No  tourism  development  in  hinterland  areas. 

• Products  and  activities  on  coast  “old"  and  not  attracting  “new" 

tourists. 

• Largely  untransformed  industry. 

• Little  tourism  awareness  beyond  coastal  areas. 

• Limited  involvement  of  local  communities. 

• Weak  service  levels. 

• Very  limited  skills  base. 

• Poor  infrastructure  in  rural  areas. 

• Slow  land  reform. 

• Comparative  advantage  not  turned  into  competitive 

advontage. 

Opportunities 

Threats 

• Excellent  opportunities  to  develop  rural  areas. 

• Toll  road  will  mean  travelers  no  longer  go  inland  via  Elarding. 
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• Increasing  tourism  demand  for  tourist  activities  that 
hinterland  can  offer. 

• Toll  road  will  bring  more  travellers  to  coastal  area. 

• New  group  of  travellers  in  domestic  market  can  be 
tapped 

• Good  comparative  advantage. 

• Large  pool  of  potential  labour. 

• Other  sectors  such  as  agriculture  / manufacturing  can 
be  linked  with  tourism. 


Toll  road  will  mean  less  people  stopping  off. 

Few  opportunities  to  grow  capacity  in  terms  of  tourism  training  / 
mentoring. 

Increasing  crime  and  increasing  perception  of  Ugu  being 
“unsafe”  destination. 

Rural  communities  have  mistrust  of  tourism  seeing  it  as  a “white 
man's  thing". 

Language  barrier. 

No  investment  opportunities  for  SMME  / BEE  companies. 


3.1. 4,4  Information  Communication  Technology  (ICT) 

ICT  is  a critical  tool  for  growth  and  development  in  the  modern,  fast  chonging  globol 
economy.  Not  only  is  ICT  important  for  general  businesses  ond  development  of  a 
competitive  locol  economy,  but  it  olso  offers  specific  business  opportunities  for  locol 
economies.  Large,  dedicoted  ICT  businesses  include  Telkom,  Vodacom,  MTN, 
Mercer,  ond  mony  more  moke  o big  contribution  to  the  SA  economy  ond  employ 
lorge  number  of  persons.  However,  ICT  is  the  sector  in  the  modern  economy  thot 
offers  the  greotest  potentiol  for  SMME  development  ond  employment  creotion.  ICT 
can  also  moke  a significont  contribution  to  poverty  reduction  ond  erodication  in 
poor  and  marginolised  communities  by  increasing  access  to  information,  as  well  as 
supporting  SMME  development  in  other  sectors  through  reduced  tronsaction  costs. 
The  development  of  the  ICT  sector  and  relevant  infrastructure  is  a key  national  ond 
provinciol  strotegy  to  unlock  the  inherit  business  development  potentiol  in  the  sector, 
improve  competitiveness  of  the  economy  ond  ossist  in  poverty  erodicotion. 

The  newly  established  public  utility  called  Infranco  Broodbond  (PTY)  LTD,  owned  by 
the  Deportment  of  Public  Enterprises;  with  the  mandote  to  roll-out  the  broadband  in 
the  country.  It  has  five  moin  key  locations  for  infrastructure  access  points  for 
reticulotion.  One  of  those  points  is  locoted  within  Ugu  District  Municipolity  in 
uMuziwobontu  Areo.  Ugu  District  Municipolity  hos  token  the  odvantoge  of  the 
locotion  of  this  Infronco  point  by  developing  o Broodbond  thot  will  ossist  with 
reticulotion  in  our  district. 

The  district  broodbond  business  plon  development  hos  been  completed.  A funding 
of  R70  million  to  roll  out  the  broodbond  in  the  entire  district  is  needed.  It  must  be 
noted  thot  this  project  is  viewed  os  one  enobler  for  the  development  ond  growth  of 
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our  economy  in  porticulor,  ottrocting  investments  in  the  emerging  industry,  Business 
Processing  Outsourcing  (BPO)  industry  ond  support  the  service  delivery  by  public 
sector. 

Furthermore,  improving  the  ICT  infrostructure  throughout  the  district  vv'ill  greotly 
improve  the  business  ond  investment  climote,  os  there  is  very  limited  ICT 
infrostructure  currently  ovailoble  in  Ugu  especiolly  in  the  rurol  oreos.  Thinto  -Thinto 
hos  on  under-serviced  oreo  license  (USAL)  to  provide  telecommunicotion  services, 
but  is  struggling  to  roll-out  services  due  to  limited  funding  ond  humon  resource 
copocity.  The  importonce  of  ICT  in  developing  the  locol  economy  necessitotes  it  to 
receive  more  ottention  in  the  locol  ond  district  municipolities’  IDPs. 


3.1.5  Migration 

A study  from  CSIR,  bosed  on  lEC  stotistics  of  the  movement  of  registered  voters 
betvv'een  voting  districts,  suggest  thot  migrotion  hos  not  significontly  impocted  on 
populotion  distribution  in  the  District. 

The  follovv'ing  is  concluded  from  trocking  the  movement  of  registered  voters  over  o 
period  of  1 0 yeors: 

• The  mojority  of  oreos  in  Ugu  did  not  experience  o net  outmigrotion  of  voters 

• The  oreos  thot  did  experience  o substontial  loss  (indicoted  in  dork  brovv'n)  ore 
mostly  commerciol  ogricultural  oreos; 

• Some  migrotion  from  Umzumbe  to  eThekvv'ini  ond  from  Vulomehlo  to  Umdoni 
is  evident;  ond 

• Interestingly,  some  out  migrotion  from  Hibiscus  Coost  to  uMuzivv'obantu  is 
recorded. 

3.1.6  Human  and  Physical  Resources 

The  LED  Unit  hos  humon  copocity  but  moy  not  be  sufficient  to  cover  the  entire 
district  due  to  its  vostness;  hovv'ever,  it  hos  o good  v/orking  relotionship  vv'ith  the  locol 
municipolities  os  vv'ell  os  other  orgons  of  stote  to  ensure  coordinotion.  Since  Ugu  hos 
been  identified  os  omongst  the  poorest  municipolity  in  the  country,  funding  on  most 
projects  remoins  o chollenge. 

3.1.7  Expanded  Public  Works  Programme  (EPWP):  Ugu  District 

DWARD  supported  ond  ossisted  by  sonitation  role  ployers,  hos  developed  ond 
lounched  o Notional  Sonitation  Progromme  thot  is  olreody  shovv'ing  positive  results. 
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The  Programme  focuses  on  the  eradicotion  of  the  sonitation  bocklog  in  the  rurol, 
peri-urbon  ond  informol  settlement  oreos. 

The  sanitotion  bocklog  torgets  ore  to  be  met  through  the  provision  of  tvv'o  primory 
deliverobles,  nomely  promotion  of  sonitation,  heolth  ond  hygiene  avv'oreness,  ond 
the  provision  of  bosic  toilet  focilities.  Secondory  deliverobles  ore  necessory  to  creote 
on  oppropriate  enobling  environment  for  o community-bosed  opprooch,  including 
troining  ond  copocity  building  elements.  Projects  vv'ill  be  implemented  using  o 
community-bosed  opprooch.  The  highest  priority  Vv'ill  be  given  to  those  communities 
thot  foce  the  greotest  heolth  risk  due  to  inodequate  sonitation  ond  vv'ho  connot 
offord  to  meet  their  ovv'n  requirements. 

Therefore  to  meet  oll  of  the  obove  requirements  os  set  out  by  DWARD,  innovotive 
progrommes  need  to  be  considered  v/hich  vv'ill  occelerote  the  delivery  of  sonitation. 
Our  submission  to  EPWP  looks  ot  the  innovotive  sonitation  progromme  currently 
rolled  out  in  the  Ugu  District  Municipolity.  The  progromme  ollovv's  for  o community- 
bosed  opprooch.  The  moin  focus  of  this  submission  is  on  the  monufacturing  ond 
supplying  of  the  preferred  sonitation  technology  choice,  nomely  the  concrete 
precost  C-section  toilet. 

3.1.8  Turn  Around  Strategy 

Accelerate  economic  growth  within  the  framework  of  our  LED  strategy,  so  as  create 
an  enabling  environmentfor  job  creation. 

Currently  there  ore  processes  undervv'oy  to  undertoke  DGDS,  vv'hich  includes  reviev/, 
consolidotion  & olignment  of  oll  LED  strotegies  v/ithin  the  district. 

The  Municipolity  intends  to  hove  o Droft  District  Grovv'th  & Development  Strotegy  in 
ploce  by  December  2010. 

It  vv'ill  therefore  need  to  oppoint  service  provider  to  undertoke  DGDS  os  vv'ell  os 
ensure  thot  there  is  moximum  porticipation  from  oll  LMs  in  the  Project  Technicol 
Teoms  & PSC  ond  Porticipation  of  relevont  government  deportments  by  providing 
input/  comment  on  the  DGDS. 


3.2  KPA:  INFRASTRUCTURE  AND  BASIC  SERVICES 

3.2.1  Basic  Services 

Access  to  the  bosic  infrostructure  ond  services  is  ot  the  centre  of  development  ond 
is  necessory  for  improving  people’s  lives,  hence  it  is  provided  for  os  o requirement  in 
the  Constitution  of  the  Republic  of  South  Africo.  The  stotus  quo  v/ith  respect  to  bosic 
services  vv'os  reviev/ed  os  port  of  the  onnuol  reviev/  of  the  Woter  Services 
Development  Plon,  vv'hich  includes  updotes  obtoined  from  o bocklog  survey 
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undertaken  with  the  support  of  DWA,  ond  it  includes  revised  statistics  for  each  locol 
municipolity  with  respect  to  woter  ond  sonitotion  bocklogs. 

WATER: 

Woter  is  o scorce  resource  in  the  country  ond  it  is  vitol  thot  it  is  continuously 
monaged  in  a sustoinable  manner.  Joint  plonning,  alignment  of  plans  and  shoring 
of  resources  between  orgons  of  stote  is  essential.  The  Ugu  District  Municipality 
therefore  has  on  ongoing  portnership  with  Umgeni  Woter  ond  other  stokeholders 
including  the  DBSA.  Applicotions  for  odditionol  funding  in  respect  of  Bulk 
infrostructure  schemes  hove  been  mode. 

The  municipolity  hos  olso  developed  vorious  strotegic  plons  including  omongst 
others,  the  Water  Services  Moster  Plan,  the  Woter  Resource  Planning,  Sanitation 
Master  Plan  as  well  as  other  supporting  plons.  The  municipolity  has  done  tremendous 
work  thus  far  in  reducing  the  water  bocklog  through  delivery  of  bosic  services  to  all 
its  citizens  os  well  os  trying  to  fost-track  ond  improve  the  quolity  of  life  through 
potoble  woter  provision  to  rurol  oreos. 

The  municipality  is  still  far  from  reoching  its  bocklog  torgets.  The  President’s  notionol 
torget  of  100%  occess  to  potoble  water  ond  sanitation  by  2014  will  not  be  reoched. 
R 2 billion  Gront  funding  is  required  to  erodicate  bocklogs. 

Ugu  hos  identified  the  key  woter  projects,  which  include:  Umzimkulu  Woter 
Augmentotion,  South  Coost  Bulk  Pipeline  extension,  Umtomvuno  bulk  supply  system 
upgrode,  Wezo  bulk  supply  system,  Mhlobashone  bulk  supply  system,  Commond 
reservoirs,  and  extension  of  reticulation  in  the  rural  oreas. 

3.2.2  Basic  Services  Backlog 

The  bocklog  stotistics  ore  bosed  on  in-house  doto  kept  since  2004.  The  figures 
represent  the  worst  cose  scenorio  which  is  considered  reosonoble  for  woter 
resources  plonning  purposes. 

Given  the  foregoing  the  Ugu  District  requires  R 2 billion  to  erodicote  the  Jonuory  201 1 
bocklog  of  29  % With  the  current  rate  of  allocation  and  expenditure  of  funds  the 
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national  targets  will  not  be  ottained  by  2014.  In  on  ottempt  to  fost-track  this  the 
Council  has  embarked  on  a number  of  initiatives,  including  steps  to-: 

• Explore  leveraging  MIG  funding  using  DBSA  funds  (loons)  to  bring  projects 
forward,  i.e.  bridge  funding; 

• Torget  quick  wins  to  erodicote  bocklog  in  selected  municipolities; 

• Extend  Mosakhone  pipe  progromme-voluntory  lobour  by  communities  to 
undertoke  extension  of  moins  in  oreos  with  spore  copocity; 

• Mobile  odditional  funding  from  DWAF  to  address  bulk  systems; 

• Foster  strotegic  portnerships  with  other  woter  utilities,  eg.  Umngeni  woter. 

• BOT  options  are  also  being  considered. 


Status  of  Water  Supply  - Households 


LM 

Borehole 

Reticulation 

None 

Total 

Percent  Supplied 

Ezingoleni 

745 

5761 

2124 

8630 

75% 

Hibiscus  Coast 

6 

39001 

11645 

50652 

77% 

Umdoni 

7 

15154 

1864 

17025 

89% 

UMuziwabantu 

410 

14755 

5143 

20308 

75% 

Umzumbe 

517 

16454 

14117 

31088 

55% 

Vulamehlo 

456 

8249 

5768 

14473 

60% 

Grand  Total 

2141 

99374 

40661 

142176 

71% 

(Bulk  Services  Audit  -March  2011) 
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(Baseline  information  on  in-house  data) 

The  water  supply  to  the  District  is  derived  from  doms,  rivers,  ground  woter  ond  bulk 
purchoses  from  eThekwini  ond  Umgeni  Water.  The  northern  coastal  strip  ie;  Umzinto 
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and  Mtwalume  is  serviced  by  patable  water  purchased  in  bulk  tram  Umgeni  Water. 
The  central  and  southern  coastal  strip  is  serviced  by  water  extrocted  from  o number 
of  rivers  and  doms  which  is  then  treated  ot  several  treatment  plonts,  owned  by  Ugu 
before  being  distributed  to  households.  Distribution  of  water  is  done  vio  more  than  40 
000  private  household  connections  ond  over  5000  communal  stond  tops  which 
moinly  service  the  inlond  rurol  oreos. 

Free  basic  water  and  indigent  support 

A consumer  who  has  entered  into  an  agreement  with  the  outhority  in  terms  of 
the  Woter  Services  By-Lows  shall  be  entitled  to  the  rebate  for  free  woter.  In  the  rurol 
areas  free  basic  woter  is  given  to  oll  households.  In  urban  areas  free  bosic  woter 
rebate  is  given  to  all  properties  zoned  os  residentiol.  Free  bosic  woter  rebate  is 
equivolent  to  6kl  per  household  per  month. 

We  have  an  Indigent  Support  Policy  in  place  which  applies  to  residentiol  ond  non- 
profit  organizations  entitling  the  beneficiories  to  12kl  of  free  water  per  households 
per  month  ond  100%  rebote  on  water  and  sanitation  basic  charges.  For  a residential 
to  quolify  to  receive  Indigent  Support,  the  total  household  income  must  not  exceed 
two  old  age  pensions  and  the  organization  must  not  receive  any  funding  from  the 
government  for  running  the  institution.  To  date,  we  have  5844  households  benefiting 
from  Indigent  Support. 

The  informotion  is  however  bosed  on  the  billing  system  while  in  rural  areas 
households  benefit  through  over  5000  stond  pipes  in  the  whole  district. 

Ground  Water 

Ugu  has  o rudimentary  water  supply  programme  incorporating  the  use  of  boreholes 
and  spring  water.  There  is  a spring  protection  and  borehole  maintenance 
programme  to  support  supply  to  communities.  Flowever,  the  ground  water  potential 
is  not  very  good  in  most  areas,  resulting  in  the  foilure  of  such  schemes. 

TURN  AROUND  STRATEGY 

The  Turnaround  Strategy  was  adopted  in  2010.  It  highlights  the  following  issues: 
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To  ensure  that  every  citizen  has  access  to  vv'oter  and  sanitation;  by  upgrading  our 
ageing  intrastructure  (vv'oter  and  sev/er  systems),  upgrade  povv'er  supply  by  ESKOM, 
stabilise  our  systems  and  reduce  the  supply  of  tankered  vv'ater. 


Currently  the  district  is  facing  challenges  of  frequent  vv'oter  shortage,  frequent  povv'er 
outages  and  inadequate  vv'oter  resources.  The  target  is  50%  reduction  in  usage  of 
vv'oter  tankers,  finalize  the  Eskom  povv'er  supply  negotiations  and  create  an 
interlinkage  to  address  the  vv'oter  resource  constraint. 

For  Ugu  to  achieve  its  targets  it  needs  Systems  conditions  assessment  as  Vv'ell  as  the 
follovv'ing  actions  from  other  departments: 

• Finalize  the  Eskom  povzer  supply  negotiations 

• Bulk  funding  from  Umngeni  for  extensions  to  Umzinto,  Mathulini,  Pennington 
and  South  coast  main. 

• Upgrade  of  povv'er  supply  by  Eskom  for  Umtamvuna/Ezinqoleni/Florida  system 


To  ensure  access  to  electricity  by  all  citizens;  this  to  be  done  through  engoging 
ESKOM  ond  Deportment  of  Energy  vzith  more  focus  on  Umzumbe  ond  Vulomehlo  in 
the  immediote  ond  covering  oll  oreos  in  the  long  term. 


Currently  there  is  inadequate  bulk  water  capacity  tc  supply  water  thrcughcut 
the  district.  The  municipcl  tcrget  is: 

• 60%  completion  of  Upgroded  bulk  infrostructure  for  selected  schemes 

• Commencement  of  power  upgrode  by  Eskom 

• Consolidated  regionol  bulk  business  plon 

• MoU  for  woter  operotions  in  Sisonke,  eThekwini  ond  Umgungudlovu. 

In  order  to  achieve  the  torget  the  municipolity  needs  to  finalise  plons  and 
business  plons  for  the  set  target.  It  will  clso  need  the  following 
actions/intervention  from  other  sector  depcrtments: 

• Bulk  funding  for  Vulomehlo  woter  scheme,  kwoLembe  by  DWAF/Province. 

• Upgrode  of  power  supply  by  Eskom 

• Cooperotion  forms  both  eThekwini,  Sisonke  & Umgungundlovu. 

• Fost-  trocking  Eskom  Kenterton  power  supply  upgroge 
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The  following  sustoinable  woter  resources  hove  been  identified  os  imminent 
strotegies  to  develop  the  future  ovailability  of  water: 


Table  2;  Development  of  sustainable  water  resources 


DAM 

STATUS 

Remarks 

Mhlabashane  Dam 

Under  constructian 

Funded  by  DWA/Umgeni  Water 

Cwabeni  off-  sforage  dam 

Detailed  feasibllity 

DWA  undertaking  the  detailed 

feasibility  studies 

UMzimkhulu  off-sforage  Dam 

Campleted 

Funded  under  MIG 

Small  farm  dams 

Prelimlnary  studies  still  to  be 

undertaken 

Part  of  UGU  LED  strategy 

Weza  Dam 

Buslness  plan  done.  land  acqulsition 

to  be  finalised. 

MIG  funding 

Regional  Water  Resources  Planning  Strategy 

Ugu  has  developed  a water  master  plan  that  seeks  to  integrate  the  16  individual 
water  schemes  into  sustainable  systems,  as  follows: 

• Harding  Weza  water  supply  scheme 

• Umtamvuna  water  supply  scheme 

• UMzimkhulu  water  supply  scheme 

• Umtwalume  water  supply  scheme 

• Vulamehlo  water  scheme 

• KwaLembe  water  scheme 

• Mhlabashane  water  scheme 

• South  coast  water  transfer  system  from  Inanda  Dam 

The  strategy  seeks  to  integrate  the  isolated  individual  water  schemes  and  provide  for 
investment  in  more  reliable  water  sources  that  will  be  more  cost  effective  in 
addressing  backlogs,  meeting  the  demand  due  to  urban  development  growth,  and 
mitigating  the  effect  of  drought. 

The  construction  of  the  South  Coast  pipeline  has  been  completed  up  to  Scottburgh. 
The  northern  part  of  the  district  is  the  most  drought  prone  area  and  the  water 
transfer  project  from  Inanda  Dam  into  the  Ugu  District  is  an  innovative  intervention 
implemented  in  partnership  with  Umgeni  Water  and  eThekwini  Municipality 
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(R200million  investment).  The  strategy  also  seeks  to  see  the  construction  of  three 
doms,  the  Wezo,  Mhlobashane  ond  Cvv'obeni  storoge  doms.  Upgroding  of  the 
existing  vv'oter  schemes  tovv'ords  this  gool  ore  underwoy  for  the  Umtomvuna  Vv'oter 
scheme  ond  ougmentation  of  Umzimkhulu  Scheme  (incorporoting  Bhobhoyi  vv'oter 
vv'orks).  Respectively  R66m  ond  R250m  Vv'ill  be  invested  in  these  projects. 


Figure  1;  Projected  Water  Capital  Funding  and  Expenditure  from  financial  year  2007/2008  to  2011/2012 


Capital  Funding  by  Source 
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BOrants-  National  eovernment 


OOrants-  Provinclal  Oovernment 


BgxternalLoans 
OAccumulated  Surplus 
■ PubllcContributions,  Donations 


Actual2007/2Q08 


AdiBu«i2Q08/2009 


Bud9et2009/2Q10 


Budflet2Q11/2012 


124909 541 


410  194766 


231  533  658 


238  065  690 


240968  975 


262  467  423 
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Capital  Expenditure  by  MajorVote 


Bn/ater 


O W aste  W jt  e r Ms  n a g e merrt 
■Other 

lFinarrce& Admin 


OSports&  Recreation 


ActuaE007/2008 

26  071404 
30  642  214 
37  251 
121  410  606 
18  823  439 


Budget20Q8/2009 

257  402  608 
86  566  000 
2770  000 
12  694500 
40  300  000 


Adg008/2009 

259  902  608 
94138  550 
2 770  000 
12  694500 
40  300  000 


Bijdget2009/2010 

310  606  240 
119990  080 
6407  000 
14610000 
46  340  000 


Bijdget2010/2011 

326136552 
125  989  584 
6 821850 
15340  500 
48  657  000 


Budget2011>2012 

342  443  380 
132  289  063 
7 162  943 
16107525 
51089  850 


Revenue  by  Major  Source 


R400  000  000 

R 350  000  000 
R 300  000  000 

R 250  000  000 

R 200  000  000 

R150  000  000 

R100  000  000 
R 50  000  000 


R- 

Actual2007/2008 

eudflet2008/2009 

Adi  Bud2008/2009 

Budaet2009/10 

Budaet2010/2011 

Budaet201 1/2012 

■ Setvice  charges  - water  revenue  frcm  tarrff  billlngs 

139  736  146 

180  507  693 

180607  693 

227  676  018 

239  059  816 

251012  807 

■ 0 0 ve  rn  me  nt  g ra  nts  & s u bs  id  ies 

155  940  732 

197 934773 

228  697  223 

217264070 

228  118  773 

239 622612 

■ RegionalSetvices  Levies 

8 429 

0 

0 

0 

0 

0 

■ Service  charges  - sanitaticn  revenue  frcm  tarrff  billings 

46010080 

54709  604 

54709  804 

73  521851 

77  197  943 

81  057  841 
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Revenue  By  Minor  Source 
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Olnteresteerned*  externel  investments 


Actuat2007/20Q8 

1 216  030 
0 


■186  978 
76102316 
219  663 


10  875  656 


Budget2008/20Q9 

0 

106  831630 
0 

1 304325 
102  073 


17  772  592 


Adi.Bud2008/09 


106  831630 
0 

1304325 
102  073 
25  687  311 


Budget20Q9/2010 


124119186 


0 

5 721827 
112138 


18374716 


Budget2010/2011 


130  325146 
0 

6 007  918 
117744 
10  293462 


Budqet2011/2012 


136  841  402 
0 

6 308  314 
123  632 
20  258  124 


Operating  Expenditure  by  MajorVote 
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R- 

Actual2007/2008 

8uadet2008/2009 

Adiusted2008/2000 

ProiAct  2008/2000 

eudaet200e/2010 

eudaet2010/2011 

euadet2011/2012 

■ Executive  & Council 

60  427050 

47  417112 

61000  450 

47  417112 

48  058  751 

51406  689 

53  077023 

VuVater 

265  416  271 

282  277  326 

285  243  402 

282  277  326 

336  909  308 

353  754773 

371  442  512 

■ Fin3nce& Admln 

1 1 1 348  363 

97  183  689 

112  898  353 

97  183  689 

120  503  996 

126  529  196 

132  855  656 

B W as  te  W ate  r Ma  n a g e me  nt 

66  1 1 1 730 

44484955 

66  1 1 1 730 

44484955 

77  845012 

81737  262 

85  824125 

Water  Services  Development  Plan  - WSDP 
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The  WSDP  2009/10  for  Ugu  District  Municipality  has  been  prepared  in  the  format 
(version  10)  as  per  the  requirements  by  DWA.  The  document  supersedes  the  WSDP 
developed  in  May  2008.  The  WSDP  is  reviev/ed  on  an  annual  basis. 


Table  3:  WSDP-Strategic  Analysis  and  Methodology 


1. 

National  Policies  & Legislation 

Woter  Act  108.97 

Notionol  Woter  Act 

Notionol  woter  strotegic  fromework 

Section  78  ossessment  report 

2. 

Vision,  Mission  & Gools 

Situotion  ossessment 

IDP  (ogendo  21) 

Alignment  to  Notionol  KPA 

3. 

Gop  Anolysis 

Bocklog  survey 

Woter  Resources  study 

Moster  plons  ( Woter  & Sonitotion) 

Introstructure  stotus  report 

Woter  Audit  report 

Indigent  survey 

4. 

Development  programmes 

Sustoinoble  Woter  Resources  progromme  (sources  of 

wofer  supply) 

Rurol  wofer  & sonifofion  progromme  (MIG 

progromme) 

Augmenfofion  of  wofer  supply 

Refurbishmenf  urbon  sonifofion  & infrosfrucfure 

Wofer  conservofion  & demond  monogemenf 

Droughf  & emergency  wofer  supply.  (spring 

profecfion,  boreholes,  fankered  wofer) 

Wofer  Services  Insfifufionol  Developmenf  progromme 

5. 

Strotegies 

As  per  fhe  foble  below 

6. 

Actions/lmplementotion 

5 yeor  copifol  developmenf  plon 

3 yeor  Operofionol  & Moinfenonce  budgef 

SDBIP  &SDIP 

Quorferly  reporfs 

Annuol  reporf 

Table  4:  WSDP-Strategies 


issues 

strategies 

documents 

• susfoinoble  wofer 

sysfems 

Integroted  woter  resources 

planning(regional  plonning) 

Woter  moster  plon 
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• capacity  to  meet 

population  growth  & 

development 

Development  and  Augmentation 

of  existing  water  schemes 

Water  resources  planning 

Umngeni-Ugu  bulk  services 

agreement 

Ugu-Sisonke  bulk  water  supply 

services  agreement 

• Need  for  basic  water 

& sanitation  services 

in  rural  areas 

Provision  of  free  basic  services  and 

backlog  eradicafion 

Mainsfream  access  of  water  & 

sanitation  to  Schools  and  clinics 

VIPs  sanitation  strategy 

Enhancement  of  PMU 

Water  and  sanitation  to 

schools  and  clinics  business 

plan 

• High  water  losses 

Water  conservation  and  demand 

management 

Water  loss  management 

plan(NRW  master  plan  ) 

Revenue  enhancement  plan 

• Inadequate  sewage 

disposal  systems 

(package  plants, 

septic  tanks, 

conservancy  tanks, 

onsite  (markll) 

Development  of  waterborne 

sanitation  systems 

Sanitation  master  plan 

• Pollution  ot  natural 

waterways 

Refurbishment  of  existing  sanitation 

infrastructure,  enforcement  ot  by- 

laws  & integrated  plan  approval 

system  with  LM's. 

‘Hot  spots  ‘sanitation  report 

Legal  framework  for 

enforcemenf 

documenf(draft) 

• Need  to  meet 

national  water  & 

wastewater  quality 

standards 

Testing  of  all  UGU  wafer  fhrough 

accredifed  laboratories  and 

improving  operation  and 

maintenance  of  water  works 

DWAF  -water  strategic 

framework 

Blue  flag  international 

standards 

• Rapid  growth  of 

wafer  network 

Decentralization  & rationalization  ot 

operations 

Area  delivery  model  2007 

Institutional  plan  2008 

• efficient  customer 

interface 

Development  of  call  cenfre,  free 

basic  services  section,  an 

enhanced  public  relations  unit  & 

entrenching  Batho  Pele  principles. 

Contact  centre  roadmap 

report 

Batho  Pele  strategy 

Ugu  Iwethu  strategic  report 

• onsife  sanifation 

systems  for  low  cost 

housing 

Development  of  low  cost  housing 

sanitation  alternatives 

Condominium  sewer  system 

report 

Water  research  commission 

template 

IMESA  case  study  reports 

• improve  sources  of 

income 

remodel  tarifts  & proactive 

collection  programmes 

Indigent  policy 
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The  Water  Services  Development  Plon  is  o sector  plan  for  Ugu  District  Municipolity’s 
Integrated  Development  Plan.  The  project  list  as  developed  from  the  master  plon 
and  various  studies  are  utilized  to  inform  the  municipality’s  IDP  (See  Annexure  2). 


WSDP  -Programme  interaction  and  Data  exchange 

The  progromme  interaction  and  dota  exchonge  is  incorporated  into  the  IDP 
Process  Plan  vv'hich  includes  the  follovv'ing: 

1 Backlog  surveys  on  services. 

2 Consultotion  v/ith  Local  municipalities. 

3 Update  GIS. 

4 Annuol  reviev/  of  project  list  and  prioritizotion  of  projects. 

3.2.3  Sanitation 

Water  and  Sanitation,  the  revised  backlog  estimates  are  29%  being  41 231  HH. 


Table  5:  Analysis  of  Sanitation  Backlog  statistics.  (Rurai  areas): 


Municipality 

TOTAL 

NUMBER 

OF 

HH 

HH 

in 

need 

Estimated 

Cost 

(R) 

% 

BACKLOG 

Dec-2010 

VULAMEHLO 

14473 

2894 

15917000 

20 

UMDONI 

17025 

1872 

10296000 

11 

UMZUMBE 

31088 

10379 

57084500 

33 

UMUZIWABANTU 

20308 

9544 

48535000 

47 

EZINGOLWENI 

8630 

2847 

1 5658500 

33 

HCM 

50652 

10195 

56072500 

20 

UGU 

142176 

41231 

1 55028500 

29 

(In-house  data) 
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SANITATION  BACKLOG -UGU  DC21 
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(Baseline  -Backlog  since  2005] 


Urban  areas: 

The  Urban  coastal  strip  has  only  o third  of  its  household  on  waterborne  sonitotion. 
Most  of  the  areos  are  serviced  by  packoge  plonts,  septic  tanks  and  conservancy 
tonks  which  do  not  in  most  coses  meet  the  stringent  disposol  requirements  thot  we 
need  to  mointoin  on  our  sensitive  coostol  environment.  Woterborne  sonitotion 
development  is  to  be  undertoken  os  per  the  listed  regionol  cotchments  in  the 
sonitotion  moster  plon.  Ugu  hod  completed  o number  of  business  plons  towords  this 
programme,  which  requires  close  to  R 2 billion.  Such  funding  will  require  occess  to 
loans  ond  other  finoncing  options,  which  will  be  developed  in  due  course.  BOT 
options  ore  being  investigated. 

3.2.4  Water  and  Sanitation  Master  Plan 

The  Woter  Services  Development  Plon  which  wos  last  reviewed  in  201 1 encompasses 
omongst  others,  woter,  sanitation  ond  infrastructure  backlog  studies,  waste  water 
treotment  studies,  bulk  infrostructure  development  studies.  The  WSDP  is  reviewed 
every  year.  Additionol  funding  is  required  to  eradicote  the  water  and  sanitation 
bocklog  etc.  from  the  onolysis  it  is  cleor  thot  Ugu  will  not  meet  the  millennium 
developmental  goals  of  100%  occess  to  woter  ond  sonitotion  by  2014  due  to  the 
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shortage  of  funding  ond  resource  copocify  bofh  humon  ond  finoncial.  However, 
opplicofion  for  oddifionol  funding  will  be  mode  fo  MIG  ond  loon  opplicofions  ore 
olso  being  processed  through  o tender  process  ond  opplicofions  for  oddifional 
funding  for  new  sfoff  ond  troining  needs.  In  the  Wofer  ond  Sonitofion  Mosfer  Plon,  it 
is  highlighted  fhof  oll  fhe  policies  oimed  of  oddressing  the  urbon  wofer  borne 
sonitafion  ond  fhe  VIP  progromme  ore  in  ploce,  however  odequafe  funding  remoins 
o chollenge.  The  plon  olso  covers  oll  fhe  projecfs  relofed  fo  wofer  ond  sonitation 
wifh  their  budgef  ollocafions. 

Ugu  is  locofed  olong  the  coosf  therefore  if  is  vitol  fhof  if  hos  on  infrosfrucfure  plon 
which  considers  issues  such  os  wosfe  wofer  treofment  in  order  to  prevent 
confomination  of  drinking  wofer.  As  port  of  ifs  funcfions  in  the  tesfing  ond  monitoring 
ond  mointaining  high  wofer  quolify  in  ifs  treofment  plonts  if  complies  with  the 
requiremenfs  of  the  Blue  Drop/Green  Inifiofive.  The  municipolify  hos  o wofer  quolify 
monitoring  progromme  where  independent  occredifed  loborafories  ore  employed. 
Moreover,  there  ore  olso  internol  employed  personnel  entrusfed  with  fhe  doily 
monitoring  of  fhe  projecf  fo  ensure  moximum  complionce. 


3.2.5  Integrated  Infrastructure  Investment  Plan 

For  o municipolify  fo  be  effecfive  if  requires  sfrofegies  ond  plons  such  os  Integrated 
Infrastructure  Investment  Plan  which  is  o 25-year  invesfment  plon  thof  is  currently  in 
ploce.  If  encomposses  o number  of  regionol  wofer  ond  sonitafion  sysfems. 
Chollenges  ore  being  oddressed  through  intergovernmentol  relofions  by  forming 
porfnership  wifh  cross  boundory  municipolifies  such  os  eThekwini  Municipolify,  ond 
parasfotals  such  os  Umngeni  Wofer.  If  is  therefore  in  o process  of  developing  cross 
boorder  business  plons  for  bulk  wofer  supply.  There  is  seporafe  cosf  centres  for 
operofion  ond  mointenance  fhof  is  under  development  for  infrosfrucfure  plon. 


3.2.6  Electricity 

Eskom  elecfrificofion  delivery  depends  on  the  level  of  fhe  Nofional  Treosury  MTEF 
funding  normolly  projecfed  over  o three  yeors  period.  Esfimofed  elecfricify  bocklogs 
os  per  the  census  dofo  ore  os  follows: 
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Status  of  Electrictiy  Supply  - Households 


LM 

Households  with  Electricity 

Total  Households 

% Supplied 

Ezingoleni 

7568 

8630 

88% 

Hibiscus  Coast 

48743 

50652 

96% 

Umdoni 

16623 

17025 

98% 

UMuziwabantu 

17567 

20308 

87% 

Umzumbe 

21135 

31088 

68% 

Vulamehlo 

7451 

14473 

51% 

Grand  Total 

119087 

142176 

84% 

(Eskom  survey  2009) 


Backlogs  in  many  municipalities  are  attributed  to  lack  of  bulk  infrastructure  as 
indicated  belovv'.  Department  of  Energy  (DoE)  is  responsible  for  the  funding  of  all 
prepaid  electrification  vv'hich  is  mainly  in  Eskom  rural  areas  of  supply. 

Therefore  Eskom  as  the  delivery  agent  of  DoE  is  responsible  for  the  electricity  delivery 
based  on  the  annual  MTEF  allocations  through  the  gazetting  processes. 

The  funds  are  allocated  by  Department  of  Energy  for  the  2011/12  period  to  speed 
up  electrification  of  households  in  the  Eskom  areas  of  supply.  To  facilitate  these 
programmes  municipalities  can  follovv'  one  of  the  tvv'o  processes  to  execute  projects: 

1 . Municipality  can  utilise  Eskom  as  their  direct  contractor  for  the  duration  of  the 
completion  of  the  project.  Municipality  must  enter  into  Memorandum  of 
Understanding  Vv'ith  mutually  predetermined  requirements. 

2.  Municipalities  must  engage  consultants  and  contractors  v/ho  are  currently  in 
Eskom  database  to  ensure  the  projects  are  constructed  in  accordance  Vv'ith  the 
Eskom  technical  standards  before  handing  over  to  Eskom  to  operate  and 
maintain.  Municipalities  must  utilize  their  commercial  processes  to  avv'ord 
tenders. 

With  reference  to  the  infrastructure  the  follovv'ing  projects  are  planned  for  the  11/12 
financial  year 
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Table  20:  Electricity  Project 


BUDGET 

LOCALMUNIC.  PROJECT  NAME  CONNS  STATUS  ESTIMATED  COST  YEAR 


UMDONI 

IFAFASl  INFILLS 

137 

CRA 

R 1 437 

812.31 

2011-2012 

UMDONI 

MALANGENI  DEVELOPER  Phase  2 

1 100 

CRA 

R 10  149 

412.00 

2011-2012 

UMUZIWABANTU 

WEZASl  INFILLS 

112 

CRA 

R 1 175 

437.80 

2011-2012 

HIBISCUS  COAST 

THELAWAYEKA 

500 

DRA 

R 4 397 

710.61 

2011-2012 

HIBISCUS  COAST 

TINTOWN  S1  INFILLS 

51 

CRA 

R 535 

244.00 

2011-2012 

UMUZIWABANTU 

NQABENI  NB138  SABELWENI  & BHIDLA 

350 

DRA 

R 3 929 

192.87 

2011-2012 

HIBISCUS  COAST 

SILWANE 

600 

CRA 

R 7 200 

000.00 

2011-2012 

UMZUMBE 

SIPOFU 

750 

CRA 

R 1 1 824 

553.46 

2011-2012 

ESKOM  FUNDED  MARGATE  KZN  INFILLS/EXTENSIONS  201 1 -2012 

LM 

Infills  Project  Name 

CONNS 

Networm  Breaker 

Network  Status 

Ezinqoleni 

Kwanyuswa  S1 

110 

Nqabeni  NB138 

Slightly 

Constrained 

Umdoni 

Shayamoya  S1 

57 

School  Road 

NB109 

Constrained 

Umdoni 

Turton  S1 

91 

Mtwalume  NB12 

Constrained 

Umzumbe 

Qoloqolo 

12 

Kingsdale  NB  8 

Slightly 

Constrained 

Ezingoleni 

Shoashobane  S1 

50 

Paddock  NB43 

Constrained 

Ezingoleni 

XoloSl 

50 

Marina  Beach 

NB78 

Constrained 

Umzumbe 

Mtazazane  S1 

150 

Hibberdene  NB41 

Constrained 

Umzumbe 

Mtazazane  S1 

150 

Mtwalume  NB13 

Constrained 

Umdoni 

Amandawe  S1 

50 

Freeland  Park 

NB78 

Slightly 

Constrained 

Hibiscus  Coast 

Nsimbini  S1 

100 

Plains  NBl 

Slightly 

Constrained 

Hibiscus  Coast 

Nsimbini  S1 

150 

Uvongo  NB27 

Slightly 

Constrained 

UMuziwabantu 

Weza  S1 

100 

Ingeli  NB3 

Slightly 

Constrained 

Umdoni 

Amandawe  S1 

30 

Scottburgh  NB84 

Not  Constrained 

Umdoni 

Amandawe  S1 

30 

Temple  Road 

NB95 

Not  Constrained 

Hibiscus  Coast 

Gcilima  S1 

61 

Jabulani  NB21 

Constrained 

Hibiscus  Coast 

Gcilima  S1 

61 

Marina  Beach 

NB78 

Constrained 

Renewable  / Alternative  Energy 

There  have  been  various  proposals  to  generote  renev/able  energy  in  our  District. 
Vorious  sources  of  such  energy  hove  been  identified  by  the  privote  sector  i.e. 
olternotive  options  such  os  wind  energy  as  well  os  electricity  generotion  using 
sugorcone  byproducts.  The  District  hos  resolved  to  commission  the  feosibility  study 
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on  these  various  sources  ond  olso  croft  on  Integroted  Energy  Strotegy.  It  is  the 
intention  of  the  district  municipolity  to  opply  for  the  energy  regenerotion  license  in 
order  to  increose  its  revenue  streoms  ond  olso  to  provide  cleon  ond  affordoble 
energy  to  the  privote  sector.  The  district  hos  olso  been  octive  in  promoting  energy 
soving  os  port  of  its  contribution  in  the  notional  effort  of  soving  energy. 


3.2.7  Roads  and  Transportation 
Intermodal  Public  Transport  Facilities 

The  Kvv'oZulu  Notal  Deportment  of  Tronsport  (KZNDoT)  hos  identified  the 
development  of  intermodol  public  tronsport  focilities  os  one  of  the  key  public 
tronsport  improvement  elements.  An  intermodol  focility  is  o focol  point  v/here  mony 
modes  of  tronsportation  converge  to  provide  economicol  ond  efficient  service  to 
destinotions. 

Port  Shepstone  hos  been  identified  os  o potentiol  nodol  point  for  building  such  o 
focility.  This  suggests  thot  there  is  o constont  demond  for  tronsport  feeding  from  the 
more  rurol  oreos  into  this  economic  hub.  The  development  of  on  intermodol  focility 
vv'ill  ochieve  the  follovv'ing  objectives: 

• Provide  o sofe  ond  secure  environment  for  oll  citizens  ond  tourist  to  be  oble  to 
occess  public  tronsport  services; 

• Provide  occurate,  “reol  time”  informotion  to  possengers  on  service  ovailoble; 

• Increose  convenience  for  tronsferring  possengers  by  decreosing  tronsfer  time 
ond  v/alking  distonce  by  integroting  severol  tronsportation  modes  ond  /or 
routes  into  one  focility; 

Eliminote  or  olleviate  problems  ossociated  vv'ith  on-street  toxi  /bus  operotions  such  os 
troffic  congestion 

Integrated  Transport  Plan  (ITP) 

Ugu’s  Integroted  Tronsport  Plon  vv'os  completed  in  2006  / 07  finoncial  yeor.  There  v/as 
funding  provided  by  the  Kvv'oZulu-Natal  Deportment  of  Tronsport  (KZNDoT),  in  the 
post  we  experienced  chollenges  in  terms  of  implementing  the  ITP  os  vv'ell  os  sourcing 
funding  to  revievv'  the  study.  The  project  is  currently  under  revievv'. 
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3.2.8  Telecommunication 

Information  on  telecommunicotion  infrostructure  in  the  district  is  difficult  to  occess 
from  the  vorious  service  providers.  Hovv'ever,  it  is  believed  thot  the  District  is 
underserviced  by  telecommunicotion  netvv'orks  ond  this  hos  been  confirmed  by  the 
ollocation  of  on  “under-serviced  license”  to  the  oreo.  This  situotion  hos  serious 
implicotions  for  the  district,  especiolly  in  the  rurol  oreos,  os  occess  to  such 
infrostructure  hos  significont  impoct  on  the  economic  development. 

All  the  cellulor  phone  componies  vv'ith  licenses  to  offer  service  in  the  country  operote 
in  the  District.  The  country’s  fixed  line  operotor  is  olso  present.  Due  to  high 
competition  in  this  field  from  oll  the  operotors,  it  is  extremely  difficult  to  get 
informotion  obout  different  service  providers’  netvv'ork  coveroge.  Even  v/here  the 
informotion  vv'os  obtoined,  the  service  providers  v/ere  not  prepored  to  provide 
stotistics  on  their  oreo  coveroge. 

Regording  the  fixed  line  services,  urbon  oreos  use  rodio  systems  v/hich  ore  cleorer 
ond  unfortunotely  expensive.  Most  of  the  rurol  hinterlond,  especiolly  oreos  under  the 
jurisdiction  of  Umuzivv'abontu,  Vulomehlo  ond  Umzumbe  Municipolities  use  DECT  ond 
solor  thermol.  The  shortcoming  of  this  infrostructure  is  thot  on  cloudy  doys  it  does  not 
vzork  optimolly,  os  solor  ponels  use  sun  roys  for  energy. 

In  oddition  DECT  vv'orks  like  cell  mosts  in  thot  if  there  ore  obstructions  betvv'een  your 
house/office  ond  the  infrostructure  the  line  vv'ill  be  less  cleor.  The  use  of  DECT  ond 
solor  system  in  the  rurol  oreos  vv'os  in  response  to  the  problem  of  copper  theft  vv'hich 
vzas  ond  still  is  ocute  in  outlying  oreos. 

With  the  introduction  of  second  netvv'ork  operotor  (SNO)  Telkom  does  not  seem  to 
be  keen  on  improving  infrostructure  vzhere  it  does  not  moke  business  sense.  The 
introduction  of  the  SNO  con  in  this  respect  be  o disodvantage  to  the  rurol  oreos,  i.e. 
Telkom  is  likely  to  ploy  o vv'oit-ond-see  gome  for  some  time.  The  under-services 
oreos  moy  on  the  other  hond  benefit  from  the  introduction  of  the  SNO  os  it  moy 
torget  these  oreos. 

Telecommunicotions  infrostructure  for  the  purpose  of  internet  occess  by  the  rurol 
populotion  should  receive  urgent  ottention. 

In  recent  yeors  90  Vodocom  netvv'ork  sites  hove  been  estoblished.  In  this  current 
finoncial  period,  we  ore  focusing  on  instolling  26  network  sites  in  vorious 
municipolities.  The  sites  ore  ollocated  to  the  vorious  municipolities  such  os  follows: 
eight  in  Umzumbe,  ten  in  the  Hibiscus  Coost  Municipolity;  two  in  Ezinqoleni,  four  in 
Vulomehlo  ond  two  in  Umdoni. 

Key  chollenges  thot  interfere  with  the  roll  out  of  services  includes  unovailability  of 
Eskom  power,  poor  infrostructure  in  certoin  rurol  oreos  (especiolly  uMuziwobontu 
Municipolity),  deloys  in  obtoining  environmentol  impoct  ossessment  (EIA)  opprovol 
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reports  from  the  relevont  stokeholders  ond  mojor  bocklogs  on  Telkom  tronsmission 
delivery.  By  the  end  of  MTN's  financial  yeor  10  netvv'orks  coveroge  sites  vv'ill  be 
octivated  in  the  district. 


3.2.9  Housing 

The  Housing  Bocklog/Demand  Vv'ithin  eoch  municipality  v/as  determined  by  using 
Census  2001  housing  typologies.  This  is  not  conclusive  but  at  least  provides  some 
indication  of  the  housing  demand  for  the  local  municipality.  The  recent  2007 
Community  Survey  carried  out  by  Stats  SA  Vv'ill  novv'  replace  housing  demand 
statistics  in  HSPs. 


HOUSING 


□ FORMAL  2001 

□ FORMAL  2007 

□ INFORMAL  2001 

□ INFORMAL  2007 
■ Column  5 


MUNICIPALITY 


Department  of  Housing  funds  projects  in  accordance  Vv'ith  contractual 
commitments.  Payments  are  made  as  milestones  are  achieved.  Nev/  projects  enter 
the  system  pursuant  to  a rigorous  risk  assessment  and  approval  process. 

The  need  for  project-level  integration  remains  a challenge.  This  is  to  ensure  that 
beneficiaries  have  access  to  the  required  services  Vv'ithout  undue  delays.  The 
emphasis  is  also  on  the  creation  of  viable  human  settlements,  appropriately  located 
and  housing  access  to  economic  opportunities.  The  District  SPF  is  also  a vehicle  to 
v/ork  tovv'ords  inter-sectoral  alignment  and  Vv'ill  allovv'  for  sharing  of  information. 

The  income  subsidy  band  R3  501 -R7  500  aims  to  provide  middle  income  housing 
opportunities  to  ensure  that  this  category  Vv'ill  be  able  to  access  housing  market.  The 
financial  institutions  have  critical  role  to  play  in  terms  of  providing  end-user  finance 
for  this  income  bands. 

Partnerships  betvv'een  government  and  the  private  sector  are  critical  to  ensure  a 
concerted  approach  to  the  challenges  of  housing  delivery.  Departmental  priorities 
focus  on  slum  clearance,  rural  housing,  medium  density  housing  and  the 
capacitating  of  municipalities.  Hovv'ever,  it  is  critical  for  municipalities  to  identify 
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housing  priorities  ond  develop  oppropriate  strotegies.  Housing  Plons  hove  been  o 
cotolyst  for  this  importont  octivity. 

The  Government  hos  ogreed  on  12  outcomes  os  o key  focus  of  vv'ork  ond  delivery 
betvv'een  novv'  ond  2014.  In  this  regord  Outcome  8 focuses  on  the  development  of 
humon  settlements  ond  the  ochievement  of  the  outcome  of:  Susfainable  Human 
Seftlemenfs  and  Improved  Qualify  of  Life. 

In  the  Ugu  District,  the  Deportment  of  Housing  hos  provided  funding  to  oll  six 
municipolities  for  the  development  of  Housing  Sector  Plons  (HSPs).  Housing  sector 
plons  v/ere  developed  per  locol  municipolity.  All  six  municipolities  hove  finolized 
their  HSPs  ond  this  plon  vv'ill  guide  housing  delivery  vv'ithin  their  jurisdiction.  The 
projects  identified  in  the  housing  plon  need  to  inform  the  District  IDP  vv'ith  o vievz  to 
oligning  locol  municipolities  housing  progroms  vv'ith  the  District  infrostructure 
progromme  viz.  the  provision  of  MIG  funding  for  bulk  services.  Currently,  the  housing 
delivery  function  is  performed  by  locol  municipolities. 

Eoch  municipolity  hos  estoblished  Housing  Forums  to  deol  vv'ith  oll  motters  pertoining 
to  housing  projects.  It  is  importont  thot  oll  relevont  stokeholders  ore  invited  to  these 
meeting  eg.  Moyors,  councilors  etc.  vv'ho  ore  kept  obreost  of  oll  housing  progress 
ond  con  olso  roise  ony  issues/concerns  of  housing  delivery  vzithin  his/her  vzard.  This 
forum  ploys  o vitol  role  in  ensuring  thot  there  is  porticipation  ond  occountability  from 
oll  role-ployers  eg.  District  municipolity,  implementotion  ogents,  project  monitors, 
municipol  housing  manoger/officer  etc. 

Municipolities  need  to  form  public-privote  portnerships  to  provide  middle  income 
housing  opportunities  to  ensure  thot  this  cotegory  vv'ill  be  oble  to  occess  housing 
morket.  The  finoncial  institutions  hove  criticol  role  to  ploy  in  terms  of  providing  end- 
user  finance  for  middle  income  bands. 

Housing  delivery  vzithin  the  district  has  been  slovz  given  the  number  of  challenges 
ranging  from  eg.  Availability  of  funds  for  bulk  infrastructure,  availability  of  land, 
delays  in  praject  approval  process,  implementation  agent  issues,  beneficiary 
administration  etc. 

The  Project  Management  Unit  of  Ugu  DM  has  assumed  the  rale  of  implementation 
agent  for  a project  in  the  Umdoni  municipality.  This  ensures  greater  co-ordination 
and  integration  in  respect  of  planning,  services  and  resource  allocation. 

3.2.10  Turn  Around  Strategy 

To  ensure  that  every  citizen  have  access  to  water  and  sanitation;  by  upgrading  our 
ageing  infrastructure  (water  and  sewer  systems),  upgrade  power  supply  by  ESKOM, 
stabilise  our  systems  and  reduce  the  supply  of  tankered  water. 
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Currently  the  district  is  facing  challenges  of  frequent  water  shortage,  frequent 
power  outages  ond  inodequate  woter  resources.  The  torget  for  December  2010  is 
50%  reduction  in  usoge  of  woter  tonkers,  finolize  the  Eskom  power  supply 
negotiotions  and  creote  an  interlinkage  to  oddress  the  woter  resource 
constroint  will  be  80%  complete.  For  Ugu  to  ochieve  its  torgets  it  needs  Systems 
conditions  ossessment  os  well  os  the  following  octions  from  other  departments: 

• Finalize  the  Eskom  power  supply  negotiations 

• Bulk  funding  from  Umngeni  for  extensions  to  Umzinto,  Mathulini,  Pennington 
ond  South  Coast  main. 

• Upgrade  of  power  supply  by  Eskom  for  Umtamvuna/Ezinqoleni/Florida  system 


To  ensure  access  to  electricity  by  all  citizens;  this  to  be  done  through  engoging 
ESKOM  ond  Deportment  of  Energy  with  more  focus  on  Umzumbe  ond  Vulomehlo  in 
the  immediote  ond  covering  oll  oreos  in  the  long  term. 


Currently  there  is  inadequate  bulk  water  capacity  tc  supply  water  thrcughcut 
the  district.  The  municipcl  target  by  December  2010  is: 

• 60%  completion  of  Upgraded  bulk  infrastructure  for  selected  schemes 

• Commencement  of  power  upgrade  by  Eskom 

• Consolidated  regional  bulk  business  plan 

• MoU  for  water  operations  in  Sisonke,  eThekwini  and  Umgungudlovu. 

In  order  to  achieve  the  target  the  municipality  needs  to  Finolize  plons  ond 
business  plons  for  fhe  sef  fcrgef.  If  will  clso  need  fhe  following 
acfions/intervention  from  ofher  secfor  deparfmenfs: 

• Bulk  funding  for  Vulamehlo  water  scheme,  kwoLembe  by  DWAF/Province. 

• Upgrade  of  power  supply  by  Eskom 

• Cooperotion  form  both  eThekwini  & Sisonke  & Umgungundlovu. 

• Fast  racking  Eskom  Kenterton  power  supply  upgrage 
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3.3  KPA:  AAUNICIPAL  TRANSFORMATION  AND  INSTITUTIONAL 
DEVELOPAAENT 

3.3.1  Organizational  Performance  AAonagement  System  (OPAAS) 

The  development  of  the  OPMS  ensures  thot  quorterly  revievv's  toke  ploce  os 
scheduled  in  order  to  trock  performonce  ogainst  torgets  ond  indicotors.  It  olso 
enobles  the  identificotion  of  bottlenecks  in  service  delivery  ond  provides 
oppropriate  interventions. 

The  strotegic  plonning  sessions  hove  token  ploce  os  from  Jonuory  2009  in  order  to 
olign  the  OPMS  vv'ith  IDP  objectives  ond  indicotors. 

The  quolity  ond  scope  of  the  PMS  hos  evolved  with  the  recent  introduction  of  further 
detoils  through  the  MFMA’s  Service  Delivery  ond  Budget  Implementation  Plon.  While 
the  two  documents  hove  different  levels  of  emphosis  in  different  issues,  with  SDBIP 
focusing  on  finoncial  detoils  ond  PMS  on  non-finoncial  ospects  of  service  delivery, 
they  ore  both  tools  used  by  locol  government  to  enoble  Monitoring,  Reporting  ond 
Evoluotion  of  its  work. 

In  the  cose  of  Ugu  District  Municipolity,  both  plons  ore  developed  onnually  ond  for 
eose  of  reference  the  Municipolity  opted  to  develop  o templote  thot  seeks  to  put  oll 
the  requirements  of  both  plons  together. 

In  oddition  to  the  PMS  ond  SDBIP,  the  Municipol  Monoger  ond  heods  of 
deportments  sign  performonce  controcts,  which  ensure  thot  o significont  number  of 
set  torgets  ore  tied  to  the  performonce  bonus  of  these  executives  to  ensure  they  ore 
ochieved.  These  performonce  controcts  ore  ossessed  to  inform  the  poyment  of 
bonuses  ot  the  end  of  the  finoncial  yeor  ond  ofter  the  submission  of  the  Annuol 
Finonciol  Stotements.  The  Municipolity  hos  olwoys  conducted  the  ossessment  by 
hoving  the  Municipol  Monoger,  Monager:  Internol  Audit,  Monager:  Fiumon 
Resources  ond  Monoger:  Development  Plonning,  forming  the  oppraisal  technicol 
teom  which  then  submits  reports  to  EXCO  for  further  engogement  ond  finol 
ossessment  of  results.  The  PMS  ond  SDBIP  ore  monaged  by  hoving  quorterly  review 
reports  ond  meetings,  os  well  os  the  preporation  of  the  Annuol  Report. 


3.3.2  Local  Government  Turnaround  Strategy 

In  2009  government  undertook  to  reflect  on  ‘Whot  is  the  stote  of  locol  government, 
ond  whot  needs  to  be  done  to  restore  the  confidence  of  the  public  in  this  sphere  of 
government  by  201 1 ond  beyond. 

An  ossessments  of  eoch  municipolity  in  the  country  wos  corried  out  ond  from  these 
ossessments,  o consolidoted  Stote  of  Locol  Government  report  wos  compiled. 
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Following  the  onalysis  of  the  results  of  these  ossessments,  the  LGTAS  (Locol 
Government  Turnaround  Strotegy)  wos  creoted.  It  wos  opproved  by  the  Notional 
Cobinet  on  the  02^^  December  2009,  ond  presented  in  Cobinet  Lekgotlo  in  Februory 
2010.  The  objective  of  the  LGTAS  is  to: 

Restore  the  confidence  of  the  mojority  of  people  in  municipolities,  os  the  delivery 
mochine  of  the  developmentol  stote  ot  o locol  level  ond  moke  municipolities  the 
pride  of  the  people. 

Re-build  ond  improve  the  bosic  requirements  for  o functionol,  occountoble, 
responsive,  effective,  efficient  developmentol  locol  government. 

The  core  of  the  LGTAS  is  the  ten  point  plon  which  colls  on  municipolities  to: 

1 . Improve  the  quontity  ond  quolity  of  municipol  bosic  services  to  the  people  in 
the  oreos  of  occess  to  woter,  sonitation,  electricity,  woste  monagement, 
roods  ond  disoster  monagement. 

2.  Enhonce  the  municipol  contribution  to  job  creotion  ond  sustoinoble 
livelihoods  through  Locol  Economic  Development  (LED). 

3.  Ensure  the  development  & odoption  of  relioble  ond  credible  Integroted 
Development  Plons  (IDPs). 

4.  Deepen  democrocy  through  o refined  Word  Committee  model. 

5.  Build  ond  strengthen  the  odministrative,  institutionol  ond  finoncial  copobilities 
of  municipolities. 

6.  Creote  o single  window  of  co  ordinotion  for  the  support,  monitoring  ond 
intervention  in  municipolities. 

7.  Uproot  froud,  corruption,  nepotism  ond  oll  forms  of  moladministration 
offecting  locol  government. 

8.  Develop  o coherent  ond  cohesive  system  of  governonce  ond  o more 
equitoble  intergovernmentol  fiscol  system. 

9.  Develop  ond  strengthen  o politicolly  ond  odministratively  stoble  system  of 
municipolities. 

10.  Restore  the  institutionol  integrity  of  municipolities. 


All  programs  and  projects  in  the  Turn-Around  Strategy  have  been  included  in  the  2010/201 1 
PMS  and  SDBIP  in  order  that  they  are  executed  within  the  set  time  frames  and  are  monitored. 

3.3.3  Institutional  Arrangement 

3.3.3.1  Municipal  Departments  and  Function 
Council 

The  executive  ond  legislotive  outhority  of  o municipolity  is  vested  in  its  Municipol 
Council.  The  pre-eminent  roles  of  the  Council,  omongst  others,  ore  the  opprovol  of  by- 
lows,  budgets,  policies,  IDP,  toriffs  for  rotes  ond  service  chorges. 
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The  Council  consists  of  34  members,  seven  of  whom  ore  full-fime.  The  following  foble 
depicfs  polificol  ond  gender  representofion  on  Council: 

Administration 

The  odminisfrafion  of  fhe  Municipolify  is  heoded  by  the  Municipol  Monoger.  The 
Municipolity  hos  four  odminisfrafive  departments,  eoch  being  heoded  by  o Generol 
Monoger.  In  oddifion,  the  Depufy  Municipol  Monager  within  fhe  Office  of  the  Municipol 
Monoger  is  responsible  for  fhe  efficient  ond  effecfive  operotion  of  oll  deportmenfs. 


DEPARTMENT 

RESPONSIBILITY 

RESPONSIBLE 

OFFICIAL 

Office  of  the 

Municipal 

Manager 

The  Office  of  the  Municipal  Manager  is  responsible  for  the  following  functions:  Development 
Planning:  Strategy  and  Shared  Services:  Internal  Audit:  Mayoralty  and  Communication:  Legal 
Services:  Youth  Development:  HIV/AIDS  and  Special  Programmes. 

Development  Plannlng  - Responsibilities  include  the  implementation  the  Municipality's 
Performance  Management  System  as  aligned  to  the  Integrated  Development  Plan  (IDP),  and  to 
monitor  and  report  on  the  progress  and  implementation  thereof. 

Strategy  and  Shared  Services  - Responsibilities  include  the  facilitation  of  strategic  forums 
among  the  family  of  municipalities  within  the  District,  some  through  the  implementation  of 
shared  services.  This  also  ensures  the  management  of  enterprise-wide  risk,  service  excellence 
and  performance  management. 

Internal  Audit  - Responsibilities  include  the  provision  of  internal  audit  services  to  the  Municipality 
as  well  as  the  coordination  of  the  implementation  of  the  internal  audit  service  as  a shared 
service  within  the  District.  The  section  also  facilitates  the  external  audit  services  required  by  the 
Municipality. 

Mayoralty  and  Communlcations  - Responsibilities  include  the  coordination  of  Mayoral 
executive  support,  corporate  communications  events  and  general  marketing  and 
maintenance  of  the  profile  of  the  Municipality.  This  section  also  acts  as  the  vehicle  for  the 
realisation  of  intergovernmental  and  cooperative  governance  structures  and  events. 

Legal  Services  - Responsibilities  include  the  coordination  of  legal  research  towards  ensuring 
legal  compliance,  contract  management  and  associated  advisory  services. 

Youth  Development  - The  Office  is  responsible  for  institutionalisation  and  mainstreaming  of 
Youth  Development  within  Ugu  District  Municipality. 

Special  Programmes  - The  Office  heads  up  advocacy  and  lobbying  for  the  development  and 
mainstreaming  of  issues  which  affect  the  following  vulnerable  groups:  Senior  Citizens,  People 
with  Disabilities,  Women  and  Farmworkers. 

HIV/AIDS  - The  Office  conducts  aggressive  lobbying  for  the  support,  assistance  and 
development  of  people  living  with  and/or  affected  by  HIV  and/or  AIDS,  as  well  as  children  who 
are  either  directly  or  indirectly  affected  by  the  epidemic  as  a result  of  their  very  vulnerable 
status  or  through  being  orphaned  by  the  disease. 

Munlclpal 

Manager 

And  Deputy 

Munlclpal 

Manager 

Corporate 

Services 

Department 

The  Corporate  Services  Department,  headed  by  the  General  Manager  Corporate  Services 
includes:  Human  Resources,  Secretariat,  Information  and  Communication  Technology  (ICT), 
Geographic  Information  Systems  (GIS),  Registry  and  Auxiliary  Services,  and  Disaster 
Management. 

The  following  are  the  functionai  areas  of  the  sections  within  the  Department: 

Human  Resources  - Coordination  of  sound  labour  relations,  Human  Resources  management 
and  recruitment  strategies  including  Leave  management,  Job  Evaluation  management, 
Employee  Benefits,  Employee  Wellness,  Grganisational  Development  and  Gccupational  Health 
and  Safety. 

Secretariat  - Coordination  of  secretariat  support  to  Council  and  its  committees. 

ICT  - Ensuring  the  efficient  implementation  of  information  management  systems 
implementation  and  maintenance  of  application  systems  implementation  of  Enterprise 
Resource  Planning  hardware  and  software  maintenance  information  systems  security  and 
general  coordination  of  management  of  ICT  systems. 

GIS  - Coordinates  the  placing  of  socio-economic  and  developmental  information  in  a spatial 
context.  This  assists  the  political  leadership  and  management  in  decision  making  and  service 
delivery  implementation  planning.  Spatial  analysis,  as  well  as  spatial  modelling,  is  also  done. 
Reglstry  and  Auxlllary  Servlces  - Records  management,  registry  management,  facilities 
management,  security  management,  telecommunications  and  building  maintenance. 

Dlsaster  Management  - Coordination  of  the  prevention,  mitigation  of  disaster  effects  and  the 
management  of  disasters  when  they  occur. 

Ms  Phumza  Ntebe 

63 


Job  Evaluation  Management  - Co-ordinates  processes  associated  with  the  impiementation 
and  maintenance  of  Job  Evaluation  in  the  Locai  Government  Sector  at  a regionai  ievei 
through  interaction  and  facilitation  of  preparatory  requirements,  creating  awareness  of 
procedures  and,  analyzing  and  reporting  on  the  status  within  Municipalities  and/  or 
Principal  Job  Evaiuation  Committees  in  order  to  ensure  the  region  delivers  on  its  plans  and 
objectives  of  performing  at  an  acceptable  standard,  maintaining  quality  and  consistency 
and  producing  Job  Evaluation  outcomes  that  are  valid  and  defensibie 

Treasury 

Department 

The  Treasury  Department  includes:  Equity  and  Accounts,  Grants  and  Expenditure,  Budget 

Control  and  Supply  Chain  Management. 

Equity  and  Accounts  - Asset  management,  ioans,  insurance  and  investments  and  cash 
coilection. 

Grants  and  Expenditure  - Coordination  of  accounts  payable,  payroll  and  management  of 
grants  received. 

Budget  Control  - Preparation  of  budget,  financial  forecasting  and  preparation  of  financial 
statements. 

Supply  Chain  Management  - Coordination  of  procurement  of  goods  and  services,  and 
management  of  the  supplier  database  and  procurement  contracts. 

Mr  Vet  Hukum 

Infrastructure 
and  Economic 
Development 
Department 

The  Infrastructure  and  Economic  Development  Department  (lED)  is  made  up  of  the  following 
sections:  Environmental  Services,  lED  Finance,  LED  and  Tourism. 

Environmental  Services  - Responsibilities  include  the  coordination  and  implementation  of 
environmental  management  and  environmental  health  services. 

Infrastructure  and  Economic  Development  Finance  - Responsible  for  the  management  of  the 
budgets  for  the  MIG  grant,  as  well  as  all  other  departmental  grants  and  funding. 

LED  and  Tourism  - Facilitating  and  coordinating  activities  and  programmes  that  would  yield 
shared  economic  growth  and  extensive  marketing  of  the  District. 

Ms  Zakithi 

Mbonane 

Water  Services 
Department 

The  following  are  the  sections  which  make  up  the  Water  Services  Department:  Water  Services 
Operations,  Water  Services  Authority  (WSA)  and  Administration,  Water  Services  Income  and 
Fleet  Management. 

Water  Servlces  Operations  - Management  of  all  technical  operations  (water  and  sanitation) 
within  the  various  areas  covering  the  District. 

Water  Services  Authority  - Responsible  for  the  implementation  of  Water  Services  Development 
Plan,  water  services  provision  legislation  and  by-laws,  legislative  prescripts  of  the  department 
and  development  control,  GIS,  scientific  sen/ices  and  design  of  projects  and  project 
management. 

Water  Services  income  - Biliing  of  residential  and  industrial  consumers,  collection  of  debt,  as 
well  as  the  coordination  of  indigent  support  and  provision  of  contact  centre  facilities  and 
systems  which  are  derived  from  Batho  Peie  principles. 

Fieet  Management  - Ensure  that  the  organisation  adequately  supports  service  delivery  through 
the  provision  and  management  of  a safe  and  efficient  fleet. 

Project  Management  Unit  (PMU)  - Implementation  of  MIG  funded  projects  such  as  water, 
sanitation  and  community  facilities. 

Control  Centre-  The  control  centre  deals  with  all  public  enquiries  and  complaints.  It  is  headed 
by  a Manager  and  is  manned  24/7. 

Mr  Maxwell 

Pawandiwa 
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3.3.3.2  Staff  Employment 

The  following  table  provides  staffing  information  /human  resource  profile 


Table  22:  employment  equity  statistics 


TOP 

DEMOGRAPHICS 

MANAGEMENT 

SENIOR  MANAGEMENT 

MIDDLE  MANAGEMENT 

JUNIORMANAGEMENT 

GENERAL  WORKERS 

Level 

0-1 

2-3 

4-6 

7-12 

13-18 

Nos.  Off 

7 

28 

113 

282 

496 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

African 

Males 

African 

41.8 

4 

2.93 

-1.07 

10 

1 1.70 

1.70 

48 

47.23 

-0.77 

122 

1 1 7.88 

-4.12 

394 

207.33 

-186.67 

Females 

50.2 

2 

3.51 

1.51 

10 

14.06 

4.06 

39 

56.73 

17.73 

87 

141.56 

54.56 

87 

248.99 

161.99 

Coloured 

Males 

Coloured 

0.3 

0 

0.02 

0.02 

0 

0.08 

0.08 

0 

0.34 

0.34 

8 

0.85 

-7.15 

0 

1.49 

1.49 

Females 

0.3 

0 

0.02 

0.02 

0 

0.08 

0.08 

3 

0.34 

-2.66 

2 

0.85 

-1.15 

1 

1.49 

0.49 

Indian 

Males 

1.8 

1 

0.13 

-0.87 

1 

0.50 

-0.50 

8 

2.03 

-5.97 

26 

5.08 

-20.92 

14 

8.93 

-5.07 

Indian 

Females 

1.7 

0 

0.12 

0.12 

1 

0.48 

-0.52 

2 

1.92 

-0.08 

7 

4.79 

-2.21 

0 

8.43 

8.43 

White 

Males 

1.9 

0 

0.13 

0.13 

6 

0.53 

-5.47 

9 

2.15 

-6.85 

20 

5.36 

-14.64 

0 

9.42 

9.42 

White 

Females 

1.9 

0 

0.13 

0.13 

0 

0.53 

0.53 

4 

2.15 

-1.85 

10 

5.36 

-4.64 

0 

9.42 

9.42 

Other 

Males 

0.0 

0 

0.00 

0.00 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0.00 

0.00 

Other 

Females 

0.0 

0 

0.00 

0.00 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0.00 

0.00 

TOTAL 

100 

7 

7 

0 

28 

28 

0 

113 

113 

0 

282 

282 

0 

496 

496 

-0.50 
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3.3.4  Human  Resources  (HR)  Strotegy 

A district  wide  approach  has  been  adopted  to  enhonce,  develop  ond  olign  humon 
resource  (HR)  proctices  throughout  the  district.  The  Ugu  HR  strategy  is  still  in  a 
process  ot  being  development  and  is  still  in  the  procurement  stage.  Employment 
Equity  Plan:  is  still  in  the  draft  stage.  To  be  finalized  by  30  June  201 1 . 

All  Local  Municipalities,  os  well  as  the  District  Municipality,  porticipate  in  this  process. 
This  opprooch  hos  resulted  in  the  estoblishment  of  the  following  fora  and 
programmes-: 

HR  Managers’  Forum:  HR  managers  of  eoch  municipolity  comprise  this  forum.  The 
intentions  of  this  forum  are  to  support  eoch  other,  sharing  best  practices  ond 
information  as  HR  sections  of  the  municipalities  of  the  Ugu  fomily.  Secondly,  it 
supports  and  advises  the  Municipal  Managers  Forum  on  technical  details  relating  to 
humon  resources  matters. 

Skills  Development  Forum:  This  forum  includes  HR  Managers  and  Skills  Development 
Practitioners  of  the  municipalities.  The  intention  is  to  develop  skills  development 
initiatives  which  ore  responsive  to  illiteracy,  the  critical  ond  scarce  skills  dilemma, 
talent  development  and  management,  skills  acquisition  and  retention,  quality 
assurance  of  troining,  strotegic  troining,  ond  overoll  investment  in  citizens  of  the 
district. 

Employee  Assistonce  Progromme:  The  erstwhile  “Employee  Assistance  Programme’’ 
is  evolving  into  an  integroted  “Wellness  Programme’’.  The  evolution  seeks  to  shift  the 
programme  from  one  of  providing  assistance  to  employees  who  request  such  due  to 
compromise  of  their  productivity.  As  a result  of  socio-economic  challenges  faced,  to 
one  which  promotes  holistic  wellness  incorporotes  all  employee  benefits.  The 
enhanced  progromme  focuses  on  the  mointenance  of  o work/life  balonce  through 
effective  management  of  stressors  which  emanate  either  from  the  workploce  or  the 
social  circumstances  of  employees,  but  nonetheless,  if  ill  managed,  adversely  affect 
productivity  ond  performance  of  the  municipality.  (Nothing  changed) 

ABET  programme:  The  municipality’s  ABET  programme  has  been  enhanced  through 
the  conclusion  of  a partnership  with  the  Department  of  Educotion.  The  partnership  is 
underpinned  by  the  common  goal  of  the  eradication  of  illiteracy.  Member  partners 
are  the  Local  Municipalities,  the  District  Municipality  and  the  Department  of 
Education.  Development  Centres  will  be  established  within  local  municipalities  and 
employees  who  ore  beneficiaries  of  ABET  will  attend  closses  in  the  development 
centre  closest  to  their  workstation.  Currently,  two  development  centres  are 
operational  within  the  District.  There  is  o plan  to  fine  tune  our  ABET  into  Occupotionol 
ABET  utilizing  the  Services  of  ESAYIDI  FET. 
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Women  Development  Progromme:  The  municipality  has  embarked  an  a concerted 
women  development  progromme.  To  this  end,  o draft  women  development  policy 
has  been  developed  ond  is  olready  adopted.  The  development  of  women 
encompasses  female  officiols,  councilors  and  young  female  citizens.  Female  officiols 
are  further  capacitated  through  the  inclusion  of  middle  management  female 
officials  at  the  Extended  Top  Management  meetings.  The  recruitment  of  femole 
interns  for  historically  male  dominated  jobs  is  focused  on.  This  has  resulted  in  the 
recruitment  of  four  (4)  female  interns  within  the  municipality’s  ICT  section.  The 
Municipality  hos  recently  employed  2 female  top  managers  to  leod  two 
departments. 

Training  Initiatives:  Specifically  identified  troining  initiatives  are  coordinoted  at  a 
district  level  with  beneficiories  of  oll  the  Locol  Municipalities  and  the  District 
Municipolity  ottending  such  troining  sessions  together.  This  project  results  in  an 
effective  disbursement  of  troining  costs,  with  the  entire  family  of  municipolities 
receiving  quality  of  training  simultaneously.  This  approach  has  yielded  positive  results 
in  the  following  training  interventions: 

• Supply  Chain  Monagement. 

• Bid  Committee. 

• Performonce  Manogement. 

• Minimum  Competency  Levels  os  promulgoted. 

• SDBIP. 

• SARS  regulations  regording  salary  structuring. 

• Ward  Committee. 

• Project  Management  learnership 

• Critical  & Scorce  Skills 

• Call  centre  skills  learnership 

There  is  olso  the  project  of  Skills  Audit  where  which  is  conducted  by  COGTA 
throughout  the  entire  family  of  our  Municipalities,  which  will  then  assist  the  entire 
District  to  create  a skills  database  for  the  Municipolities  of  this  district. 

Occupational  Health  & Satety:  The  ospect  of  Occupational  Health  & Safety  has  yielded 
a Hozord  Identificotion  & Risk  (HIRA)  exercise,  in  which  sixty  six  (66)  municipol  sites 
hove  been  ossessed.  The  results  of  the  assessment  have  culminoted  in  on  electronic 
risk  assessment  manogement  system  being  developed.  The  effective  management 
of  risks  through  this  system  informs  mitigation  strotegies  thot  the  municipolity  will 
odopt  in  order  to  minimize  risk.  The  risk  management  system  is  in  line  with  the 
international  Occupationol  Heolth  & Sofety  Associotion  Standards  (OHSAS),  as  well 
os  the  Internotional  Standords  Orgonisation  (ISO)  standords.  The  municipolity  hos 
odopted  on  Emergency  Evocuation  Plon,  in  conjunction  with  the  locol  municipalities 
within  whose  geographicol  jurisdiction  and  administration  offices  of  the  District 
Municipality  reside.  Employees  of  the  municipality  have,  in  adherence  to  the  legal 
requirements  contoined  within  the  OHS  Act,  undergone  the  following: 
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• Audiometric  testing  where  they  work  ot  sites  where  noise  in  excess  of  85 
decibels  is  emitted. 

• Hepotitis  testing  for  stoffers  who  work  ot  sonitation  treotment  plonts. 

• Defensive  driving  troining  for  support  stoff  of  politicol  leodership,  os  well  os 
officiols  whose  oreo  of  work  is  troversed  by  grovel  roods. 


Occupotional  Heolth  & Sofety  is  extended  to  the  community  through  the  OHS  Unit 
ploying  o role  in  the  monagement  of  controctors  oppointed  to  implement  municipol 
infrastructurol  projects.  Appointed  controctors  ore  obliged  to  observe  stringent 
OH&S  principles,  thereby  ensuring  the  sofety  of  members  of  the  community  who  ore 
employed  to  work  on  such  projects  within  their  respective  communities.  The  incident 
rote  within  the  workploce  hos  decreosed  from  the  previous  finoncial  yeor  by  50%. 

Disaster  Management:  The  Disoster  monagement  within  the  district  is  coordinoted  in 
portnership  with  the  Locol  Municipolities.  Communities  ot  municipol  word  level  ore 
copacitated  in  the  oreo  of  fire  fighting,  first  oid,  river  rongers  ond  community  bosed 
disoster  monagement  troining  in  order  to  better  ossist  them  in  the  event  of  the 
occurrence  of  on  incident  which  moy  threoten  the  life  ond  / or  property  of  members 
of  their  respective  communities. 

Furthermore,  to  the  obove  the  district  estoblished  in  its  administrotion  o disoster 
monagement  centre,  which  speciolizes  in  issues  concerning  disosters  ond  disoster 
monagement.  The  centre  is  olso  promoting  on  integroted  ond  coordinoted 
opprooch  to  disoster  monagement,  with  speciol  emphosis  on  prevention  ond 
mitigotion,  by  the  deportment  ond  other  internol  units  within  the  administrotion  of 
the  district  ond  olso  by  deportments  ond  other  internol  units  within  the  administrotion 
of  the  locol  municipolities. 

The  centre  exercises  its  powers  ond  performs  its  duties  subject  to  the  municipolity’s 
IDP  ond  other  directives  of  the  municipol  council  octing  within  the  notional  ond 
provinciol  disoster  monagement  fromeworks.  It  is  olso  the  responsibility  of  the  centre 
to  lioise  ond  coordinote  its  octivities  with  the  provinciol  disoster  monagement  centre 
ond  to  support  ond  ossist  in  the  preporation,  regulor  review  ond  updoting  of  disoster 
monagement  plons  ond  strotegies  with  the  view  of  oligning  these  plons,  octivities 
ond  strotegies  to  coordinote  the  implementotion  ond  integrotion  thereof. 

The  centre  olso  gives  guidonce  in  the  municipol  oreo  to  ossess  ond  prevent  or 
reduce  the  risk  of  disosters.  It  monitors  ond  from  time  to  time  meosures  performonce 
ond  evoluates  progress  ond  initiotives.  It  is  required  to  submit  onnuol  reports  to  the 
municipol  council,  provinciol  disoster  monagement  centre,  notional  disoster 
monagement  centre  ond  to  eoch  locol  municipolity  within  the  district. 
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All  the  above  is  vv'ithin  the  ombit  of  collaboration  and  cooperate  governance,  as 
required  by  the  Constitution  of  the  Republic  of  South  Africo  and  legislotive 
fromevv'ork  regulating  the  local  government  dispensation. 

Labour  Relations:  In  order  to  maintoin  stability  vv'ithin  the  orgonization,  the  municipality 
has  employed  sound  labour  relations  management  through  the  following 
mechanisms: 

• Clarification  of  roles  and  responsibilities  of  officials  at  supervisory  levels  as 
entailed  in  theirjob  descriptions. 

• Enhancement  of  the  Local  Lobour  Forum. 

• Workshop  ond  interoction  with  shop  stewards  for  purposes  of  relotionship 
building  between  the  employer  and  the  labour. 

• Common  understonding  of  the  nationol  and  locol  labour  ogreements. 

• Involvement  of  all  the  municipal  employees  in  the  policy  formulation  and 
review  thereof. 

• Meetings  with  various  departments  in  order  to  instill  culture  of  communication 
and  understonding  of  corporate  strategy. 

• Effective  communication  within  the  Municipality  in  order  to  ensure  that  all  the 
staff  is  aware  of  the  decisions  taken  and  changes  implemented  within  the 
Municipolity. 

• Fostering  of  an  environment  of  tolerance  and  appreciation  for  women  and 
their  contributory  role. 

• The  review  of  forty  eight  (48)  FIR  policies  ond  development  of  eleven  (11)  FIR 
policies. 

• Training  of  our  Managers  and  Supervisors  in  conducting  disciplinary  heorings 
in  order  to  save  costs  of  utilising  external  consultonts. 

3.3.5  Workplace  Skills  Plan 

The  implementation  of  a strongly  mentored  internship  programme  within  the  field  of 
ICT,  Civil  Engineering,  GIS  and  Registry  Management  has  resulted  in  the  creation  of 
an  employable  pool  of  potentiol  candidates  who  possess  critical  skills. 

Recipients  of  municipal  bursaries  are  bound  to  remain  in  the  employ  of  the 
Municipality  for  a period  of  at  least  one  year  after  the  awarding  of  the  bursary.  This 
is  through  the  commitment  of  the  recipient  to  o binding  contract  prior  to  the 
owarding  of  o contract.  Such  commitment  will  be  extended  to  recipients  of  oll 
training  interventions  within  the  scarce  and  critical  skills  category. 

The  Ugu  district  family  of  municipolities  has  resolved  on  the  implementation  of 
shared  services  in  the  following  areas:  Project  Manogement,  Internal  Audit, 
Enterprise  Resource  Planning,  Training,  Waste  Management,  Legol  Services, 
Emergency  Services  and  a one  stop  Customer  Care  Centre.  The  idea  is  to  share 
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expertise  and  resources  necessory  for  the  efficient  operafion  of  funcfions  wifhin 
these  areos. 

Negotiafions  are  in  fhe  preliminary  sfage  wifh  insfifufions  of  higher  learning,  wifh  a 
view  to  developing  curricula  which  ore  relevonf  fo  ond  suifable  for  junior  levels  of 
municipol  employees  in  fhe  fields  of  Supply  Chain  Monogemenf,  Risk  Monogemenf 
and  Assef  Managemenf. 

The  Municipalify  is  also  currently  engoging  wifh  fhe  privafe  secfor  in  fhe  Disfricf 
regarding  possible  apprenficeship  opporfunifies  for  arfisans  in  fhe  areas  of  plumbing, 
electrical,  mechanical  ond  fiffing  & furning. 

Through  fhe  mechonism  of  fhe  HR  Monagers’  forum,  vorious  “Declarafions  of  Infenf’’ 
fo  implemenf  skills  developmenf  programmes  offered  by  fhe  LGSETA  have  been 
prioritized.  The  fomily  of  municipolifies  hos  idenfified  skills  developmenf  programmes 
in  areas  reflecfing  fhe  core  business  of  each  municipalify.  The  Municipalify  has 
infroduced  RPL  (recognifion  of  prior  learning),  fhis  exercise  focuses  on  fhe  scarce 
skills  of  fhe  municipolify  by  assessing  ond  froining  previously  disadvanfoged  orfisan 
ossistants  to  be  fully  quolified  orfisans. 


3.3.6  Recruitment  and  Retention  Strategy 

If  is  fhe  objecfive  of  fhe  DM,  fhe  sector  deparfmenfs,  parfners  operafing  wifhin  fhe 
disfricf  fo  embark  on  a progromme  fhof  would  ossess  scorce  ond  rare  skills.  Firsfly, 
the  assessmenf  of  fheir  availabilify  should  be  done  ond  fhen  embark  on 
programme/s  fo  develop  fhe  same.  This  should  nof  be  seen  as  fhe  once  off  process, 
buf  fhe  ongoing  one  fhof  eoch  sphere  of  governmenf  operofing  wifhin  fhe  disfricf 
would  hove  fo  foke  responsibilify  of. 

The  DM  would  have  fo  ensure  fhe  co-ordinafion  of  fhe  processes  wifh  a view  fo 
ensure  continuous  ossessmenf  os  demonded  by  fhe  markef,  as  well  as  assessmenf  of 
fhe  growth  and  fraining  of  fhe  same.  If  is  envisaged  fhat  a dafabase  of  fhis  will  have 
fo  be  developed  and  be  accessible  fo  bofh  governmenf,  privafe  and  communify 
users.  For  fhis  fo  be  susfainoble,  porfnerships  would  be  crifical  for  sourcing  of 
funding,  alignmenf  of  fhe  resources  aimed  af  achieving  fhis  goal. 

The  beneficiaries  of  fhis  progromme  ore  seen  fo  be  governmenf  deparfmenfs, 
municipolities  ond  privafe/business  secfors,  efc.  This  fherefore  is  bofh  an  inward  and 
outward  looking  programme. 

This  programme  cannof  be  divorced  from  fhe  foundofion/junior  educafion 
programme  and  curriculum  which  would  have  a long  ferm  view  of  developing  fhe 
same. 
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Resourcing  this  programme  will  olso  require  strong  portnerships.  Resources  tor 
identificotion  of  these  scorce  skills,  ossessment,  ongoing  evoluotion  ond  strotegies  for 
retention  of  the  some  within  the  district  ond  within  the  porticulor  sector  including 
ottracting  the  some  from  beyond  the  border  of  the  district  municipolity  is  most 
urgent  to  ochieve  this  gool.  Through  the  district  portnerships  stobility  of  the  morket 
could  be  ochieved  through  somehow  stondordized  strotegies  for  retention  of  the 
some. 

3.3.7  Workplace  Skills  Plan 

The  implementotion  of  o strongly  mentored  internship  progromme  within  the  field  of 
ICT,  Civil  Engineering,  GIS  ond  Registry  Monagement  hos  resulted  in  the  creotion  of 
on  employoble  pool  of  potentiol  condidotes  who  possess  criticol  skills. 

Recipients  of  municipol  bursories  ore  bound  to  remoin  in  the  employ  of  the 
Municipolity  for  o period  of  ot  leost  one  yeor  ofter  the  owording  of  the  bursory.  This 
is  through  the  commitment  of  the  recipient  to  o binding  controct  prior  to  the 
owording  of  o controct.  Such  commitment  will  be  extended  to  recipients  of  oll 
troining  interventions  within  the  scorce  ond  criticol  skills  cotegory. 

The  Ugu  district  fomily  of  municipolities  hos  resolved  on  the  implementotion  of 
shored  services  in  the  following  oreas:  Project  Monagement,  Internol  Audit, 
Enterprise  Resource  Plonning,  Troining,  Woste  Monagement,  Legol  Services, 
Emergency  Services  ond  o one  stop  Customer  Core  Centre.  The  ideo  is  to  shore 
expertise  ond  resources  necessory  for  the  efficient  operotion  of  functions  within 
these  oreos. 

Negotiotions  ore  in  the  preliminory  stoge  with  institutions  of  higher  leorning,  with  o 
view  to  developing  curriculo  which  ore  relevont  to  ond  suitoble  for  junior  levels  of 
municipol  employees  in  the  fields  of  Supply  Choin  Monagement,  Risk  Monagement 
ond  Asset  Monagement. 

The  Municipolity  is  olso  currently  engoging  with  the  privote  sector  in  the  District 
regording  possible  opprenticeship  opportunities  for  ortisons  in  the  oreos  of  plumbing, 
electricol,  mechonical  ond  fitting  & turning. 

Through  the  mechonism  of  the  HR  Monagers’  forum,  vorious  “Declorations  of  Intent’’ 
to  implement  skills  development  progrommes  offered  by  the  LGSETA  hove  been 
prioritized.  The  fomily  of  municipolities  hos  identified  skills  development  progrommes 
in  oreos  reflecting  the  core  business  of  eoch  municipolity. 


3.3.8  Recruitment  and  Retention  Strategy 

It  is  the  incumbent  of  the  DM,  the  sector  deportments,  portners  operoting  within  the 
district  to  embork  on  o progromme  thot  would  ossess  scorce  ond  rore  skills.  Firstly, 
the  ossessment  of  their  ovailability  should  be  done  ond  then  embork  on 
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programme/s  to  develop  the  some.  This  should  not  be  seen  os  the  once  off  process, 
but  the  ongoing  one  thot  eoch  sphere  of  government  operoting  Vv'ithin  the  district 
vv'ould  hove  to  toke  responsibility  of. 

The  DM  vv'ould  hove  to  ensure  the  co-ordinotion  of  the  processes  Vv'ith  o v\ew  to 
ensure  continuous  ossessment  os  demonded  by  the  morket,  os  vv'ell  os  ossessment  of 
the  growth  ond  troining  of  the  some.  It  is  envisoged  thot  o dotabase  of  this  will  hove 
to  be  developed  ond  be  occessible  to  both  government,  privote  ond  community 
users.  For  this  to  be  sustoinable,  portnerships  would  be  criticol  for  sourcing  of 
funding,  olignment  of  the  resources  oimed  ot  ochieving  this  gool. 

The  beneficiories  of  this  progromme  ore  seen  to  be  government  deportments, 
municipolities  ond  privote/business  sectors,  etc.  This  therefore  is  both  on  inword  ond 
outword  looking  progromme. 

This  progromme  connot  be  divorced  from  the  foundotion/junior  educotion 
progromme  ond  curriculum  which  would  hove  o long  term  view  of  developing  the 
some. 

Resourcing  this  progromme  will  olso  require  strong  portnerships.  Resources  for 
identificotion  of  these  scorce  skills,  ossessment,  ongoing  evoluation  ond  strotegies  for 
retention  of  the  some  within  the  district  ond  within  the  porticulor  sector  including 
ottracting  the  some  from  beyond  the  border  of  the  district  municipolity  is  most 
urgent  to  ochieve  this  gool.  Through  the  district  portnerships  stobility  of  the  morket 
could  be  ochieved  through  somehow  stondardized  strotegies  for  retention  of  the 
some. 


3.3.9  Annual  Report 

Ugu  District  Municipolity  prepores  Annuol  Reports  for  oll  the  financiol  yeors.  The 
2009/2010  Annuol  report  consisting  of  the  Annuol  Performonce  Report  which  is  still  in 
the  process  of  being  prepored  for  odoption  by  the  Council. 


3.3.10  Inter-Governmental  Relations  (IGR)  Structures 

The  Intergovernmentol  Relotions  Act  requires  the  estoblishment  of  structures  ond 
mechonism  oimed  ot  ensuring  o high  level  of  input  both  internolly,  ond  from  locol 
municipolities  ond  other  stokeholders  in  the  IDP.  In  striving  towords  the  IDP  os  o plon 
for  the  government  sector  os  o whole  there  ore  vorious  structures  thot  hove  been 
estoblished.  All  these  structures  hove  Terms  of  References  thot  hove  been  odopted 
by  the  Council.  They  ore-: 


73 


Table  23:  IGR  structures 


FORUM 

OBJECTIVE 

FUNCTIONALITY 

District  Intergovernmental 
Relations  Forum 

The  objective  of  the  forum  is  to  create  a platform  engagemenf  for 
all  spheres  of  governmenf  wifh  fhe  family  of  municipalifies  in  fhe 
disfricf  fo  work  fogefher  r fowards  fhe  common  goal  of  service 
delivery.  The  forum  was  esfablished  in  May  2005 

YES 

Municipal  Managers 

Forum 

This  is  a fechnical  commiffee  supporfing  fhe  Disfricf  IGR  Forum.  If  is 
fhe  overall  working  feam  fhaf  influences  fo  a larger  exfenf  issues  fhaf 
come  fo  fhe  Disfricf  IGR  Forum  and  manages  fhe  processing  of  fhe 
resolufions  faken. 

Yes,  it  meets 
regularly 

Chief  Financial  Officers 
(CFOs)  Forum 

The  CFOs  Forum  has  been  esfablished  as  one  of  fhe  sub-commiffees 
of  fhe  Municipal  Managers  Forum.  The  infenfions  of  fhe  forum  are 
fwo  folds,  firsfly  fo  share  besf  pracfices  and  informafion  as  Treasury 
Deparfmenfs  of  fhe  municipalifies  from  Ugu,  and  secondly,  fo 
supporf  and  advise  fhe  Municipal  Managers  Forum  on  fechnical 
defails  relafing  fo  financial  maffers. 

It  does  sit  but 

we  have  not 

seen  items 

from  the 

forum. 

HR  Forum 

This  forum  is  also  a subcommiffee  of  fhe  Municipal  Managers  Forum 
and  operafes  in  fhe  same  way  as  fhe  CFOs  Forum  excepf  fhaf  if 
deals  wifh  human  resources  relafed  maffers. 

YES 

IDP  Technical  Team 

This  fechnical  feam  creafes  a plafform  for  all  secfions  in  fhe 
municipalify  fo  direcfly  inpuf  and  influence  fhe  IDP. 

YES 

District  Planners  Forum 

This  Forum  consisfs  of  all  fhe  planners  from  fhe  seven  municipalifies  of 
fhe  disfricf.  If  is  aimed  af  facilifafing  verfical  alignmenf  between  the 
District  municipality  and  the  Local  Municipalities.  It  provides  relevant 
technical,  sector  and  financial  information  regarding  each 
municipality  and  facilitates  horizontal  alignment  with  sector 
departments  and  public  utilities. 

YES 

Speakers  Forum 

The  involvement  of  the  public  in  the  decision-making  of  the 
municipality  is  fundamental.  The  Speakers'  Forum  has  been 
established  to  ensure  routing  of  resolutions  taken  at  district 
intergovernmental  structures  to  individual  Council  meetings  for 
binding  resolutions.  The  forum  is  also  meant  to  work  out  efficient  and 
effective  public  participation  mechanisms  to  ensure  this 
Constitutional  mandate  is  honoured. 

YES 

Disaster  Management 

Forum 

The  Disaster  Management  Advisory  Forum  exists  for  integration  and 
co-ordination  amongst  municipalities  as  disasters  are  usually  not 
limited  within  political  boundaries. 

YES 

LED  Chairpersons  Forum 

The  LED  Chairpersons  forum  that  is  one  of  the  IGR  structures  within 
the  District.  This  forum  aims  at  coordinating  the  same  approach  in 
implementing  economic  development  interventions.  It  is  also  used 
as  a forum  to  give  direction  on  the  alignments  of  economic  policy 
and  strategies  amongst  different  spheres  of  government  that 
operates  with  the  economic  space  of  Ugu  area.  The  Forum  also 
plays  a critical  oversight  role  to  officials  that  are  tasked  with 
implementing  LED  Forum  resolutions  and  district  wide  planning 
forums  resolutions.  The  forum  is  chaired  by  the  Chairperson  of  the 
District  LED  portfolio  committee  and  meets  once  a quarter. 

Yes  but  not 
regular 

LED  Forum 

The  Local  Economic  Development  Forum  has  sub-forums  that  are 
sector  base  workgroups,  with  the  tasks  of  overseeing  the 
development  of  the  sectors.  These  sub-forums  report  to  the  LED 
Eorum  and  they  meet  bi-monthly.  These  Forums  discus  strategic 
issues  for  the  district  and  also  have  a multiplier  effects  in  the  district 

YES 
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economy.  The  issues  will  include  onchor  economic  projects  thot  their 
successful  implementation  will  chonge  the  economic  landscape  of 
the  district. 

Cooperative  Development 
Programme  Steering 

Committee 

The  main  task  of  this  committee  is  to  integrate  and  coordinate 
different  interventions  that  are  made  to  develop  cooperatives.  This 
committee  has  been  instrumental  in  developing  a ground-breaking 
Ugu  District  Cooperative  Intervention  Plan,  Ugu  District  School 
Nutrition  Programme  Cooperatives  mainstreaming  strategy  and 
overarching  Ugu  District  Cooperatives  Strategy. 

The  committee  has  also  been  able  to  ensure  that  they  encourage 
the  institutions  that  they  come  from  to  provide  markets  for 
cooperatives  products  and  services 

Yes  and  sits 
monthly 

Strengths,  weaknesses  and  challenges  ot  the  IGR  structures 


Weaknesses 

Strengths 

Challenges 

There  is  no  proper  flow  of  information 
from  the  different  structures. 

-No  proper  channels  for  tracking  the 
implementation  of  the  resolutions 
taken. 

-Repetition  of  issues  discussed  in 
different  structures. 

-There  is  no  dedicated  staff  member 

for  IGR  matters  and  it  is  viewed  as  a 
responsibility  of  the  MM's  Office 

-These  structures  are  well  established. 

-All  have  ToR  that  have  been  adopted 
by  the  council. 

-Ugu  District  Municipality  has  signed 
the  IGR  protocols. 

-Meetings  of  these  different  meetings 
are  scheduled  in  the  Annual  Roster  of 
meetings-Some  structures  receive 
support  from  the  Secretariat  section. 
-High  level  of  commitmenf  from  fhe 
members. 

-Have  been  a platform  for  informafion 
sharing  and  addressing  differenf 
challenges. 

-Platform  for  crystallizing  technical 
issues  prior  to  be  deliberated  at 
Portfolio  Committees. 

-Good  working  relations  between  the 
district  and  the  local  municipalities 
-There  is  a proposed  post  for  an  IGR 
Officer. 

- Confinuous  improvement  is  required 
from  sector  departments. 

- Inconsistency  in  the  number  of 
people  that  attend  meetings. 

- Lack  of  human  capacity  from  the  low 
capacity  local  municipalities  to  attend 
the  meetings. 

- Content  alignment  between  the 
different  spheres  of  government. 

3.3.11  Internal  Audit 

In  terms  of  section  1 65  of  the  MFMA,  on  in  house  Internal  Audit  section  hos  been  in 
operotion  since  2004.  The  Internal  Audit  section  operotes  os  o shored  service  ond 
supports  the  municipol  entity  ond  four  other  locol  municipolities  within  the  district. 
The  following  functions  ore  dischorged  in  occordonce  with  on  opproved  Internal 
Audit  Chorter: 

• To  exomine,  evoluate  ond  improve  the  odequocy  ond  effectiveness  of  the 
municipolity’s  governonce,  risk  monagement  processes  ond  systems  of  internol 
control: 

> Governance:  ossisting  senior  monagement  in  ochieving  the  gools  of  the 
Municipolity  by  evoluating  ond  opproving  the  process  through  which  gools 
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& values  are  established,  cammunicated  & manitared;  accauntability  is 
ensured  and  municipal  values  preserved; 

> Risk  Management:  assisting  the  Executive  Ccmmittee  and  senicr 
mcnagement  in  identifying,  evcluating  cnd  cssessing  significcnt 
crganisationcl  risks  and  providing  assurance  as  to  the  effectiveness  of  the 
relcted  interncl  controls; 

> Internal  Controls:  evcluating  the  effectiveness  cnd  efficiency  of  the 
information  systems  environment,  fincncial  cnd  operational  information, 
operations,  safeguarding  of  assets  and  compliance  vv'ith  lavv's,  regulations  & 
controls; 

• To  conduct  special  investigations  and  other  ad  hoc  projects  at  the  request 
of  management;  and 

• To  report  to  the  Audit  committee  and  Municipal  Manager. 

Internal  Audit  completes  internal  audit  revievv's  in  accordance  vv'ith  an  approved 
three  year  strategic  plan.  The  plan  is  formulated  using  a risk  based  approach  and 
includes  evaluating  the  effectiveness  ond  efficiency  of  the  information  systems 
environment,  finoncial  ond  operationol  information,  operotions,  sofeguarding  of 
ossets  ond  complionce  vv'ith  lovv's,  regulotions  & controls. 

3.3.12  Addressing  Auditor  - General’s  (AG)  Comments 

Monagement  oction  plons  vv'ere  formuloted  by  senior  monogement  ond  tobled  ot  o 
Council  meeting.  Meosurement  ond  corrective  meosures  v/ere  ollocated  to 
responsible  monogers  vv'ith  specific  deodlines.  The  stotus  of  the  oction  plons  vv'ill  form 
part  of  the  Audit  Committee  ogendo  os  o stonding  item  vv'herein  the  stotus  of  some 
vv'ill  be  considered  ond  necessory  follovv'  oction  token. 


3.3.13  Audit  Committee 

The  Ugu  District  Municipolity  hos  estoblished  on  Audit  Committee  os  on  independent 
odvisory  body  in  terms  of  Section  166  (1)  of  the  Locol  Government;  Municipal 
Finance  Management  Act,  2003  (the  MFMA).  The  Audit  Committee  estoblished  in 
terms  of  Section  166(1)  of  the  MFMA  olso  fulfils  the  functions  of  a performance 
management  audit  committee  constituted  in  terms  of  Regulation  14(2)  of  the  Local 
Government;  Municipal  Planning  and  Performance  Management  Regulations,  2001. 

The  membership,  resources,  responsibilities  and  authorities  (composition,  functions 
and  operation)  of  the  combined  Committee  to  perform  its  role  effectively,  are 
stipulated  in  the  oudit  committee  chorter. 
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3.3.14  Disaster  Management 

Disaster  Management  within  the  district  is  housed  as  one  of  the  Shared  Services 
progrommes  ond  it  is  coordinated  in  conjunction  with  the  Locol  Municipolities,  with 
porticipotion  of  word  committees,  Troditionol  Councils,  Sector  Deportments,  Privote 
Sector,  Emergency  Medicol  Rescue  Services,  PBOs'(Red  Cross),  Faith  Based 
Organisotions , Local  Community  Policing  Forum  (CPFs).  They  ore  copacitated  in  the 
oreo  of  fire  fighting  in  order  to  better  ossist  them  in  the  event  of  the  occurrence  of 
on  incident  which  may  threaten  the  life  ond  / or  property  of  members  of  their 
respective  communities. 

Flazards  identification  and  Risk  prioritization  hos  been  done  in  the  district.  The  toble 
below  outlines  the  same: 


Table  24:  Hazards  identification  and  Risk  Prioritisation 


HAZARD  iDENTiFiED 

AREA 

PROJECT 

RESPONSIBLE  DEPT 

Fire 

Firetighting  equipment  ond 

training. 

DM,  LMs  and  Province 

Draught 

Drought  relief  and  woter  provision. 

DWAF  and  Ugu  DM 

Floods 

Roads  and  bridges. 

DoT,  DM,  LMs 

Floil  storms 

Wind  breakers,  settlement 

planning. 

DoH,  DAEA,  DWAF,  DM 
and  LMs,  DLGTA 

Anthrox 

Eorly  warning,  education  and 

awareness. 

DoH,  DoA,  Dm,  LM 

Tuberculosis 

Awareness,  prevention. 

DoH,  DM 

Xenophobia 

Awareness,  prevention  and  early 
warning. 

DM,  LMs, 

Meosles 

Prevention,  education. 

DoH 

Cholero 

Awareness,  water  testing, 

DoH,  DM 

Fiumon  diseoses 

Awareness,  vaccination, 

reporting,  early  warning. 

DoH,  DM,  LMs 

Woter  pollution 

water  quality  management, 
waste  management,  awareness 
ond  water  services  provision. 

Ugu  DM,  DWAF,  DAEA, 
DoH, 

Lond  degrodotion 

Prevention  of  de-forestration, 
prevention  of  soil  erosion, 
grasslands  management, 

settlement  planning, 

DAEA, 

Polio 

Awareness  and  prevention, 

DoH,  DM,  LM 

Air  Pollution 

Awareness,  education, 

prevention,  enforcement, 

LMs, 

Shingello  Dysentery 

Water  quality  management, 
education,  spring  protection 
projects. 

DoH,  DAEA, 

Wind 

Awareness  and  prevention. 

DAEA,  DMs'  and  LMs' 

Tidol  woves 

Eorly  warning,  Aworeness  and 
Prevention. 

DWAF,  DAEA,  DM  & LM's 

Robies 

Vaccination  and  early  worning, 

DoH,  DM  & LM's 

ttazordous  Materials 

Waste  management,  prevention 
ond  Early  worning  signols. 

DAEA,  DM  & LM's 

Accidents  by  roads 

Clear  or  proper  signage  and 
awareness  of  responsible  driving, 

DoT,  SANRAL,  DMs',  LMs' 
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HAZARD  IDENTIFIED 

AREA 

PROJECT 

RESPONSIBLE  DEPT 

Dam  Failures 

Over  floading  prevention,  early 
warning  signals. 

DWAF,  DMs’,  LMs', 

In  order  to  oddress  the  IDP  objective  on  mitigotion  ogoinst  disosters,  Ugu  District 
Municipolity  odopted  o strotegy  on  risk  identificotion,  reduction  ond  meosures, 
vv'hich  resulted  into  prioritisotion  ond  implementotion  of  the  project  on  hazord 
identificotion  ond  risk  prioritisotion.  The  Ugu  fomily  of  Municipolities  Vv'orking  v/ith 
communities  of  Ugu  hove  identified  the  obove  listed  hozords  ond  prioritised  them 
occordingly.  Emonating  from  these  hozords,  projects  tovv'ords  mitigoting  the  some 
ore  being  identified  os  in  the  obove  toble. 

3.3.15  Municipal  Organogram 

The  Council  hos  not  yet  opproved  its  Orgonogram  v/hen  the  IDP  v/as  odopted 
hence  the  orgonogram  thot  is  on  the  document  is  os  of  Moy  2009  (Office  of  the 
Municipol  Monoger)  (see  ottached). 

Key  Issues  Idenfified 

The  follovv'ing  ore  the  key  issues  thot  ore  highlighted  in  this  KPA: 

• The  need  to  streomline  the  recruitment  procedure  for  improved  turnoround 
time; 

• The  need  to  revisit  terminotion  procedures  in  terms  of  the  relotionship 
betvv'een  Humon  Resources  ond  solaries  sections  of  Corporate  Services  and 
Treasury  respectively; 

• To  revievv'  the  disciplinary  process  and  procedure  taking  into  account  the 
capacity  of  Ugu  personnel  in  playing  their  role  in  this  regard; 

• The  challenge  of  making  the  IDP  a plan  for  government  as  a Vv'hole;  and 

• The  utilisation  of  technology  by  the  municipality. 

It  should  be  noted  that  since  the  appointment  of  the  Labour  Relations  Co- 
coordinator  and  prioritisation  of  dealing  Vv'ith  matters  of  discipline,  there  has  been  a 
notable  decline  in  the  reported  transgressions.  In  some  instances  the  managers  and 
supervisors  timeously  seek  support  from  the  Department.  Hence,  a number  of  them 
have  been  dealt  Vv'ith  departmentally  and  thereby  resolved. 


3.3.16  Turn  Around  Strategy 

Recruitment  of  skilled  personnel  in  the  filled  of  ortisans  ond  enhoncement  of  skills 
development  within  the  existing  employees  for  upword  mobility. 

Currently  our  interventions  on  the  WSP  ore  not  informed  by  Skills  Audit  hence 
the  target  for  December  2010  is  for  fhe  municipolify  fo  hove  o Reviewed  ond 
odopfed  WSP  oligned  fo  Skills  Audif  fhof  is  opproved  ond  odopted  by  our 
Portfolio  Commiffee  ond  musf  be  implemenfed. 
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3.3.17  Key  Issues  Identified 

The  following  ore  the  key  issues  thot  ore  highlighted  in  this  KPA: 

• The  need  to  streomline  the  recruitment  procedure  for  improved  turnoround 
time; 

• The  need  to  revisit  terminotion  procedures  in  terms  of  the  relotionship 
between  Humon  Resources  ond  solaries  sections  of  Corporote  Services  ond 
Treosury  respectively; 

• To  review  the  disciplinory  process  ond  procedure  toking  into  occount  the 
copocity  of  Ugu  personnel  in  ploying  their  role  in  this  regord; 

• The  chollenge  of  moking  the  IDP  o plon  for  government  os  o whole;  ond 

• The  utilisotion  of  technology  by  the  municipolity. 

It  should  be  noted  thot  since  the  oppointment  of  the  Lobour  Relotions  Co- 
coordinotor  ond  prioritisotion  of  deoling  with  motters  of  discipline,  there  hos  been  o 
notoble  decline  in  the  reported  tronsgressions.  In  some  instonces  the  monagers  ond 
supervisors  timeously  seek  support  from  the  Deportment.  Hence,  o number  of  them 
hove  been  deolt  with  deportmentally  ond  thereby  resolved. 
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3.4  KPA:  FINANCIAL  VIABILITY  AND  MANAGEMENT 


3.4.1  Situational  Analysis 

Managing  municipal  finances  invclves  bcth  c strctegic  cnd  operationcl 
component.  Strctegically,  the  fincnces  must  be  mcnaged  to  accommodate 
fluctuctions  in  the  economy  cnd  the  resulting  chonges  in  costs  ond  revenues. 
Operationolly,  the  municipolity  must  put  in  plcce  clecr  finonciol  gools,  policies  cnd 
tools  to  implement  its  strctegic  plcn.  It  must  be  noted  thct  not  cll  municipclities  cre 
the  scme  cnd  this  should  be  kept  in  mind  v/hen  ossessing  the  financial  health  of,  ond 
the  setting  of  benchmarks  for  o municipolity. 

Ugu  District  Municipolity  con  be  categorized  as  a developing  or  grovv'ing 
municipolity.  Such  Municipalities  require  significant  additional  resources  and  funding 
to  conduct  the  grovv'th  that  is  expected  of  them.  In  contrast,  already  developed  or 
maintenance  municipalities  are  mainly  concerned  vv'ith  the  need  to  maintain 
existing  infrastructure.  With  the  demands  for  grovv'th,  come  risks  that  need  to  be 
managed.  Wherever  possible,  the  Municipality  vv'ill  set  benchmarks  appropriate  for  a 
developing  or  grov/ing  municipality  and  strive  to  achieve  these  benchmarks  v/ithin 
the  medium  term. 

It  is  essentiol  that  the  Municipality  hos  access  to  odequote  sources  of  revenue,  from 
both  its  ovv'n  operotions  and  intergovernmentol  transfers,  to  enable  it  to  carry  out  its 
functions.  It  is  furthermore  necessary  that  there  is  a reasonable  degree  of  certainty 
vv'ith  regard  to  source,  amount  and  timing  of  revenue.  The  Division  of  Revenue  Act 
hos  olvv'oys  laid  out  the  level  of  funding  from  Nationol  Government  thot  Vv'ill  be 
received  for  the  three  financial  years  vv'ith  the  first  financial  year  being  concrete  and 
otheryears’  estimates. 

It  is  important  to  track  the  respective  sources  of  revenue  received  by  the 
Municipality  as  they  can  be  quite  different  and  can  vary  substantially  depending 
upon  the  phose  thot  the  municipality  is  in.  Knovv'ledge  of  the  sources  of  funds  Vv'ill 
illustrate  the  Municipality’s  position  more  accurately,  its  ability  to  secure  loans 
relative  to  its  income  streams  and  its  borrovv'ing  capacity. 

The  priority  from  the  financial  perspective  is  the  viability  and  sustoinability  of  the 
Municipolity.  The  finoncial  plan  and  related  strotegies  vv'ill  need  to  address  o number 
of  key  areas  in  order  to  ochieve  this  goal.  Hence  the  follovv'ing  are  areos  that  have 
been  identified  ond  ore  detoiled  belovv'. 
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3.4.2  Cash  / Liquidity  Position 

Cash  and  cash  management  is  vital  for  the  short  ond  long  term  survivol  ond  good 
monogement  of  ony  orgonisation.  The  appropriote  benchmarks  vv'hich  can  ossist  in 
ossessing  the  finoncial  heolth  of  the  Municipolity  ore  the  current  rotio  and  debtor’s 
collection: 

• The  current  ratio  expresses  the  current  assets  as  o proportion  to  current 
liobilities  “Current”  refers  to  those  assets  vv'hich  could  be  converted  into  cash 
vv'ithin  12  months  and  those  liabilities  Vv'hich  Vv'ill  be  settled  vv'ithin  12  months.  A 
current  rotio  in  excess  of  2:1  is  considered  to  be  healthy. 

• Debtors’  collection  meosurements  hove  a greot  impoct  on  the  liquidity  of  the 
Municipality.  Currently  the  Municipolity  takes  on  average  100  days  to  recover 
its  debts,  v/hile  the  annual  debt  collection  rote  is  95%.  The  Municipolity  vv'ill 
ottempt  to  reduce  the  doys  for  debts  outstonding  to  less  than  60  days  in  the 
medium  term. 

3.4.3  Sustainability 

The  Municipality  needs  to  ensure  that  its  budget  is  balanced  (income  covers 
expenditure).  As  there  are  limits  on  revenue,  coupled  vv'ith  the  increased  relionce  on 
government  gronts  to  fund  operotional  needs,  it  is  necessary  to  ensure  that  services 
ore  provided  at  levels  that  are  affordable,  and  that  the  full  costs  of  service  delivery 
ore  recovered.  Hovv'ever,  to  ensure  thot  households  vv'hich  ore  too  poor  to  poy  for 
even  a proportion  of  service  costs,  at  leost  hove  access  to  basic  services,  there  is  a 
need  for  subsidization  of  these  households. 

3.4.4  Effectlve  and  Efficient  Use  of  Resources 

In  an  environment  of  limited  resources,  it  is  essential  that  the  Municipality  makes 
maximum  use  of  the  resources  ot  its  disposol  by  using  them  in  an  effective,  efficient 
and  economical  manner.  Efficiency  in  operations  and  investment  vv'ill  increase  poor 
people’s  access  to  basic  services. 

3.4.5  Accountablllty,  Transparency  and  Good  Governance 

The  Municipality  is  accountable  to  the  people  vv'ho  provide  the  resources,  for  vv'hot 
they  do  vv'ith  the  resources.  The  budgeting  process  ond  other  financial  decisions 
must  therefore  be  open  to  public  scrutiny  and  participation.  In  addition,  the 
occounting  and  financiol  reporting  procedures  must  minimize  opportunities  for 
corruption.  It  is  also  essentiol  that  accurate  financiol  informotion  is  produced  vv'ithin 
occeptable  timeframes. 
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3.4.6  Equity  and  Redistribution 

The  Municipality  must  treat  people  fairly  and  justly  when  it  comes  to  the  provision  of 
services.  In  the  same  way,  the  Municipality  should  be  treated  equitobly  by  notional 
and  provinciol  government  when  it  comes  to  inter-  governmentol  tronsfers.  The 
‘equitable  share’  from  national  government  will  be  used  primarily  for  targeted 
subsidies  to  poorer  households.  In  addition,  the  Municipality  reserves  the  right  to 
cross-subsidize  between  high  ond  low  income  consumers  within  a specific  service  or 
between  services. 

3.4.7  Development  and  Investment 

In  order  to  deol  effectively  with  bocklogs  in  services,  there  is  a need  for  the 
Municipality  to  maximize  its  investment  in  municipal  infrastructure.  In  restructuring  the 
financial  systems  of  the  Municipality,  the  underlying  policies  should  encourage  the 
maximum  degree  of  privote  sector  investment. 

3.4.8  Macro-economic  Investment 

As  the  Municipality  ploys  a significont  role  in  the  area,  it  is  essentiol  that  it  operates 
efficiently  within  the  national  mocro-economic  framework.  The  Municipality’s 
financial  and  developmental  activities  should  therefore  support  national  fiscal 
policy. 

3.4.9  Borrowlng 

The  strong  capital  market  in  South  Africa  (banks  and  other  lending  institutions  like 
DBSA,  INCA,  etc.)  provides  an  additionol  instrument  to  occess  financial  resources. 
However,  it  is  clear  thot  the  Municipality  connot  borrow  to  bolance  its  budget  and 
pay  for  overspending. 

Safeguards  need  to  be  put  in  place  to  ensure  that  the  Municipality  borrows  in  a 
responsible  woy.  In  order  to  have  occess  to  this  market,  the  Municipality  will  need  to 
have  accurote  and  oppropriote  financiol  accounting  policies  and  procedures  and 
effective  reporting  systems. 

The  manner  in  which  the  Municipolity  manoges  debt  or  takes  on  new  debt  to 
finance  activities  will  have  a significant  impoct  on  the  solvency  and  long-term 
viability  of  the  Council. 

Over  the  past  financial  yeor  the  municipol’s  ochievements  were  omongst  others, 
meeting  all  the  Notionol  Treosury  reporting  requirements,  full  complionce  with  the 
Municipal  Finoncial  Management  Act,  no  oudit  query  from  Notionol  Treasury,  as  well 
as  spent  within  the  limits  of  the  opproved  budget.  There  are  still  numerous 
challenges  thot  the  municipality  foces  as  it  is  continuously  trying  to  improve  the  level 
of  services.  These  include  omongst  others  absenteeism,  abuse  of  overtime  which 
results  in  the  municipality  exceeding  its  overtime  budget,  vehicle  obuse  despite  the 
foct  that  there  is  now  a Monoger:  Fleet  responsible  for  this  function. 
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The  challenge  for  finoncial  susfainabilify  amid  increasing  alignmenf  wifh  fhe 
ecological,  economic  and  sociol  poromefers  of  fhe  IDP  meons  fhof  budgef 
odjusfmenfs  need  fo  be  mode  on  a regulor  bosis. 


3.4.10  Financial  Viability 

The  municipalify  hos  o five  yeor  finoncial  plan,  which  is  updafed  onnually,  in  order  fo 
comply  wifh  oll  fhe  Nofionol  Treosury  requiremenfs  in  respecf  of  budgef  reform 
inifiofives  ond  hos  o budgef  fhof  hos  oll  fhe  MTREF  requiremenfs.  All  allocofions  are 
reflecfed  in  fhe  budgef  and  informofion  exfracfed  from  fhe  Division  of  Revenue  Acf 
and  Provincial  Governmenf  Gazeffe. 

The  municipalify  provides  for  ifs  own  funds  in  bofh  fhe  Capifol  ond  Operafionol 
budgef  for  spending  allocafions.  If  hos  recenfly  implemenfed  a new  Billing  sysfem  for 
wafer  and  sanifafion  billing;  however  if  is  currenfly  in  a sfabilizofion  phase. 

The  municipalify  has  on  odopfed  Credif  Confrol  and  Debf  Collecfion  policy.  This 
policy  is  reviewed  annually  and  forms  parf  of  fhe  budgef  pack  fhof  is  fabled  af 
Council  annually.  This  policy  does  nof  conflicf  wifh  fhe  by-laws. 

The  municipalify  gives  due  considerafion  fo  all  nafional  key  performance  local 
areas,  ond  budgefs  for  progrommes,  incorporafing  same.  Parf  of  fhe 
communicafion  sfrafegy  and  fhe  developmenf  of  roads  shows  requires  public 
parficipafion  and  fhe  Municipalify  engages  on  fhe  IDP  ond  Budgef  rood  shows 
annually  hence  allocafions  for  road  shows  is  included  in  fhe  budgef.  These  road 
shows  cover  fhe  IDP,  budgef  and  PMS  programmes.  (See  Annexure) 

There  are  no  annual  allocafions  budgefed  for  ouf  of  which  direcf  fransfers  fake 
place  fo  local  municipalifies,  however,  fhaf  is  done  when  required. 

Wifh  regard  fo  Audifor  General  reporfs,  fhere  are  correcfive  acfions  fhaf  have  been 
presenfed  fo  fhe  Council  and  are  monifored  by  fhe  Audif  Commiffee. 

For  fhe  2010/201 1 financiol  year  Ugu  will  clearly  disaggregafe  granfs  ond  subsidies  fo 
include  whof  comes  from  nafional,  provincial  and  whaf  goes  fo  fhe  local 
municipolifies. 


3.4.11  Key  Issues  Identified 

Sound  financiol  viabilify  and  monogemenf  in  occordonce  wifh  legislofion, 
programmes  and  principles  is  a vehicle  fhof  enobles  susfoinobilify  of  fhe 
Municipolify.  The  highlighfed  chollenges  ore  in  respecf  fo  fhe  Revenue  Adequacy 
and  Cerfoinfy  however,  ofher  chollenges  have  been  idenfified  and  ore  in  line  wifh 
objecfives  ond  sfrafegies  ond  projecfs: 

• Exisfing  infrosfrucfure  hos  nof  been  mainfained  of  fhe  desired  level. 
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• As  a result  of  affordability  problems  exfending  municipol  services  hos  resulted 
in  on  increase  in  debfors. 

• New  capitol  expendifure  hos  nof  been  oligned  wifh  reloted  operofing 
requiremenfs. 

• Operational  budgef  have  nof  been  focused  to  supporf  fhe  developmenf 
priorifies. 

• The  sfrotegic  splif  of  the  Capifal  Budget  between  sociol  and  economic 
expendifure  has  far  reaching  implications  on  fufure  operafing  budget  and 
sustainability. 

• Cusfomer  query  resolufion,  in  keeping  wifh  fhe  Batho  Pele  principles,  has 
placed  pressure  on  fhe  Disfricf’s  ability  fo  render  uniform  services  ot  all  ifs 
customer  care  outlets. 

• Improve  our  debf  collecfion. 

• Cleor  measurable  budgef  and  implemenfafion  plans  oligned  fo  the  SDBIP. 

• Exceeding  overfime  budgef. 


3.4.12  Turn  Around  Strategy 

Enhancing  our  revenue  collection  by  reviewing  revenue  management  system. 

The  district  currenfly  has  no  revenue  enhancemenf  sfrafegy  and  Poor  debt 
collection  ratio  wifh  fhe  actuol  is  75.24%.  The  debtor’s  policy  is  being 
implemented. 

By  December  2010  the  municipolity  intends  to  have  an  adopted  revenue 
enhoncement  strategy  in  place,  including  implementotion  and  Increase  debt 
collection  fo  85%. 

In  order  to  meet  its  fargef  the  Tosk  teom  will  have  to  meet  to  look  at 
alternative  sources  of  revenue  during  2010/1 1 budget  process.  It  will  require 
assistance  from  WSA  within  the  Woter  Services  Department.  The  Revenue 
Manogement  System  to  be  reviewed.  The  Debt  collection  efforts  to  be 
intensified  os  well  os  Intensify  hand  over  process  to  local  attorneys 

Effective  management  of  all  assets  in  our  disposol 

Current  there  are  no  bar  coding  all  acquired  moveable  assets.  The  municipal  torget 
is  to  hove  o Bor  Coding  oll  ocquired  moveoble  assets,  Itemise  all  ocquired  ossets  os 
per  GRAP  17  requirements  and  Asset  Monagement  Policy  in  place  by  December 
2010. 

Thus  it  needs  to  continue  the  use  of  service  provider  to  prepore  o GRAP 
compliant  Fixed  Assets  Register  as  well  os  ossistance  from  WSA  in  the  asset 
itemisation  process. 
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Credibility  and  transparency  in  our  supply  chain  management. 

Currently  there  is  SCM  Policy  and  procedures  reviewed  ond  odopted  in  October 
2009  ond  is  implemented,  on  estoblished  SCM  unit,  monthly  reporting  to  Finonce 
Portfolio  Committee  Meeting  ond  quorterly  reporting  to  council  in  ploce 

The  desired  outcome  by  December  2010  is  to  hove  increosed  work  oworded  to 
SMME’s  from  28%  to  31%  , Troined  SCM  proctitioners  on  SCM  processes  ond 
procedures  ond  workshop  the  odopted  policies  ond  procedures  internally  ond 
externally 

In  order  to  ochieve  the  torget  the  municipolity  must  ensure  thot  SCM  increose  the 
allocation  of  work  to  SMME’s,  Service  provider  to  Conduct  workshop  on  SCM 
processes  and  procedures,  the  revised  SCM  Policy  and  procedures  to  be  work 
shopped  through  roadshows  with  all  SCM  Practitioners,  departments  and  service 
providers. 

The  Provincial  SCM  Unit  will  need  to  play  its  role  in  supporting  the  municipality. 


3.4.13  Conclusion 


The  detailed  five  year  financial  plan  is  set  out  under  annexure. 
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3.5  KPA:  GOOD  GOVERNANCE  AND  COMAAUNITY  PARTICIPATION 


3.5.1  IDP  Framework  and  Process  Plans 

The  2011/2012  IDP  Review  Process  Plans  of  the  District  ond  its  Locol  Municipolities 
were  prepored  in  line  with  the  IDP  Fromework  Plon  of  the  district  os  ogreed  by  oll  the 
Municipolities  in  the  District.  In  2010  the  Ugu  District  Municipolity,  in  pursuit  of  the 
relevont  legislotive  directives,  odopted  its  201 1/2012  IDP  Review  Fromework  Plon  to 
guide  its  process  plons  ond  consequently,  the  IDP  process  plons  of  both  the  district 
itself  ond  the  locol  municipolities  within  the  oreo  of  its  jurisdiction.  This  wos  done  in 
consultotion  with  the  locol  municipolities  through  Town  Plonners  Forums,  IDP 
Representotive  Forums,  EXCO  ond  the  Councils  of  the  respective  municipolities. 

The  IDP  Fromework  Plon  provides  the  linkoge  for  binding  relotionships  to  be 
estoblished  between  the  district  ond  its  fomily  of  locol  municipolities.  In  so  doing, 
proper  consultotion,  co-ordinotion  ond  olignment  of  the  review  process  of  the 
District  Municipolity  ond  its  vorious  locol  municipolities  hos  been  mointained. 


3.5.2  Community  Participation  Strategy 

Since  its  estoblishment  in  2001  the  Ugu  District  Municipolity  hos  committed  itself  to 
ensuring  thot  communities  in  its  oreo  of  jurisdiction  yield  the  intended  benefits  of  this 
legislotive  ond  policy  fromework,  olso  os  o sphere  of  government  ensuring 
implementotion  of  policy  ond  legislotion.  To  this  end,  the 
District  hos  been  employing  o ronge  of  mechonisms  to  communicote  ond  involve  its 
residents,  with  vorying  levels  of  success.  A Community  Porticipation  Strotegy  hos 
been  developed  which  is  oimed  ot  consolidoting  ond  formolising  these  initiotives  to 
ensure  thot  there  is  on  effective,  well  coordinoted  ond  ongoing  interoction  between 
the  municipolity  ond  the  communities  it  serves  on  municipol  offoirs.  The 
municipolity’s  intention  is  to  strengthen  community  porticipation  processes  os  its 
contribution  to  enhoncing  democrocy  ond  contributing  to  implementotion  of 
relevont  policy  ond  legislotion  highlighted  obove,  thus  moking  its  objectives  o reolity. 
Flowever,  there  is  o need  to  implement  interventions  to  improve  the  level  of 
porticipation  by  the  community,  especiolly  the  urbon  bosed  members  of  the  public. 
Although  this  strotegy  is  in  existence,  its  odequocy  in  terms  of  communicotion  could 
not  be  oscertoined. 

Within  Ugu  district,  one  woy  of  implementing  the  community  porticipation  strotegy 
ond  involving  communities  within  the  IDP  ond  Budget  process  is  through  the  IDP  / 
Budget  rood  shows.  The  budget  for  these  rood  shows  vories  from  eoch  ond  every 
locol  municipolity  depending  on  the  focilities  ond  equipment  thot  is  required.  The 
municipolity  recently  resolved  to  improve  the  level  of  community  porticipation 
through  Moyoral  Izimbizo,  which  seeks  to  ocquire  the  public  input  in  terms  of 
IDP/Budget  for  the  next  finoncial  year.  Community  input  made  during  Mayoral 
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Izimbizo  informs  the  budget  processes  of  the  municipolity  os  it  is  port  of  the 
consultotion  process  oimed  ot  improving  public  porticipation  in  the  affoirs  of  the 
District. 

IDP  and  Budget  Road  Shows 

The  IDP  rood  shovv's  took  ploce  betvv'een  October  ond  November  2011.  The 
community  roised  issues  of  vv'hich  some  hove  been  oddressed  ond  others  projects 
budgeted  in  this  finoncial  plon.  Bellovv'  is  summory  of  Community  Need/priority  issues: 

Prioritv  Issues/  Communitv  Needs 

• Woter  ond  sonitation  bocklog 

• High  prevolence  of  HIV  / AIDS 

• Averoge  economic  grovv'th 

• High  rote  of  unemployment 

• High  Poverty  rote 

• Poor  conditions  of  Roods  ond  tronsport 

• Transformotion  on  the  ov/nership  of  lond 

• High  number  of  child  heoded  household 

• Limited  occess  to  telecommunicotion 

• Absence  of  tertiory  educotion  focilities 


Community  Participation  through  Word  Committee  Troining 

In  reolising  thot  the  MEC  for  Co-operotive  governonce  ond  Troditional  Affoirs 
(Cogto)  hos  alvv'oys  roised  community  porticipation  os  o chollenge  in  the  Ugu  District 
IDP  development  process,  the  Corporote  Strotegy  ond  Development  Plonning 
Shored  Services  (DPSS)  in  conjunction  v/ith  the  Cffice  of  the  Speoker,  emborked  on 
the  project  of  troining  ond  vv'orkshopping  of  Word  Committees  on  Integroted 
Development  Plon  (IDP);  Role  of  v/ard  committees,  performonce  monagement 
system  ond  turnoround  strotegy. 

The  troining  vv'os  conducted  betvv'een  21  September  ond  01  Cctober  2010. 

In  the  post  yeors  the  district  hod  alvv'oys  conformed  to  the  principles  of  community 
consultotion  in  o form  of  Moyorol  Izimbizo  ond  IDP  & Budget  Roodshovv's.  Hovv'ever, 
this  plotform  did  not  necessorily  yield  the  desired  results  os  per  the  legislotive 
fromevv'ork. 

Subsequent  to  this,  the  municipolity  resolved  to  embork  on  o copocity  building 
progromme  of  v/ard  committees  in  recognition  of  them  os  being  the  bosic  pillor  of 
the  people  centred/  porticipatory  development. 

The  principol  objective  of  the  troining  ond  vv'orkshop  vv'os  moinly  to 

• Equip  of  vv'ord  committees  on  their  roles  ond  responsibilities 

• Demystify  of  grey  oreos  betv/een  vv'ord  committees  ond  other  community 
structures 

• Promote  of  community  porticipation  in  municipol  octivities 
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• Consult  on  municipol  turnaround  strotegy 

• Equip  word  committees  on  Performonce  Monogement 

• Identify  community  issues  ond  priority  needs 

The  troining  progromme  took  ploce  os  follows: 

Week  One: 

21  /09/  2010  - Umzumbe  Municipolity 
Week  Two: 

27/09/2010-  Umdoni  Municipolity  (English) 

28/09/2010-  uMuziwobontu  ond  Ezinqoleni  Municipolities 
29/09/2010  - Vulomehlo  ond  Umdoni  Municipolities 
30/09/2010  - Hibiscus  Coost  Municipolity 
01  /10/2010  - Hibiscus  Coost  Municipolity  (IsiZulu) 

Findings  on  the  Role  of  Word  Committees:  Challenges 

The  troining  ond  workshop  wos  not  bosed  on  o teacher-leorner  principle  but  wos 
structured  in  o woy  thot  provoked  octive  involvement  of  the  porticiponts. 


During  the  troining  ond  workshop,  the  following  concerns  were  found  to  be  primory 
to  word  committees  ond  were  roised  os  issues  thot  required  immediote  ond  utmost 
ottention: 

• Volotile  relotionship  between  the  word  councillors,  who  ore  olso  choirpersons 
of  o word  committee  structures  ond  the  rest  of  word  committees.  The 
unstoble  relotionship  between  councillors  ond  the  rest  of  word  committee 
members  wos  sighted  to  hove  been  bosed  on  councillors  feeling  insecure  os 
for  os  their  councillor  positions  ore  concerned.  Active  word  committee 
members  ore  perceived  by  councillors  os  decloring  their  ombitions  for 
councillorship. 

• Drofting  of  o word  committee  meeting’s  ogendo  hos  remoin  solely  o 
prerogotive  of  o councillor.  This  hos  resulted  in  the  discussion  of  politicol  ond 
individuol  interest  issues  in  word  committee  meetings  os  opposed  to 
community  development. 

• Word  Committees  ore  not  informed  of  development  in  their  words,  which 
results  in  them  not  being  oble  to  onswer  to  community  queries  on 
development  hoppening  in  their  words. 

• No  feedbock  is  given  to  word  committee  members  on  community  issues 
roised  ot  word  committee  meetings. 

• Municipolities  do  not  use  word  committees  to  communicote  municipol  events 
in  their  words  i.e.  IDP  ond  Budget  Roodshows. 

• The  troining  ond  workshopping  wos  done  lote,  considering  the  lopse  of  their 
office  when  the  new  council  ossumes  governonce  in  201 1 . 

• No  feedbock  on  the  stipend  of  R 1000-00  ond  cell  phones  os  promised  by  the 
MEC  for  Co-operotive  Governonce  ond  Troditionol  Affoirs  (Cogto),  Ms  N 
Dube. 
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• Ward  committees  need  to  be  capacitated  continuously  in  courses  that  will 
issue  them  with  certiticates  so  thot  they  ore  oble  to  utilise  them  in  their 
endeovour  to  advance  their  careers. 

• Ward  committees  need  to  be  furnished  with  equipment  such  as  loudhailers  so 
that  they  are  oble  to  onnounce  municipal  events  in  an  effective  monner. 

• Word  Committees  to  be  informed  in  advance  of  all  municipal  octivities  ond 
project  implementotion  in  their  wards. 

• Municipal  documents  ond  materiols  to  be  tronsloted  into  IsiZulu  in  a bid  to 
accommodate  the  majority  people  of  the  district. 

3.5.3  Ward  Committees 

The  district  includes  six  local  municipalities  with  81  wards  and  all  word  committees 
hove  been  estoblished.  However,  the  key  challenges  that  hinder  effectiveness  of 
word  committees  include  administration  / logistics  support  ond  the  vastness  and 
inaccessibility  of  rural  words.  Some  of  the  oreas  are  serviced  by  the  Community 
Development  Workers  who  have  a dual  responsibility  to  report  to  Department  of 
Local  Government  and  Traditional  Affairs  and  Local  Municipalities. 

A resolution  was  taken  at  the  IGR  meeting  in  Februory  2009  thot  word  committee 
members  sholl  be  poid  o stipend  of  R250  per  meeting,  as  from  1 APRIL  2009  (the 
member  must  be  present  at  the  meeting  and  must  hove  signed  the  register).  The 
DPLG  proposed  the  budget  of  R15  000  per  ward  as  from  1 APRIL  2009.  However,  on 
the  following  year  2010  the  new  Provincial  Government  administration  under  the 
political  leodership  of  the  MEC  , Ms  Nomusa  Dube  within  the  context  of  Local 
Government  and  Troditional  Affairs,  convened  a Provincial  Ward  committee 
conference  with  a view  to  analyze,  among  other  things,  the  funding  Model  of  Ward 
committee  members. 

The  conference  which  was  held  at  ICC  in  Durban  recommended,  among  other 
things  that,  ward  committee  members  should  receive  a stipend  of  R 1 000,  00. 
However,  the  matter  wos  also  referred  to  local  municipalities  for  their  considerotion 
taking  into  account  the  question  of  affordability  as  some  municipalities  are  unoble 
to  generate  revenue. 

The  DPLG  has  recently  convened  the  District  family  of  municipalities  on  the  15^^^ 
February  201 1 for  purposes  of  charting  a way  forward  with  regard  to  the  Integration 
of  CDWs  within  the  public  participation  Business  unit;  ward  committee  election 
support  plan;  roll-out  of  a ward  committee  funding  model.  The  workshop  will  also 
receive  a feedback  from  a Ward  committee  conference  held  at  ICC  in  Durban  with 
regard  to  the  above  matters  and  also  discuss  the  flagship  programme. 


89 


3.5.4  Role  of  Traditional  Leaders  and  Communities  in  the  IDP 

The  internal  and  external  role  players  have  roles  ond  responsibilities  in  terms  of  the 
IDP  development  process.  The  IDP  Representotive  Forum  consists  of  representatives 
from  all  local  municipalities,  the  house  of  traditional  leaders,  civil  society  and  service 
providers  / sector  departments.  This  forum  provides  public  and  private  sector  input 
into  the  IDP.  Ugu  District  Municipality  has  ensured  the  continual  participation  of  all 
the  role  players  to  ensure  maximum  input  into  the  IDP  process. 


3.5.5  Shared  Services 

Shared  services  should  be  aligned  Vv'ith  the  Provincial  roles  and  responsibilities  vv'hich 
are  mandated  by  the  Constitution  in  terms  of  section  104  (1)  (b)  (i)  and  section  156 
(2).  The  follovv'ing  are  therefore  critical: 

In  terms  of  the  Municipal  Systems  Act,  the  District  Municipality  has  a mandate  to 
ensure  effective  service  delivery  ond  support  of  all  municipolities.  Therefore  a shared 
services’  approach  is  a corporate  strategy  to  render  support  to  all  municipalities 
v/hich  may  not  have  the  necessary  copocity  to  deliver  on  their  mandate. 

At  the  Government  Indobo  of  the  November  2006,  v/here  oll  Ugu  DM  Family  of 
Municipalities  v/ere  represented,  it  v/as  agreed,  omongst  all  the  Municipolities  to 
shore  o number  of  services  in  2006/2007  and  2007/2008,  of  vv'hich  Legal  Services  vv'os 
one  of  them.  Generally  joint  or  shored  services  are  agreements  among  local 
governments  to  combine  resources  to  provide  a service  to  their  communities.  This 
combination  is  a cost  saving  method  for  municipalities  that  vv'ont  to  maintain  service 
levels  but  find  that  it  is  not  economically  viable  to  fund  them  individually.  Economies 
of  scale  may  therefore  dictate  that  a shared  service  agreement  be  implemented,  in 
such  situations.  The  follovv'ing  are  the  services  that  vv'ere  to  be  shared: 

1 . Legal  services 

2.  Waste  monagement 

3.  Internal  ond  externol  audit 

4.  Fluman  resources 

5.  One  Stop  Customer  Care  centre 

6.  Project  Management  Unit 

7.  Emergency  services  ond 

8.  Development  plonning. 

The  Fomily  opted  for  both  centralized  and  decentralized  model  of  shared  services.  It 
vv'os  agreed  to  run  Shared  Services  like  a business  ond  delivering  services  to  internol 
customers  at  a cost,  quolity  ond  timelines  thot  is  competitive  Vv'ith  alternatives. 

Entering  into  shared  services  by  Ugu  Family  of  Municipolities  purported  to  achieve 
the  follovv'ing: 
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• Shared  know-how:  The  benefits  associated  with  the  sharing  of  knowledge 
and  practice  ocross  the  Municipalities.  This  involves  shoring  best  proctice  in 
service  delivery; 

• Reducing  costs  and  avoiding  duplicotion  of  effort:  The  benefits  from 
economies  of  scole  and  elimination  of  duplicated  effort  to  streamline  and 
simplify  delivery  of  services  to  reduce  costs; 

• Improving  quality  of  service  to  customers:  The  benefits  from  more  efficient 
processes  can  deliver  greoter  consistency,  timely  and  effective  service 
delivery  to  customers  and  help  reduce  competition  ond  rivalry  between  the 
Ugu  DM  Family  of  Municipalities; 

• Responding  to  and  facilitating  organizational  change;  The  benefits  of  greater 
structural  flexibility,  improving  organisational  learning  were  seen  as  an 
important  lever  for  re-positioning  the  contribution  of  Shared  Services  as  a 
business-driven  function  focused  on  facilitating  and  supporting  municipal 
change. 

Since  the  resolution  of  the  9^^^  November  2006,  the  Ugu  District  Family  of  Municipalities 
hos  only  been  able  to  share  the  following  services; 


3.5.6  Emergency  shared  Services  (Fire  fighting  Shared  Services) 

In  2009/2010  the  Emergency  Services  with  a specific  reference  to  fire  fighting  was 
implemented  by  the  Municipal  Managers’  Forum.  The  municipality  has  a four-year 
plan  to  establish  and  maintain  a Fire  fighting  Services  as  per  the  Fire  Brigade  Service 
Act  and  the  SANS  (South  African  National  Standards)  Code  10090  (Community  Fire 
Protection).  The  Plan  is  based  on  the  following  principles; 

• In  terms  of  Section  84  of  the  Local  Government  Municipal  Structures  Act,  Act 
117  of  1998,  Fire  Fighting  Services  is  a “District  Municipality  Function.’’ 
Flowever,  this  does  not  prevent  Local  Municipalities  from  establishing  and 
operating  their  own  fire  fighting  services  at  local  level. 

• The  MMs’  Forum  agreed  on  the  following  two  models  for  the  District  Family  of 
Municipalities; 

• Model  1 comprises  of  two  clusters  with  a Fire  Chief  Co-coordinator  at  district  level 
which  still  has  to  be  accommodated  in  the  budget.  The  model  has  two  clusters  A 
and  B.  Vulamehlo,  Umzumbe  and  Umdoni  became  Cluster  A (The  North)  with 
Umdoni  as  the  centre  to  drive  the  shared  services.  Custer  B (The  South)  consisted 
of  uMuziwabontu,  Ezinqoleni  and  Flibiscus  Coast  Municipalities  with  the  latter  as 
the  centre  for  driving  this  shared  service. 

• Model  2,  which  is  District  managed  shared  services  was  not  chosen  because  of  its 
emphasis  on  centralization.  It  hos  always  been  maintained  by  the  MMs’  forum 
that  decentralization  of  powers  and  functions  in  the  local  municipalities  was 
central  in  shared  services  as  an  empowerment  strategy. 
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Proposed  Implementation  Process 

It  was  therefore  proposed  that  the  implementation  be  done  in  phases  for  the  next 
four  years; 

• Budget  implementation  for  the  year  would  be  50%,  2^^  20%,  3'"^  year  20% 
and  the  4^^^  yeor  10%;  and 

• All  resources  would  first  be  distributed  to  the  disodvantoged  oreos. 

Municipal  Managers’  forum  eventually  ogreed  to  implement  10%  of  the  proposed 
model  1 due  to  finoncial  constroints  in  2009/2010.  This  meant  that  Cluster  A and 
Cluster  B would  form  fire  fighting  shared  service  and  conclude  Service  Level 
Agreements. 

The  North  or  Cluster  A successfully  implemented  fire  fighting  shared  services  with  a 
signed  Service  Level  Agreement.  However,  there  were  teething  problems  around 
budgetory  constroints  by  some  municipolities.  What  they  could  afford  was  far  below 
the  projected  expenditure.  The  South  or  Cluster  B could  not  agree  on  the  formation 
of  the  fire  fighting  shared  services  due  to  budgetary  shortcomings  and  other  reosons 
encountered  in  2009/2010.  There  is  therefore  o determination  to  ochieve  this 
objective  before  the  end  of  2010/201 1 or  to  do  so  in  201 1 /201 2. 


3.5.7  Development  Planning  Shared  Servlces 
Background  to  Development  Planning  Shared  Services 

This  project  involves  providing  o framework  for  the  estoblishment  of  a DPSS  among 
Municipalities  of  the  Ugu  family.  The  need  for  DPSS  is  linked  to  the  following  factors; 

• impending  changes  in  development  planning  legislation  in  the 
province  involving  devolution  of  planning  powers  and  functions  to 
locol  government  level; 

• limitations  on  copacity  in  Locol  Government  to  perform  plonning  ond 
development  functions; 

• limitotions  on  funding  in  many  municipolities  to  engoge  qualified  ond 
suitably  experienced  planning  staff; 

• the  need  to  extend  oll  development  planning  functions  across  the  full 
orea  of  jurisdiction  of  local  municipolities;  and 

• to  strengthen  the  coordinotion  function  to  be  performed  by  District 
Municipolities. 

Many  of  the  smaller  rural  municipolities  have  limited  planning  capacity  and  high 
turnovers  of  stoff  reported.  It  is  proposed,  therefore,  to  oddress  these  limitations 
through  the  establishment  of  shared  services  for  the  development  planning  function 
between  district  municipalities  and  their  constituent  locol  municipolities.  The  form 
that  this  DPSS  function  will  take  may  vary  between  municipalities. 
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It  is  critical  to  note  that  any  restructuring  must  comply  with  relevont  legislotion,  in 
porticulor  the  Municipol  Systems  Act  (no.  32  of  2000),  (moinly  Chapter  8),  the 
Intergovernmental  Relotions  Fromework  Act  (no.  13  of  2005)  and  the  Municipol 
Financial  Management  Act  (MFMA). 


The  Scope  of  Municipol  Development  Plonning  Functions  Included  in  the  Ugu  DPSS 
Structure  of  the  DPSS  in  Ugu  Family 

It  is  proposed  that  three  (3)  Senior  Planners  located  in  the  DPSS  would  provide 
technical  support  and  guidance  to  each  of  the  following  groups  of  Municipalities 
participating  in  the  DPSS: 

■ Group  1 : Ugu  District,  uMuziwabantu  and  Ezinqoleni  Municipalities 

■ Group  2 : Umdoni  and  Vulamehlo  Municipalities 

■ Group  3 : Flibiscus  Coast  and  Umzumbe 

The  following  are  the  adopted  positions: 

• The  three  Senior  Planners,  associated  with  Groups  1,  2 and  3 respectively,  will 
focus  on  providing  Spatial  Planning  and  Development  Administration  Capacity 
to  the  participating  municipalities.  They  will,  however,  also  strengthen  the 
strategic  planning  ond  performonce  monogement  reloted  functions  within  the 
participating  municipolities. 

• The  Development  Administrotion  Specialist  will  develop  and  maintain  the 
Development  Administrotion  System  for  the  family  of  municipalities,  i.e.  will 
provide  development  admin  support  to  all  the  Municipalities  in  the  family. 

• These  four  positions  created  as  part  of  the  DPSS  will  also  provide  technical 
planning  support  to  planning  staff  in  municipalities. 

The  DPSS  consist  of  two  phases  - the  establishment  and  implementotion.  The 
concentrotion  was  the  establishment  of  the  DPSS  in  2009/2010,  and  2010/2011 
included  both  phases.  In  2009/2010  the  Performance  Management  System  (PMS) 
Speciolist  wos  oppointed  to  provide  PMS  support  to  the  District  and  all  Local 
Municipalities.  The  Senior  Planner  was  oppointed  by  Umdoni  the  host  municipality  to 
support  Umdoni  and  Vulomehlo  Municipalities.  But  unfortunately  she  resigned  in 
2010/201 1 .The  following  were  appointed  in  2010/201 1 : 

• The  GIS  Specialist  to  serve  all  municipalities 

• Data  System  Administrators  to  serve  all  municipalities 

• Senior  Planner  for  Ugu  District,  uMuziwabantu  ond  Ezinqoleni  Municipolities. 

The  Flibiscus  Coost  Municipolity  was  unable  to  employ  the  Senior  Planner  for  itself 
and  Umzumbe.  It  is  hoped  that  before  the  end  of  the  2010/2011  or  beginning  of 
201 1 /2012  the  Senior  Planner  will  have  been  appointed. 
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The  implementation  of  DPSS  as  the  second  phase  began  in  2010/2011  ond  will 
continue  vigorously  in  201 1 /201 2. 

3.5.8  Risk  Management 

Risk  is  an  inherent  part  of  all  activities  undertoken  by  the  municipolity.  Risk 
monogement  provides  o reosonoble  assurance  to  government  that  the  municipal 
orgonizational  objectives  will  be  ochieved  within  o toleroble  level  of  residual  risks. 

Legislative  mandate:  Risk  management  derives  its  mondote  from  the  following 
legislation  and  corporate  governance  guidelines. 

Section  62  (1)  (c)  (i)  of  the  Municipal  Finance  Management  Act  56  of  2003  (MFMA), 
which  prescribes  that  the  accounting  officer  must  ensure  that  the  institution  has  and 
mointoins  effective,  efficient  ond  tronsporent  systems  of  finoncial,  risk  monogement 
ond  internol  control. 

Section  3.2.1  of  the  Treasury  Regulations  which  further  prescribes  that  “the 
accounting  officer  must  ensure  that  a risk  assessment  is  conducted  regulorly  to 
identify  emerging  risks  of  the  institution”.  A risk  management  strategy,  which  must 
include  a froud  prevention  plon,  must  be  used  to  direct  internal  audit  effort  ond 
priority,  and  to  determine  the  skills  required  of  managers  and  stoff  to  improve 
controls  and  to  manage  these  risks.  The  strategy  must  be  clearly  communicated  to 
oll  officiols  to  ensure  that  the  risk  management  strotegy  is  incorporoted  into  the 
language  and  culture  of  the  institution.” 

The  King  Report  on  Corporate  Governance  for  South  Africa  2002,  which  applies  to 
“public  sector  enterprises  and  agencies  falling  under  the  Public  Finance 
Management  Act  and  the  Municipol  Finonce  Monogement  Act...” 

Risk  Management  Priority  Issues-: 

Integrotion  of  all  risks  for  the  organization:  In  spite  of  many  challenges  in  terms  of  this 
integration,  there  is  a need  to  integrate  internal  ond  externol  risks  (OFIS  ond  Disaster 
risks). 

Alignment  of  priority  issues:  In  order  to  olign  priority  issues,  there  should  be  a better 
understanding  of  risk  monogement  within  the  organization.  Mainstreaming  of  risk 
monogement  will  help  to  align  these  priority  issues.  Performance  agreements  for 
Section  57  Managers  should  also  include  Risk  Management.  The  inclusion  of  risk 
management  in  Section  57  performonce  agreements  has  not  yet  been 
implemented  notwithstanding  the  fact  thot  it  suggested  in  201 1/12. 

3.5.9  Batho  Pele  Programme 

Botho  Pele,  o seSotho  word  meaning  “people  first”,  is  a notion  which  wos  adopted 
in  1994  and  became  a policy  in  1997.  The  Batho  Pele  concept  has  as  a main 
objective  of  addressing  service  delivery  improvement  by  introducing  principles 
which  guide  the  transformation  of  service  delivery  to  be  people  centric.  In  Ugu  DM 
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Batho  Pele  wos  implemented  in  2007.  Since  then  a lot  hos  been  done  toword 
implementing  it  such  os  Botho  Pele  principles  ond  in  SDIP,  flagship  projects  such  as 
Municipol  Service  week,  Know  your  Service  Right  compoigns.  In  2008/2009  Ugu 
obtained  a Golden  Award  in  Premier  Service  Excellence  Award. 

Legislative  imperatives:  Botho  Pele  hos  its  roots  in  o series  of  policies  ond  legislotive 
frameworks  which  have  been  categorized  into  three  themes  nomely;  those  thot  ore 
overorching  or  tronsversol,  those  thot  deol  with  occess  to  informotion  ond  those  thot 
deol  with  tronsformotion  of  Service  Delivery.  These  include:- 

• The  Constitution  of  the  Republic  of  South  Africa  of  1 996(as  amended); 

• The  White  Poper  on  the  Tronsformotion  of  the  Public  Service  of  1 995(WPTPS); 

• The  White  Paper  on  the  Transformation  of  Service  Delivery  of  1997,  also  known 
as  Batho  Pele  White  Paper  and 

• Public  Service  Regulations  of  1 999  ond  2001 . 


The  legislative  framework  calls  for  setting  up  of  service  standards,  defining  outputs 
and  targets,  and  benchmarking  performance  indicotors  ogainst  international 
stondards.  Similarly,  it  olso  colls  for  the  introduction  of  monitoring  ond  evoluotion 
mechonism  and  structures  to  meosure  progress  on  o continuous  bosis. 

Batho  Pele  Principles:  Nationolly  there  ore  eight  principles  thot  govern  the 
tronsformotion  of  Service  Delivery  occording  to  Botho  Pele  White  Poper.  Kwozulu- 
Natal  odded  three  more  Principles  and  adheres  to  eleven  principles  in  the  Citizens 
Chorter,  os  listed  below-: 

• Consultation 

• Service  Standards 

• Access 

• Courtesy 

• Openness  and  Transparency 

• Informotion 

• Redress 

• Value  for  Money 

• Encouraging  innovotion  and  rewarding  excellence 

• Leodership  and  strotegic  direction 

• Service  Delivery  Impoct 

Service  Delivery  impact 

MPSA  hos  therefore  decided  to  hove  o new  opprooch  to  the  onnuol  Botho  Pele 
Leorning  network.  MPSA  believe  thot  the  voice  of  the  people  is  nowhere  closer  to 
shape  service  delivery,  though  Batho  Pele  is  meant  for  them.  Annual  BPLN  events 
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under  the  auspices  of  the  Botho  Pele  Learning  networks,  it  is  public  servants  who 
come  together  to  shore  the  experience  they  goin  through  their  interactions,  but 
intended  beneficiaries  of  the  Batho  Pele  Policy,  the  people  themselves,  are  not 
invited. 

MPSA  believe  thot  the  time  hos  come  for  us  to  deol  with  issues  reloted  to  impoct  in 
the  implementotion  of  the  Batho  Pele  principles.  Consequently  Minister  Baloyi 
announced  at  BPLN  in  ICC-  Durban  in  2009  that  with  effect  from  2010  one  principle 
of  Batho  Pele,  would  be  ollocated  to  o province.  To  this  end  KwaZulu-Notol  was 
allocated  the  principle  of  information  which  Ugu  Municipality  has  applied  in  2010, 
where  during  each  month  certain  information  relevant  to  certain  departments  was 
shared  with  the  public  ond  deportments  ensured  that  they  go  out  into  the 
communities  to  share  the  information.  Furthermore,  Quarterly  reports  were  submitted 
to  the  Office  of  the  Premier  to  monitor  progress  of  the  monthly  themes. 

Also  coupled  with  this  allocation,  a theme  of  Rural,  Urban  and  Community 
development  was  given  to  KwaZulu-Natal  for  May  every  year. 

Also  under  the  direction  ond  guidance  of  MPSA  the  Botho  Pele  implementation  will 
focus  on  impact  assessment  of  service  delivery  from  2010  onwards. 

Batho  Pele  Belief  Set:  The  Belief  Set  which  says,  “We  Belong,  We  care,  we  serve.”  is  a 
value  system  which  clearly  captures  the  revitalized  Batho  Pele  culture.  The  Belief  Set 
is  intended  to  endorse  the  eleven  Batho  Pele  Principles,  and  not  to  reploce  them, 
each  phrase  of  the  Belief  Set  envelops  o number  of  principles  in  it. 

At  the  heart  of  Batho  Pele  is  the  Believe  Set  - WE  BELONG,  WE  CARE,  WE  SERVE. 

In  2010/201 1 attention  will  be  paid  to  the  belief  set  becouse  in  the  past  yeors  little 
was  done  relevant  to  belief  sets.  A Batho  Pele  belief  set  implementation  Programme 
will  be  drawn  up  and  made  available. 

Service  Delivery  Improvement  Plons  (SDIP):  the  Public  Service  Regulations  Act  of 
2001  states  the  following  with  regards  to  SDIP: 

• Port  III.C.l  - An  executing  authority  sholl  estoblish  and  sustain  o service 
delivery  improvement  programme  for  his  or  her  deportment  and 

• The  White  Paper  on  Transformation  of  Service  Delivery  (Batho  Pele, 
emphasizes  in  paragraph  7.1 .2  that  administrative  Heads  of  Municipalities  are 
responsible  for  Service  Delivery  Improvement  Programmes  ond  that  this 
responsibility  should  be  clearly  assigned  to  a person  or  group  of  people, 
accountable  directly  to  the  administrative  head  of  department. 

• SDIP  is  opproved  by  Top  manogement  annuolly.  To  ensure  the 
implementation  of  SDIP  by  oll  Departments,  Departmental  Awards  are 
conducted  annuolly  before  the  end  of  the  year.  A winning  demand  receives 
a certificote  of  recognition  for  service  excellence. 


96 


Service  Standards:  Municipalities  are  required  ta  publish  a Statement  af  Service 
Charter.  This  Charter  v/as  published  an  the  December  2008,  and  is  due  ta  be 
reviev/ed  after  tvv'a  years  hence  vv'ill  be  implemented  in  the  201 1/2012  financial  year. 
Service  standards  must  be  set  at  a demanding  but  realistic,  measurable  level  ta  be 
reached  by  adcpting  mcre  efficient  and  customer-  focused  vv'orking  practices. 

Service  Standards  are  required  to  be  operational  for  one  year  and  be  subject  to 
annual  performance  reviev/.  In  201 1/2012  our  service  standards  vv'ill  be  subjected  to 
annual  performance  reviev/  in  accordance  v/ith  the  customers’  v\ew  points. 

Service  standards  should  conform  to  the  follovv'ing  measurable  criteria: 

• Quantity 

• Quality 

• Time/Timeliness 

• Value  for  Money 

• Access 

• Equity 

In  order  to  ensure  the  sustainability  of  the  programme,  the  implementation  of 
principles  must  the  internalized  and  institutionalized.  Batho  Pele  principles  must  first 
address  the  issues  internally,  in  order  to  ensure  constant  service  delivery 
improvement  externally.  All  service  delivery  initiatives  must  adhere  to  the  eleven 
Batho  Pele  principles.  During  the  implementotion  of  Botho  Pele  Flogship  projects, 
Knovv'  Your  Rights  Compoigns,  the  first  phase  v/os  oddressing  the  Service  Rights  issues 
internolly  ond  some  of  the  issues  highlighted  were-: 

• Lock  of  effective  communicotion  chonnels,  consultotion  & informotion. 

• A trend  of  lock  of  courtesy  ond  considerotion  tovv'ords  lovv'er  level  employees. 

• Service  stondords  constontly  not  met  ond  poor  redress  by  monogement. 

• Inconsistent  occess  to  internol  services  by  lov/er  level  employees. 

The  meons  to  implement  Botho  Pele  is  to  onolyze  oll  these  borriers  occording  to  the 
principles  and  align  priorities  accordingly.  Development  of  the  SDIP  seeks  to  address 
the  gap  betvv'een  the  current  and  desired  service  standards  using  Botho  Pele 
Principles. 

Batho  Pele  Flogship  Projects:  This  is  v/here  services  moy  be  promoted  and  the 
Municipality  educates  citizens  about  their  rights.  There  is  o need  to  think  of  such 
events  and  utilize  them.  Since  2008/2009  the  follovv'ing  flagship  projects,  also  knov/n 
as  service  delivery  vv'otch,  v/ere  implemented  ond  are  continuously  conducted: 

• Municipol  Service  v/eek 

• Knovv'  your  Service  Rights  and  Masokhane  Campaign,  and 

• Batho  Pele  Leorning  Network 
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Without  ignoring  the  obove,  in  201 1/  2012  the  follovv'ing  vv'ill  olso  be  included: 

• Unonnounced  site  visits  or  mystery  customer,  ond 

• Chonge  Monagement 

• Project  Khoedu. 

• Project  Khoedu  is  dependent  on  the  Province’s  choice  of  senior  monagers  to 
ottend  the  progromme. 

Change  management 

Monoging  chonge  involves  building  o common  understonding  of  the  noture,  scope 
ond  purpose  of  the  chonge  being  implemented,  thot  is,  o shored  vision. 

Chonge  monagement  con  be  described  os  o process  of  defining  ond  instilling  new 
volues,  ottitudes,  norms,  ond  behoviours  thot  support  nev/  vv'oys  of  doing  business 
ond  overcoming  resistonce  to  chonge  v/ithin  on  orgonization. 

Greoter  emphosis  in  2011/2012  vv'ill  be  ploced  on  chonge  in  the  Ugu  District 
Municipolity. 


3.5.10  Mainstreaming  programmes  for  Speciai  Groups  (Vuinerabie  Groups) 

• HIVondAIDS 

• People  vv'ith  Disobilities 

• Youth 

• Gender 

• Senior  citizens 

• Children 

• Form  v/orkers 

There  is  o Progromme  of  Action,  internol  funding,  coordinoting  forum  for  eoch 
progromme  ond  olso  strotegies  to  link  vv'ith  the  locol  economic  development  ond  in 
line  v/ith  the  Notional  Policy  Fromevv'orks. 


HIV  and  AIDS  Strategic  Areas/Pillars 

• Prevention,  Educotion  ond  Avv'oreness  progrommes 

• Treotment,  Core  ond  Support  of  the  infected  ond  offected 

• Core  for  the  Vulneroble  Children  ond  Speciol  Groups  (People  vv'ith  Disobilities, 
Youth,  Women,  Children  ond  Elderly  Persons) 

• Reseorch,  Monitoring  ond  Evoluation 

• Policy,  Administrotion  ond  Humon  Rights 

• Institutionol  Coordinotion 

(The  implementotion  Plon  torgets  oll  the  obove  oreos) 
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Programme  for  people  with  disobilities  & gender 

• District  and  local  municipality  forums  in  ploce  with  dedicoted  onnuol  budgets 

• Skills  development  progrommes  ongoing 

• Support  for  civil  society  organizations 

• Integrated  plonning  with  other  sectors  in  the  Disability  programme 

• Implementation  plans  are  developed  for  both  programs 

Progromme  for  senior  citizens 

• District  and  local  municipality  forums  in  place  with  hos  Sector  plans  ond 
dedicated  annual  budgets 

• Integrated  District  programmes  of  action  is  in  place  since  2009 

• Programmes  focilitated  in  collaboration  with  all  key  implementing  sectors 

• Standordized  monitoring  ,evaluation  and  reporting  systems 

Highlights,  lotest  development  ond  ochievements  in  the  Speciol  Progrommes  Unit 

• Dedicated  Office  and  Monogers  in  ploce 

• Functionol  District  AIDS  Council,  since  lounched  in  December  2006 

• Dedicated  EAP  coordinator,  with  a Workploce  programme  for  HIV  and  AIDS, 
adopted  by  Council 

• Strategy  for  HIV  and  AIDS  2007/2008-2011/2012  developed,  adopted  by 
council 

• Dedicated  budget/operationol  plans  for  HIV,  AIDS  ,Gender  , People  with 
Disabilities,  Children,  Senior  Citizens  and  farm  workers 

• Integrated  and  multisectoral  planning 

• Strategy  for  monitoring  and  evaluation  in  ploce  ,based  on  stondardised 
reporting  systems 

• Municipolity  recognized  os  a central  player  for  support 

• Ongoing  support  for  Local  Municipalities  - Councils  for  HIV  & AIDS  in  all  locol 
municipalities  establishment  of  forums  for  other  programmes  finalized 

• District  and  local  coordinating  forums  in  place  for  all  special  programmes 
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Challenges 

• Socio  economic  foctors  e.g.  increosing  number  of  orphons  ond  vulneroble 
children  (OVC’s) 

• HIV  Prevolence  increosed  from  37.1  %fo  40.2%  (UGu  Disfricf  HIV/AIDS  Survey) 

• Humon  resource  limifotions  especiolly  in  locol  municipolifies. 

• Complexify  of  key  progrommes  e .g  HIV  & Senior  cifizens  require  o dedicofed 
focus 

• Effecfive  coordinofion  ond  quolify  monagemenf  on  key  progrommes  nof 
effective  (foo  complex  ,disfricf  foo  v/ide  - Eoch  progromme  needs  o dedicofed 
focilifafor  even  of  disfricf  level ) 

• Lock  of  Nofional  ond  Provinciol  guiding  fromevv'orks  for  fhe  formvv'orker  progrom 


Recommendations 

• Infegrofion,  olignmenf  ond  coordinofion  of  governmenfs  deporfmenf  progroms 
vv'ifh  fhose  of  civil  sociefy 

• Plon  for  migrofion 

• MOE  should  be  impocf/oufcome  bose. 

• Municipolities  to  focilifafe  fhe  developmenf  of  cleor  progrommes  of  ocfion 

• Continuous  copocify  building/developmenf  for  Speciol  Progrommes  personnel 


3.5.11  Youth  Development 

The  IDP  objecfive  for  underfoking  Youfh  Developmenf  vv'ifhin  Ugu  Disfricf  Municipolify 
is  to  promote  o culture  of  porficipatory  democrocy  ond  infegrofion.  Youfh 
Developmenf  is  locofed  under  fhe  Nofional  Key  Performonce  Areo,  of  Good 
Governonce  ond  Public  Porficipafion.  The  sfrofegic  focus  oreos  ore  derived  from  fhe 
Nofional  Governmenf  Direcfives,  of  ensuring  fhe  insfifufionolisafion  ond 
moinstreaming  of  Youfh  Developmenf  of  Locol  Governmenf  level. 

Ugu  Youth  Developmenf  Policy  Fromevv'ork  (UDYDF)  2008  - 2014  fhof  vv'os  opproved 
by  Ugu  Disfricf  Council  serves  os  o guiding  fool  for  fhe  implemenfofion  of  youfh 
developmenf  progrommes  covering  oll  fhe  fomily  of  municipolifies  vv'ifhin  fhe  disfricf. 

Institutionalization  ond  Moinstreaming; 

Ugu  Youfh  Commiffee  is  o porffolio  fhof  vv'os  esfoblished  fo,  monifor  ond  evoluofe 
fhe  implemenfofion  of  youfh  developmenf  progrommes  Vv'ifhin  Council,  ond  fhere 
ore  Youfh  Developmenf  Procfifioners  responsible  for  fhe  operofions  ond  fhis 
combinofion  consfifufes  Ugu  Disfricf  Youfh  Unif. 
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Ugu  District  Youth  Council  is  o civil  society  orgon  Vv'hich  is  responsible  for  the 
formotion  of  Locol  Youth  Councils  ond  Word  Youth  Forums,  the  some  serves  os  o 
consultotive  body  representing  the  voice  ond  interest  of  young  people  to  be 
communicoted  to  government  ond  vice-verso,  furthermore  on  onnuol  youth 
porliament  is  held  in  June,  v/hich  is  o diologue  plotform  creoted  for  the  youth  to 
shore  their  ospirotions  v/ith  Ugu  District  EXCO  Councilors  ond  Top  Monagement 

Information  Disseminotion  ond  Aworeness  Creotion; 

Ugu  District  Municipolity  hos  forged  o strotegic  portnership  v/ith  the  Notional  Youth 
Development  Agency,  to  creote  Youth  Advisory  Centre  Points  in  oll  the  Locol 
Municipolities.  These  ore  one  stop  youth  focilities  thot  disseminote  informotion 
reloting  to  the  livelihoods  for  young  people  such  os  bursory  opportunities,  coreers 
guidonce,  life  skills  ond  so  on.  This  project  is  funded  by  NYDA  / Umsobomvu  Fund  to 
o tune  of  R 1,595  million  to  run  for  o period  of  one  (1)  yeor  os  from  Moy  2009  - Moy 
2010,  this  project  hos  creoted  ten  (10)  decentjobs  forthe  youth. 

Ugu  Youth  Development  Unit,  os  port  of  its  role  to  creote  avv'oreness  omongst  the 
youth,  hos  initioted  o project  on  “ Youth  Understonding  of  Locol  Government”  this 
project  is  oimed  ot  educoting  young  people  on  the  roles  ond  responsibilities  of 
public  administrotors,  public  representotives,  v/ithin  the  context  of  locol  government, 
For  exomple;  Povv'ers  ond  Functions  of  Locol  Government,  Moyorol  Committees  ond 
Democrotic  Principles  informing  the  existence  of  Locol  Government,  this  project  vv'os 
portnered  Vv'ith  Democrocy  Development  Progromme,  (DDP)  o section  21  compony 
thot  is  conducting  copacity  / troining  progrommes  for  Councilors  in  some  ports  of 
Kvv'oZulu  / Natol. 


Sociol  Well  Being; 

There  is  o project  initiotive  coordinoted  by  Ugu  Youth  Development  Unit,  vv'hich  is 
oimed  ot  creoting  avv'oreness  omongst  youth  to  refroin  from  obusing  drugs  ond 
other  reloted  substonces.  This  project  olso  highlight  omongst  other  things  the  heolth 
dongers  ond  behovioral  problems  affecting  the  society  os  o result  of  involvement 
into  these  kinds  of  hobits.  Ugu  District  boseline  survey  report  is  the  source  of  this 
intervention,  Vv'hereby  it  vv'os  founded  thot  70  % of  young  people  Vv'ithin  the  district 
ore  obusing  drugs  due  to  high  rote  of  unemployment,  the  recommendotion  Vv'os  to 
intensify  this  kind  of  avv'oreness  creotion  ond  compoigns. 

Youth  Economlc  Portlclpotlon; 

Ugu  Youth  Chomber  of  Commerce  Vv'os  estoblished,  v/hich  is  o regionol  chopter 
affiliated  to  Kvv'oZulu  / Notal  Chomber  Youth  Chomber  of  Commerce,  on  initiotive 
driven  by  the  Provinciol  Deportment  of  Economic  Development.  A totol  of  thirty  (30) 
district  youth  businesses  representotives,  porticipated  in  the  lounching  of  the 
Provinciol  Youth  Chomber  of  Commerce  held  in  Durbon  (ICC)  in  oround  November 
2009. 


101 


Education,  Troining  ond  Skills  Development, 

■ Youfh  Advisory  Cenfre  Poinfs: 

Ugu  District  Municipality  has  forged  a strategic  partnership  with  the  National  Youth 
Development  Agency,  to  creote  Youth  Advisory  Centre  Points  in  oll  the  Locol 
Municipolities.  These  ore  one  stop  youth  facilities  thot  disseminote  information 
relating  to  the  livelihoods  for  young  people  such  as  bursary  opportunities,  careers 
guidance,  life  skills  and  so  on.  This  project  is  funded  by  NYDA  / Umsobomvu  Fund  to 
a tune  of  R 1,595  million  to  run  for  o period  of  one  (1)  yeor  as  from  May  2009  - Moy 
2010,  this  project  has  created  ten  (10)  decentjobs  forthe  youth. 

There  are  Outreoch  Progromme  Officers  and  Ooreer  Guidonce  Advisors  responsible 
for  the  day  to  day  of  YAG  Point  facilities  whereby  they  interact  with  young  people 
and  share  livelihoods  and  bursary  information. 

Ugu  District  Leadership  and  Life  Skills  Training: 

This  a partnership  project  between  Ugu  District  Municipality,  Local  Municipalities, 
Broedelijk  Delen  (Belgian  - NGO),  whereby  young  people  ore  troined  on  life  ond 
leodership  skills.  This  project  is  a very  eye  opening  exercise  amongst  the  youth, 
whereby  young  people  are  changing  bad  habits  and  behaviors  and  also  beginning 
to  take  informed  decisions  in  determining  their  life  styles,  future  coreers  choices  and 
viewing  life  os  dynamical  and  challenging  destiny.  A total  of  + minus  1000  out  of  / 
school  going  youth  participated  in  this  project. 

Sport  and  Recreation; 

Ugu  Winter  Games  are  a brain  child  of  the  Youth  Development  Unit,  which  is  a 
preliminary  selections  process  for  KWANALOGA  games,  these  games  are 
implemented  during  June  / July  on  an  annual  bosis  whereby  prizes  are  owarded  by 
the  Honorable  Mayor  of  the  District,  Glr  S.B  Gele. 

Ugu  District  Municipolity  in  KWANALOGA  gomes  for  2009,  scooped  o Gold  Trophy  for 
Volleyball  Male  ond  improved  to  the  overall  position  of  number  5,  out  of  eleven 
district  and  to  date  the  logistical  arrongement  are  already  in  order  for  2010  games 
to  be  held  in  UThungulu  District  Municipolity. 

List  of  Organisations  Working  with  Ugu  Youth  Unit 

• National  Youth  Development  Agency  (NYDA),  previously  operoted  as 
Umsobomvu  Youth  Fund 

• KwaZulu  / Natal  Youth  Gommission 

• Department  of  Sports,  Art , Gulture  and  Recreotion 

• Various  Public  Sector  Department,  Dept  of  Social  Development,  Sofety, 
Security  and  Crime  Prevention. 

• KwaZulu  / Natal  Youth  Chomber  of  Commerce 

• World  Changers  Academy 

• Democracy  Development  Programme 
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South  African  Youth  Council 


The  Youth  Development  unit  vv'ill  continue  to  implement  youth  development 
progrommes  in  line  v/ith  the  current  Ugu  Youth  Development  Policy  Fromevv'ork  2008 
- 2014,,,  ond  there  vv'ill  be  odditionol  vigorous  project  for  the  finoncial  yeor  2010/1 1, 
for  instonce  : dress  o child  ond  point  o school  compoign  ond  ollocation  of 
registrotion  fees  to  tertiory  students. 

Ugu  District  Municipality  Youth  Development  Policy  Framework 

It  is  influenced  by  the  Internotional  Institutionol  & Policy  Environment,  Notional 
Institutionol  & Policy  Environment  ond  Provinciol  Institutionol  & Policy  Environment. 

Ugu  District  Youth  Unit/Umsobomvu/NYDA  Youth  Advisory  Centre  Project 

The  Youth  Advisory  Centre  Point  Project  vv'os  oimed  ot  providing  young  people  vv'ith 
relevont  ond  up  to  dote  informotion  thot  could  help  them  toking  correct  decisions 
concerning  the  livelihoods.  The  existing  centres  ore  used  to  help  the  youth  to  occess 
informotion  in  this  regord. 

Ugu  District  Youth  Development  Guidelines 

Ugu  District  Youth  Development  Guidelines  to  the  Youth  Committee  for  some  to 
lobby  ond  odvocate  for  the  estoblishment  of  Youth  Development  Units,  vv'ithin 
Council  of  Locol  Municipolities  os  meosure  to  institutionolize  ond  moinstream  youth 
development.  The  preporotions  for  the  district  youth  development  guidelines  v/ere 
os  o result  of  o consultotion  v/ith  Ugu  District  Youth  Populotion. 

3.5.12  Turn  Around  Strategy: 

Deepen  democracy  through  a refined  Ward  Committee  model. 

Currently  the  District  Word  Committees  ore  80%  existent  but  not  oll  ore  fully 
functionol.  The  torget  for  31  December  2010  is  to  hove  oll  vv'ord  committees 
functioning  100%.  For  us  to  ochieve  the  100%  functionolity  of  the  v/ard  committees 
we  need  the  follovv'ing: 

• Funding 

• Creote  on  administrotive  position  to  capocitate  the  District  Speokers’  Office 
to  administrotively  coordinote  v/ard  committees. 

The  intervention  required  from  sector  deportments  include: 

• Communicotion  v/ith  LGSETA  on  Word  Committee  troining  fund 

• Stondardized  troining  by  the  Dept  v/hich  hos  units  stondards  ond  SETA 
occredited 

Intensify  efforts  in  our  consultation  with  the  public  and  engagement  with  broader 
range  of  civil  society  as  well  as  Traditional  Leadership  structures. 
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Although  there  is  an  outdated  Complaints  Monagement  Policy  in  ploce, 
there  is  no  structured  mechonism  to  deol  with  comploints.  Municipolity 
engoges  with  Locol  House  of  Troditional  Leoders  with  respect  to  IDP  ond 
budget  issues  since  2009. 

By  December  2010  the  municipolity  intends  Enhoncing  o Communicotion  & 
Public  Porticipation  Strotegy  and  mointain  stotus  quo 

In  order  to  octives  its  torgets  the  municipal  needs  to  Review  its  strotegy,  odopt 
its  strotegy  ond  Implement  reviewed  strotegy. 
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3.6  KPA:  SPATIAL  AND  ENVIRONMENTAL 


GIS  Section 
96  Marine  Drive 
Osio  Beach 
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Ugu's  Spatial  Development  Framework  Vi/as  prepored  in  line  with  the  principles  of  the 
NSDP,  PGDS  and  PSEDS  amongst  others.  It  is  outdated  as  it  was  adopted  in  2005  and 
has  never  been  reviewed  since.  However,  both  the  SDF  and  Land  Use  Management 
Fromework  (LUMF)  are  under  review  and  will  be  adopted  in  the  201 1 /201 2 financial. 
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3.6.1  Alignment  of  National,  Provinclal  and  Local  Government  programs 


Spatial  Alignment:  NSDP  and  PSEDS  to  SDF  /IDP 


National  Spatial  Development 

Perspective  (NSDP) 

Provinclal  Spatial  Economic 

Development  Strategy  (PSEDS) 

Spatial  Development  Framework 
(SDF)  / IDP 

Government's  key  priority  is  to 
increase  economic  growth  and 
promote  social  inclusion: 

Focuses  fixed  infrastructure  investments 
in  areas  of  economic  development 
potential  (whether  realised  or 

dormant),  and  prioritises  areas  of 
greatest  need  based  on  poverty 
densities. 

attractive  business  enabling 

environment, 

attraction  and  retention  of 

strategic  investments, 
improve  the  quality  and  increase 
the  size  of  the  asset  base  of  the 

poor, 

Rapid  economic  growth  that  is 
sustained  and  inclusive  is  a pre- 
requisite  for  the  achievement  of 
other  policy  objectives,  amongst 
which  poverty  alleviation  is  key: 

Grow  and  transform  the  commercial 
agricultural  sector  and  improve  the 
linkages  between  the  First  Economy 
commercial  agriculture  and  the 
Second  Economy, 

To  ensure  that  the  potential  for 
economic  development  within  areas  of 
high  poverty  is  realized, 

attractive  business  enabling 
environment, 

attraction  and  retention  of 
strategic  investments. 

Provide  basic  services  to  all  citizens 
wherever  they  reside: 

Investments  in  development  and  the 
provision  of  basic  services. 

fast-track  and  improve  the 
delivery  and  the  quality  of 
potable  water  to  rural  areas, 
access  to  quality  and  affordable 
housing, 

expansion  of  the  sanitation 
system  to  rural  areas, 
effective  maintenance,  upgrade 
and  construction  of  roads  so  as  to 
improve  the  transport  system 
within  the  district, 
access  to  energy  (for  cooking, 
lighting  and  heating)  to  all 
households  within  government 
targets, 

improvement  of  solid  waste  at 

local  municipalities, 

provision  of  free  basic  services  as 

according  to  the  national 

guidelines, 

Government  spending  on  fixed 
investment  should  be  focused  on 
localities  of  economic  growth 
and/or  economic  potential  in  order 
to  gear  up  private  sector 
investment,  stimulate  sustainable 
economic  activities  and  create 
long-term  employment 

opportunities: 

Focus  where  government  directs  its 
investment  and  development  initiatives: 

develop  investment  friendly 
strategies. 

In  order  to  overcome  the  spatial 
distortions,  future  settlement  and 
economic  development 

opportunities  should  be  channeled 
into  activity  corridors  and  nodes  that 
are  adjacent  to  or  link  the  main 
growth  centres: 

Apartheid  created  an  unnatural 
distortion  of  development  and  this 
distortion  must  be  addressed, 

Developing  a comprehensive  network 
of  centres, 

Activity/development  corridors  would 
naturally  be  located  in  close  proximity 
to  logistics  corridors  not  all  logistics 
corridors  are  appropriate  as  activity 
corridors, 

To  facilitate  the  increased  growth  of 

Emphasis  on  the  development  of 
secondary  and  tertiary  nodes, 
Structuring  settlement  growth 
primarily  around  development 
nodes  and  identified 

development  corridors. 

106 


National  Spatial  Development 

Perspective  (NSDP) 

Provincial  Spatial  Economic 

Development  Strategy  (PSEDS) 

Spatial  Development  Framework 
(SDF)  / IDP 

existing  centres  and  corridors  of 
economic  development  in  the 
province; 

Infrastructure  investment  should 
primarily  support  localities  that  will 
become  major  growth  nodes 
withinjUgu  District  Municipality)  and 
the  (KZN  Province)  to  create 
regional  gateways  to  the  (South 
African)  economy; 

Developing  a comprehensive  network 
of  centres, 

Activity/development  corridors  would 
naturally  be  located  in  close  proximity 
to  logistics  corridors  not  all  logistics 
corridors  are  appropriate  as  activity 
corridors, 

To  facilitate  the  increased  growth  of 
existing  centres  and  corridors  of 
economic  development  in  the 
province. 

Emphasis  on  the  development  of 
secondary  and  tertiary  nodes, 
Structuring  settlement  growth 
primarily  around  development 
nodes  and  identified 

development  corridors. 

The  poor,  concentrated  around 
economic  centres  have  greater 
opportunity  of  gaining  from 
economic  growth; 

Capitalise  on  complementarities  and 
facilitate  consistent  and  focused 
decision  making;  bring  about  strategic 
coordination,  interaction  and 

alignment; 

Provision  of  improved  services, 
facilities  and  promotion  of 
increased  levels  of  local 
economic  activity  in  nodes  and 
identified  corridors, 

Access  to  housing, 

Access  to  basic  services. 

3.6.2  Spatial  Analysis 

In  line  with  the  NSDP  principles,  rural  development  should  be  promoted  through 
corridor  development,  including  prioritizing  the  corridor  oreos  for  bosic  infrastructure 
ond  services.  Some  or  other  form  of  rural  “notification  / nodol  formotion”  (hierarchy 
of  nodes)  will  have  to  take  place  to  improve  rural  access  and  development.  This  is 
challenging  from  a service  provision  and  mointenonce  point  of  view,  in  terms  of 
both  topography  and  density  of  settlements.  Through  development  of  these  nodes, 
and  making  them  accessible,  it  will  be  possible  to  enable  a decent  quality  of  life  for 
rurol  dwellers  through  providing  high  quolity  impoct  services.  These  nodes  should 
provide  the  capital  investment  ond  suitoble  “business  climote”  for  focilitating  private 
sector  investment  and  are  identified  in  the  district’s  SDF.  They  would  provide  a form 
of  incentive  for  denser  rural  settlements  in  areas  where  service  provision  could  be 
done  in  a sustainoble  monner.  They  would  olso  provide  sports,  recreation,  orts  and 
culture  facilities  for  youth,  which  would  assist  in  transforming  social  conditions  in  the 
district.  At  the  same  time,  existing  nodes  in  the  more  urbanised  area  will  have  to  be 
torgeted  for  economic  intensification  to  provide  o quolity  of  life  for  the  growing 
urban  areas. 

The  district  hos  o sporsely  distributed  populotion  which  leads  to  inefficient  utilisation 
of  land  and  the  costly  provision  of  services.  At  the  same  time  it  should  be  noted  that 
there  are  some  densely  populated  ‘rural’  areas  which  are  facing  serious 
environmental  health  related  issues.  Areos  for  which  concerns  have  been  raised 
include  development  nodes  in  the  hinterland  e.g.  Dududu,  Ezinqoleni  and  residential 
areas  such  as  Bhobhoyi,  Murchison,  Mandawe,  Mthwalume,  etc.  The  topogrophy  of 
the  district  is  charocterised  by  an  obundance  of  riverine  systems  and  gorges.  On  the 
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tourism  front  this  is  o positive  point  os  it  mokes  it  unique  ond  ottractive.  But  this 
topogrophy  remoins  o chollenge  for  service  provision  efforts. 

Eighty  four  percent  (86%)  of  the  5044  km^  District  is  clossified  os  rurol.  The  chollenge 
vv'ith  this  split  is  thot  rurol  oreos  in  the  South  Africon  context  hove  limited  potentiol. 
Areos  vv'ith  some  potentiol  hove  generolly  been  privotized.  The  opartheid  spotial 
plonning  ensured  thot  high  potentiol  lond  occommodates  urbon  / formolised 
development.  Previous  interventions  to  contoin  people  in  rurol  oreos  hove  not  been 
successful;  hovv'ever,  it  must  be  ocknovv'ledged  thot  it  vv'ill  be  difficult  for  our  urbon 
economies  to  cope  vv'ith  dromatic  rurol  to  urbon  migrotions.  Strotegic  grovv'th  points 
ond  nodes  in  rurol  oreos  must  therefore  be  torgeted,  moking  them  ottractive  os 
ploces  to  live  ond  vv'ork.  We  should  olso  in  line  vzith  Notional  Spotial  Development 
Perspective  in  rurol  oreos  (os  they  hove  little  to  no  potentiol)  invest  in  people  rother 
thon  physicol  spoces. 

Nodes  and  Activity  Corridors  as  Contents  / Concepts  ot  the  SDF 

The  Notional  Spotial  Development  Plon  (NSDP)  guides  thot  settlement  ond 
economic  development  should  be  chonneled  into  octivity  corridors  ond  nodes. 
Toking  the  onolysis  of  potentiol  ond  need  the  Provinciol  Spotial  Economic 
Development  Perspective  (PSEDP)  identifies  nodes  ond  octivity  corridors  vv'hich 
vv'ould: 


• Focilitate  increosed  grovv'th  of  existing  centres  ond  corridors  of  economic 
development. 

• Ensure  thot  the  economic  development  potentiol  in  oreos  of  high  poverty 
levels  ond  densities  is  reolised. 

• The  nodes  ond  octivity  corridors  do  not  cover  the  vv'hole  province.  They  focus 
only  on  those  nodes  ond  corridors  vv'hich  could  hove  the  most  impoct  in 
holving  poverty  ond  unemployment  by  2014. 

• The  rest  of  the  province  connot  be  neglected  but  the  mojor  focus  of  fixed 
investment  should  be  directed  ot  these  nodes  ond  development  corridors. 


Nodes 

The  nodes  ore  defined  os  follovv's: 

• Primory  Node  (PN):  An  urbon  centre  vv'ith  very  high  existing  economic  grovv'th 
ond  the  potentiol  for  exponsion  thereof.  Provides  service  to  the  notional  ond 
provinciol  economy. 

• Secondory  Node  (SN):  An  urbon  centre  vv'ith  good  existing  economic 
development  ond  the  potentiol  for  grovv'th.  Services  the  regionol  economy. 

• Tertiory  Node  (TN):  A centre  v/hich  should  provide  service  to  the  sub-regionol 
economy. 

• Quoternary  Node  (QN):  A centre  vv'hich  should  provide  service  to  the 
locolised  economy. 

• 5th  level  Node  (5N):  A centre  vv'hich  provides  service  to  o vv'ord. 

Corridors 

The  corridors  ore  defined  os  follovv's: 
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• Primary  Corridor  (PC):  A corridor  with  very  high  economic  growth  potential 
within  all  sectors  which  serve  areas  ot  high  poverty  densities;  and 

• Secondory  Corridor  (SC);  A corridor  serving  areas  ot  high  poverty  levels  with 
good  economic  development  potentiol  within  one  or  two  sectors 

Identified  Nodes  and  Corridors 

Provincial  Priority  Corridors  in  which  our  main  economic  hub  (Port  Shepstone)  is  part 
of: 

• PCl  eThekwini  / Umhlathuze 

• PC2  eThekwini  - Msunduzi  - Umngeni 

• SCl  Umhlatuze  - Ulundi  - Vryheid  (P700) 

• SC5  Lebombo  SDI  - Maputo 

• SC6  Port  Shepstone  - St  Foiths  - Ixopo 

• SCl  2 Greytown  - Msinga  - Madadeni  (Battlefields  route) 

Priority  PSEDS  nodes  in  the  Ugu  District: 

• SN4  - Port  Shepstone 

• TN2  - Hibberdene 

• TN8  - Margate 

• TNIO  - Scottburgh 

• QN26  - Port  Edward 

• QN35  - Harding 

Priority  PSEDS  corridors  in  the  Ugu  District: 

• PC3  - eThekwini-  Ugu 

• SC6  - Port  Shepstone 

• St  Faiths-  Ixopo 
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3.6.3  ENVIRONMENTAL  MANAGEMENT  AND  ANALYSES 

Map  1 : Environmental  Potential 


UGU  DISTRICT  MUNICIPALITY 

Map  Showing  Agricultural  Land  Potential,  State  Owned  & Trlbal  Land 


Topography 

The  topography  olong  the  Ugu  coost  rises  graduolly  from  the  seo  level  to  on  inlond 
ploteou.  The  ploteou  is  dissected  by  numerous  rivers,  vv'hich  form  prominent  steep 
sided  river  volleys,  Vv'hich  include  the  Mkhomozi,  Mtvv'olume,  Mzumbe,  Mzimkulu  ond 
the  Mtomvuna  Rivers.  Most  of  the  valleys  rise  from  an  approximate  altitude  of  20-100 
meters  above  mean  sea  level  over  a very  short  distance.  The  side  slopes  of  the 
valleys  often  exceed  40  %,  and  cliff  faces  are  common. 

Geology  ond  Soils 

Parent  geological  material  most  likely  to  be  found  along  the  coast  of  Ugu  includes: 

• The  Dvv'yka  Series  occurring  south  of  the  Mkhomazi  River,  inland  from  the 
Mthvv'alume  River  to  the  Ifafa  River,  south  of  the  Mzimkhulu  River  and  north  of 
the  Mtentvv'eni  River.  These  formations  have  a slight  to  moderate  erosion 
rating. 
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• Alluvial  deposits  ore  found  vv'ithin  along  estuories  ond  river  flood  plains.  They 
exhibit  highly  productive  soils  ronging  from  sondy  through  loomy  to  cloy 
deposits.  Generolly,  this  soil  is  rich  in  humus  ond  hence  subject  to  extensive 
development  pressure  for  cultivotion  activity. 

• There  ore  minor  outcrops  of  Middle  Ecca  Sholes  ond  other  Shales  throughout 
the  coostline.  They  have  soils  that  are  moderately  productive  vv'ith  slight  to 
moderote  erosion  levels. 

Sands  - overloying  the  bluff  beds  on  the  coostline  ore  the  Bereo  red  sonds 
representing  the  old  dunes.  sands  are  typically  red  or  brovv'n  in  colour  but  ronge 
locolly  from  vv'hite  to  grey  and  yellovv'  depending  on  the  oxidotion  stote  of  the  iron 
contoining  minerols  cooting  the  quortz  groins,  typicolly  poor  for  cultivotion  os  they 
are  subject  to  erosion  if  disturbed  through  inappropriote  development.  relatively 
modern  bluff  beds,  Berea  red  sands  occur  mainly  to  the  north  of  the  coastline  at 
Sezelo,  south  of  the  Mphombonyoni  river  ond  south  of  the  Mkhomozi  river. 

Dolorite  outcrops  occur  olong  the  Mzumbe  coast  ond  in  the  vicinity  of  the  Dombo 
River.  The  soils  ore  usually  non-structured  clay  formotions  vv'ith  loom.  The  agriculturol 
potential  is  high  in  this  region.  Hovv'ever,  sections  of  structured  uplond  cloys  become 
vv'oter  logged.  There  are  extensive  deposits  of  Gneiss  (Gronite)  along  the  entire 
coost  vv'ith  cretoceous  morine  sediment  deposits.  Small  quontities  of  gold,  osbestos, 
limestone,  koolinite,  bauxsite,  grophite,  copper  ond  nickel  occur  on  the  coost. 

Land  Cover 

Lond  cover  is  clossified  occording  to  the  CSIR's.  The  most  striking  feoture  is  the  extent 
to  vv'hich  sugar  cone  ond  smallholdings  penetrate  the  land.  The  Northern  sub-region 
comprises  sugarcone  and  small  holdings,  vv'hich  penetrote  the  primary  and 
secondory  boundories  of  the  coostal  zone  (this  is  occording  to  CSIR’s  "Stondard 
Lond-cover  Clossification  Scheme  for  Remote  Sensing  Applicotions").  No  more 
grossland  is  left  vv'ithin  the  primory  and  secondary  boundories  of  this  sub-region, 
except  on  the  Southern  Sub-Region,  v/est  of  Port  Shepstone,  Shelly  Beach  ond  Port 
Edvv'ord. 

Built  environment 

The  coostal  corridor  is  relotively  vv'ell  developed  vv'ith  hord  ond  bulk  infrostructure. 
Light  industries  are  focused  oround  Port  Shepstone,  Marburg  areas  ond  Morgate 
oirport.  On  the  northern  side  Scottsburgh  ond  Mzinto  ore  olso  built  up,  vv'ith  thicket 
ond  bush  lond  seporoting  it  from  Pennington,  Vv'hich  is  choracterized  by 
smallholdings,  and  coastal  residentiol  built  form.  Degraded  thicket  and  bush  lond 
separotes  the  Amothulini  Troditional  Authority  from  the  southern  boundary  of  the 
northern  section  of  the  Hibberdene  tovv'n. 

Biodiversity  and  Conservation 

The  follovv'ing  biodiversity  concern  is  noted: 
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• The  environmentally  sensitive  areas  include  features  such  as  marine  reserves, 
vv'ilderness  areas,  monuments,  conservation  areas,  nature  reserves,  vv'etlands, 
threatened  species  and  their  habitats,  areas  of  high  species  diversity  and  sites  of 
scenic  value.  This  information  is  held  and  is  being  updated  by  Ezemvelo  KZN 
Wildlife. 

• Wetlands  are  particularly  vulnerable  in  the  Ugu  region.  They  are  under  severe, 
inappropriate  development  pressure,  vv'hich  has  characterized  the  history  of 
Wetland  depletion  on  the  South  Coast.  For  example,  vv'etland  habitats  have 
been  replaced  by  shopping  centres,  office  complexes  and  / residential 
developments,  recreational  areas  / parking  lots,  etc. 

• Throughout  the  District,  indigenous  vegetation  is  gradually  being  replaced  by 
alien  invasive  species.  This  calls  for  a very  aggressive  invasive  alien  species 
eradication  strategy  and  programme  from  and  by  all  affected  parties. 

• As  far  as  conservation  is  concerned,  the  protected  areas  (according  to  NEM: 
Protected  Areas  Act)  vv'ithin  Ugu  District  Municipality  comprise  Vernon  Crookes, 
Mpenjati,  Oribi  Gorge,  Umthamvuna  and  Mbumbazi  Nature  Reserves.  There  are 
privately  ovv'ned  game  and  nature  reserves  over  and  above  the 
aforementioned  that  are  under  the  management  of  Ezemvelo  Kvv'aZulu-Natal 
Wildlife.  Thoyane  Game  Park  is  being  proposed  in  Vulamehlo  Municipality, 
vv'hereby  EKZNW  vv'ill  have  to  assist  vv'ith  the  eradication  of  invasive  alien  plants 
and  then  the  plan  of  hovv'  the  project  vv'ill  be  unfold  vv'ill  be  handled  by  all 
stakeholders  concerned. 

Air  Quality  Management 

Ambient  air  quality  is  being  managed  through  the  DANIDA  donated  ambient  air 
quality  monitoring  station,  vv'hich  monitors  SO2,  NOx,  CO2  and  PMio,  operated  in- 
house.  The  district  vv'ill  also  explore  the  possibilities  of  acquiring  more  instruments  for 
SO2  monitoring  that  vv'ill  be  positioned  at  strategic  points  in  order  complement  the 
existing  system  to  ensure  comprehensive  air  quality  manitoring  and  assurance. 

Assessment  of  air  quality  at  a small  scale  in  the  Harding  area  has  been  conducted. 
This  vv'os  aimed  at  establishing  the  state  of  air  in  the  study  area;  assess  air  quality  risks 
in  the  areas  vv'here  firevv'ood  is  used  for  energy  and  to  possibly  attract  pilot  projects 
like  Basa  Nje  ngoMagogo,  in  the  long-term,  that  are  being  driven  by  the 
Department  of  Energy. 

Environmental  Impact  Management 

Ugu  implements  Vv'oter  and  sanitation  projects  on  a continuous  basis.  The 
management  of  the  environmental  impacts  associated  vv'ith  these  prajects  need  to 
be  strengthened.  There  is  a proposed  directive  that  vv'ill,  if  approved,  ensure  that  this 
element  of  projects  is  vv'ell  managed  and  achieves  the  maximum  compliance  and 
sustainability  of  service  delivery  projects  thereby  reducing  human  health,  safety, 
environment  and  other  risk  factors.  The  competent  authority,  Department  of 
Agriculture,  Environmental  Affairs  and  Rural  Development  is  engaged  not  only  from 
the  assessment  and  issuing  of  authorisations  stage,  but  also  in  assisting  the  district  to 


112 


conduct  a pre-assessment  exercise  of  the  project  prior  to  the  Environmentol  Impoct 
Assessment  (EIA)  process.  The  district  vv'ill  opply  more  vigorous  methods  in  order  to 
ensure  environmentol  impoct  monagement,  sustoinability  ond  complionce  of 
projects  ot  oll  stoges  os  per  Notional  Environmentol  Monagement  Act  (NEMA)  ond 
sustoinoble  development  principles.  An  Ugu  Environmentol  Monagement 
progromme  (EMPR)  vv'ill  be  developed  during  the  201 1/12  finoncial  yeor  to  monage 
mostly  oll  the  octivities/projects  thot  did  not  hove  Record  of  Decision  os  vv'ell  os  oll 
octivities/projects  thot  v/ere  setup  before  Environmentol  Impoct  regulotions  ond  os 
o best  proctices  for  Environmentol  monagement  Proctices  ot  Ugu  Municipolity. 

Natural  Resource  Management:  Invasive  Alien  Species  Programme  (lASP) 

The  district  is  currently  infested  vv'ith  the  Invosive  Alien  Species  (lASs),  specificolly 
plonts,  v/hich  ore  not  only  o threot  to  the  notural  environment,  but  olso  to  vorious 
other  ospects  of  humon  livelihood  like  food  security  os  they  olso  invode  the 
ogricultural  lond,  moking  it  impossible  to  form,  the  grazing  land  thereby  destroying  or 
intoxicating  the  existing  grazing  material  for  livestock.  The  lAS  vv'ill  have  to  be 
controlled  through  methods  specified  in  the  legislation,  vv'hich  are  also  area  suitable. 

The  district  Vv'ill  v/ork  tovv'ords  developing  an  lAS  Management  Plan,  establishment  of 
the  lAS  Management  Forum,  funding  mechanisms  for  management  plan(s)  and  the 
actual  eradication  through  Working  for  Water  Programme.  One  of  the  ongoing 
approaches  in  the  meantime  Vv'ill  be  to  engage  communities  on  greening  initiatives 
that  vv'ill  enhance  green  spaces,  encouraging  the  “planting  of  the  indigenous  to 
replace  or  counteract  the  alien”  through  DAEA&RD  and  DWA  and  KZN  Wildlife  in 
their  stevv'ard  initiatives  programme.  The  district  has  also  opted  for  the  internalisation 
of  the  lASP  initiatives  through  the  municipal-province  partnership  model  in  order  to 
attract  external  funds  and  EPWP  incentives. 

Climate  change  and  global  warming 

Some  effects  or  elements  of  climate  change  are  not  reversible  but  can  only  be 
managed  through  adaptation.  Like  some  parts  of  the  v/orld,  on  short  term  and  long- 
term  basis,  the  municipality  needs  to  look  at  developing  adaptation  strategies  to 
climate  change  and  global  vv'arming  for  the  sectors  that  are  vulnerable.  The  key 
sectors  v/ould  be  health,  agriculture,  environment  and  tourism.  Environmental 
vulnerabilities  and  exposure  to  risks  of  these  sectors  Vv'ill  have  to  be  assessed, 
evaluated  and  strategies  for  their  adaptation  be  developed.  This  is  a long-term 
initiative  that  vv'ill  have  to  be  explored  over  the  next  years,  vv'ith  the  lessons  that  vv'ill 
have  been  learnt  from  the  forerunners.  Thus  far  Ugu  has  developed  a framevv'ork 
that  vv'ill  guide  the  strategy  and  it  is  in  line  vv'ith  the  provincial  risk  assessment  study. 
The  framevv'ork  focuses  on  the  risks/vulnerabilities  and  opportunities  or  possible  areas 
of  intervention  per  sector  and  sub-sector. 

In  the  meantime  there  are  some  initiatives  that  are  geared  to  combating  climate 
change  on  the  vv'oy.  These  include  greening  initiatives  like  planting  of  indigenous 
trees,  enhancement  of  green  spaces  and  establishment  of  green  corridors  that  vv'ill 
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act  as  carbon  sinks,  expansion  of  community  projects  like  organic  farming  and 
exploring  working  with  DAEA&RD  in  moterializing  the  policies  on  sugor  cane  burning. 
Relotionship  with  strotegic  departments  promoting  tourism  in  local  municipolities  will 
be  strengthened  to  further  form  the  platform  to  promote  ecotourism. 

Environmental  education,  awareness  and  training 

Environmental  education  is  the  best  and  most  sustainable  method  of  environmental 
monagement.  This  is  an  ongoing  sustainobility  initiotive  that  is  being  championed  by 
the  municipolity  in  collaborotion  with  sector  deportments  (DWA,  DEA,  DAEA&RD, 
Health,  Education,  Local  Government  and  Traditional  Affairs),  NGOs  and  public 
entities  (Umgeni  Water,  EKZNW),  geared  towards  strengthening  knowledge  base  of 
environmental  monogement  ocross  oll  societal  groups  and  sectors.  At  a junior  level 
the  following  specific  programmes  take  place  on  an  ongoing  basis:- 

- Wetlands  School  Programme  - “Adopt  a wetland”  is  a programme  that  will 
enable  young,  school  going  generation  to  learn  about  ond  understand 
wetlands  better  as  the  one  of  the  most  important,  sensitive  and  vulnerable 
yet  worst  managed  ecosystems.  Getting  the  society  to  realise  their  value  will 
olso  enoble  them  to  discover  wetlonds’  ability  to  offer  them  essentiol  goods 
ond  services  if  well  manoged.  Through  o wetlond  odoption  progromme  the 
schools  will  adopt  and  compete  on  managing  wetlands  in  their  immediate 
locolities  for  flooting  awords.  The  overall  aim  will  be  to  establish  functional 
wetlands  that  will  be  demarcated  os  green  corridors  with  the  assistance  of 
SANBI  Working  for  Wetlands  Programme. 

From  2009/10  the  schools  competition  on  this  hos  intensified  as  more  schools 
have  taken  interest  in  the  “adopt  a wetland”  programme.  Many  have 
adopted  and  some  are  still  planning  to  adopt 

Eco-School  Progromme  - this  programme  has  been  running  for  years  within 
the  district  and  Ugu  hos  partnered  with  DAEA&RD  for  the  first  time  in  2009 
since  its  inception  in  the  province.  Improvement  in  school  participation  has 
been  witnessed  over  the  years  and  from  2009  henceforth  DAEA&RD  and  the 
municipality,  with  the  involvement  of  the  Deportment  of  Education  ond 
WESSA,  have  developed  a new  approach  of  getting  even  more  schools, 
especially  the  disadvantaged  and  special  needs  schools  to  participate.  2009 
calendor  yeor  has  seen  a great  success  and  to  this  effect  incentives  have 
been  mode  available  to  the  porticipotion  schools  by  the  DAEARD  and  Ugu. 

- Other  programmes  - these  are  the  educational  environmental  initiatives  that 
run  during  the  colendor  yeor.  They  include  celebrotion  of  environmentol 
calendor  days,  information  sessions  for  general  environmental  educotion  for 
the  public,  career  guidance  for  schools  and  cleanup  campaigns  which 
include  an  Adopt  a spot  Program  - clean  2010  and  beyond. 

Mid-level  programmes  focus  on  societal  groups  such  as  environmental  education 
omongst  youth,  focus  groups  in  the  societol  structures  and  / or  respond  to  needs 
identified  by  certain  communities  that  seek  empowerment  on  environmental 
management.  This  is  in  keeping  with  the  provisions  of  the  NEMA  which  entitles  the 
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youth,  women  ond  other  community  groups  to  environmentol  copocity  building. 
Community  Development  Workers  (CDW’s),  community  youth  development 
progrommes,  troditionol  leoders,  troditionol  heolers  ond  others  hove  benefited  from 
the  progromme. 

Green  Offices 

The  concept  of  sustoinability,  which  is  rorely  implemented  on  simple  things,  should 
enter  the  office  environment.  Green  offices  concept  refers  to  simple  things  like  the 
soving  of  poper  by  employers,  responsible  disposol  of  office  woste,  procurement  of 
equipments  thot  encouroge  good  environmentol  proctice  (green  procurement) 
ond  internol  educotion.  Ugu  hos  storted  the  initiotive  of  poper  recycling  in  the 
offices,  hos  educoted  its  cleoning  stoff  ond  will  coscode  the  educotion  on  poper 
recycling  to  the  officiols.  Green  offices  initiotive,  if  well  odhered  to,  moy  leod  to  Ugu 
seeing  some  monetory  returns. 

During  the  finoncial  yeor  2011/12  Ugu  will  continue  emborking  on  educoting 
municipol  officiols  ond  politicol  leodership  on  environmentol  issues.  This  initiotive  will 
expond  from  presentotions  ond  informotion  shoring  to  other  forms  of  educotion  such 
os  pomphlets  ond  disploys.  This  is  to  ensure  thot  the  Ugu  internol  environmentol 
knowledge  bose  is  well  estoblished  in  order  to  build  the  copacity  of  the  municipol 
administrotion  ond  leodership  on  environmentol  sustoinability. 

3.6.4  Integrated  Coastal  Zone  Management 

New  Integrated  Coastal  Management  Act  (ICMA) 

The  new  Notional  Environmentol  Manogement:  Integroted  Coostal  Monagement 
Act  hos  mode  provisions  thot  hove  serious  implicotions  for  the  locol  government  in 
terms  of  coostol  monagement.  From  201 1 onwords  the  municipolity  will  hove  to  stort 
conceptuolising  the  implementotion  of  the  legislotion,  wherein  DAEA&RD  will  work 
with  the  municipolity  ond  key  stokeholders  with  the  roll-out  plon,  which  will  include 
copocity  building.  The  plon  will  hove  to  encomposs  the  reseorch  ond  plonning  work 
thot  will  enoble  the  implementotion  of  the  Act.  DAEA&RD  will  olso  run  3 workshops  in 
the  district  in  order  to  build  the  copocity  of  the  municipolity  ond  the  stokeholders  on 
the  ICMA,  its  implicotions  ond  implementotion. 

One  of  the  provisions  of  the  ICMA  is  thot  municipolities  will  hove  to  develop  Coostal 
Monagement  Progrommes.  The  district  is  owore  of  the  responsibilities;  however,  it  is 
imperotive  to  note  thot  finoncial  mechonisms  will  hove  to  occompony  this 
mondate.  The  CMP  will,  omong  other  things,  focus  on  the  environmentol  priorities, 
risks  ond  vulnerobilities,  odaptation  meosures  to  climote  chonge  ond  resultont  seo 
level  rises,  disoster  monagement  meosures  in  relotion  to  seo  level  rises  ond  other 
foctors.  Spotial  onolysis  will  moke  o loyer  of  the  Spotial  Development  Fromework  ond 
Lond  Use  Monagement  Fromework  os  the  Act  mokes  provisions  for  the  spotial 
plonning  of  the  coostal  environment  through  opplicotion  of  zoning  schemes.  The 
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draft  terms  of  reference  for  fhe  CMP  are  in  place,  owoifing  funding  mechonisms  for 
the  developmenf  of  fhe  plon. 

The  developmenf  of  esfuarine  managemenf  plans  for  each  esfuary  os  sfipulafed  in 
the  legislofion  is  considered  buf  will  be  o cosfly  exercise  fhaf  will  require  financial 
mechonisms  ond  priorifizofion  of  crifical  esfuaries  fhof  will  hove  fo  receive  firsf 
preference  in  ferms  of  the  managemenf  plons.  EKZNW  is  mondofed  wifh  fhe 
developmenf  of  fhe  priorifizafion  criferia,  which  will  have  fo  be  applied  when 
considering  developing  esfuary  managemenf  plons.  Once  fhe  priorifizofion  process 
has  been  embarked  on,  fhe  esfuaries  managemenf  plons  for  fhe  firsf  priorifised 
estuories  will  be  considered. 

Coastal  Management  Committees 

Ugu  Coasfal  Managemenf  commiffee  is  o forum  thof  sfoges  fhe  discussions  around 
coastal  managemenf  ond  has  fhe  responsibilify,  amongsf  ofhers,  of  odvising  fhe 
Council  on  coasfal  managemenf  moffers.  In  2011/12  Ugu  esfuorine  Monogemenf 
commiffee  will  be  formed  as  a subcommiffee  reporfing  fo  Ugu  Coasfal 
Managemenf  commiffee.  Estuories  commiffee/s  will  be  priorifised  and  / or 
clustered  fo  ensure  manageabilify  and  susfoinobilify  of  fhe  forums.  Priorifisafion  will 
be  done  according  fo  high  risk  areas  (esfuaries  fhaf  are  fhreofened)  in  ferms  of 
sofety,  heolfh  ond  environmenf.  EKZNW’s  priorifisafion  criferia  may  be  applied  in  fhis 
exercise. 

Working  for  the  Coost  (WftC)  Programme 

The  WffC  projecf,  funded  of  RlOm  for  3 yeors,  R3,  3m  per  annum  by  fhe  Deparfmenf 
of  Environmenfol  Affairs  ended  in  March  2010.  This  projecf  wos  implemenfed  under 
fhe  ouspices  of  Expanded  Public  Works  Programme  (EPWP).  Af  fhe  end  of  fhe  year 
2010,  Deparfmenf  of  Environmenfal  Affairs  adverfise  for  fhe  proposol  from  service 
provides  fo  confinue  wifh  fhe  programme.  This  municipalify  will  have  to  devise  a 
plan  of  how  fo  susfain  fhis  programme  once  fhe  DEA  funds  and  assisfance  have 
been  pulled  ouf. 

Environmentol  Strotegic  Plonning 

Local  municipalifies  fhaf  have  developmenfally  pressured  areas  ore  being  ond  will 
be  ossisfed  in  developing  fhe  oppropriafe  environmenfol  managemenf  fools.  Some 
of  the  local  municipalifies  such  as  uMuziwabanfu  ond  Umdoni  ore  olreody  in  fhe 
eorly  stoges  wifh  developing  Sfrofegic  Environmenf  Assessmenfs  (SEAs)  wifh 
assistance  from  DAEA&RD  ond  fhe  disfricf.  The  locol  municipalifies  fhaf  hove  nof 
hod  on  opporfunify  for  a developmenf  of  SEA  will  be  accommodofed  during  fhe 
developmenf  of  an  Ugu  Environmenfal  Managemenf  Framework  which  is 
anticipated  fo  sfarf  wifh  201 1/12  financial  year. 

Sfrofegic  ond  operofional  wasfe  monogemenf  issues  remoin  o chollenge  in  some 
locol  municipalifies.  While  Umzumbe  local  municipalify  hos  developed  ifs  Infegrofed 
Woste  Monagement  Plon  (IWMP),  Hibiscus  Coosf  is  hos  odopfed  one  and  fhe  disfricf 
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will  be  adopting  o district-wide  one  in  201 1/12  financial  year.  During  201 1/12  woste 
recycling  initiatives  resulted  from  district  IWMP  will  be  implemented  to  some  of  the 
municipolities.  Ezinqoleni  Municipolity  received  assistonce  with  its  municipol  waste 
management  operotions  for  the  financial  yeor  2009/1 1 ond  this  hos  enabled  the 
municipality  to  keep  the  personnel  from  the  previous  finoncial  yeor  in  employment 
ond  hove  sustoined  the  woste  collection  in  the  service  oreos  for  two  yeors.  The 
municipality  will  hove  to  devise  a plan  of  sustaining  this  service  onwords  as  Ugu  will 
withdraw  its  support.  It  olso  needs  to  prioritize  the  exponsion  of  woste  services  in 
unserved  oreos  where  possible  and  offordable  or  even  rother  on  o pilot  bosis. 
EKZNWildlife  has  pledge  to  develop  an  Ugu  Biodiversity  plan  during  2011/2012 
financial  year  which  will  bring  light  to  all  biodiversity  areas  of  importance. 

Free  Basic  Refuse  Removal 

The  DEA  has  developed  a policy  on  this  aspect  which  the  local  municipalities  will 
have  to  stort  budgeting  for  ond  emborking  on.  However,  copocity  building  in  the 
form  of  information  dissemination  to  the  local  municipalities’  officiols,  councillors  and 
communities  is  very  critical  in  this  respect.  The  DEA  officiol  resident  in  the  district  will 
oddress  this  ospect.  Ugu  together  with  the  fomily  of  municipolities  will  hove  to 
identify  pilot  rurol  oreos  where  this  con  be  experimented  ond  housed  under  EPWP  in 
order  to  explore  job  ond  SMME  development  opportunities. 

Management  of  Bush-pigs 

There  is  need  to  manoge  bush  pigs  at  Ugu  District  as  they  are  affecting  almost  all  the 
locol  municipolities.  The  strategy  to  monoge  bush  pigs  is  being  developed  by 
EKZNWild  life.  The  monogement  of  bush  pigs  will  be  done  in  portnership  with 
DAEA&RD,  EKZNWILD  life,  Ugu  District  municipolity,  locol  municipolities  ond  oll  the 
relevant  structures  of  the  community. 

Environmental  by-lows 

Although  the  timeframe  for  the  development  of  by-laws  cannot  be  confirmed,  their 
need  is  ocknowledged.  Lessons  will  be  leornt  from  other  municipolities  thot  hove 
been  hoving  the  same  ond  the  preferred  model  will  be  applied  in  Ugu.  However 
Ugu  Environmental  Manogement  policy  is  in  the  adoption  stages. 


3.6.5  Environmental  Health  Servlces 

• Environmentol  Heolth  summory  of  priorities 

• Heolth  educotion,  which  sholl  nurture  behoviourol  change  ond  provide 
capacity  of  the  community  to  identify  health  risks. 

• If  possible,  conclusion  of  the  devolution  process  which  moy  result  in  services 
being  more  coordinoted. 

• Development  of  Public  Health  By-laws  as  a matter  of  urgency  to  enable 
uniform  opplicotion  of  the  requirements  throughout  the  district  ond  low 
enforcement  thereof. 
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• Ensuring  compliance  to  hygiene  ond  heolth  stondords  omongst  the  generol 
community,  business  sector  ond  housing  projects.  This  includes  food  sofety, 
woter  ond  oir  monitoring,  heolth  surveillonce  of  premises,  ond  food,  vector 
ond  communicoble  diseose  control. 

• Controlling,  restricting  or  prohibiting  the  business  of  on  undertoker,  mortuories 
ond  other  ploces  or  focilities  for  the  storoge  of  deod  bodies. 

• Prooctive  interventions  in  the  ospect  of  humon  settlements  through  the 
scrutiny  of  building  plons  to  ensure  complionce  with  heolth  ond  certoin 
stondords  in  order  to  prevent  heolth  risks  thot  moy  orise  os  o result  of 
occupotion  thereof 

Food  sofety  ond  control 

WHO  5 Keys  to  Sofer  Food 

All  municipol  Environmentol  Heolth  Proctitioners  (EHP’s)  hove  received  troining  on 
the  5 Keys  to  sofer  food  developed  by  the  World  Heolth  Orgonization.  They  ore 
empowered  with  the  relevont  informotion  to  coscode  to  oll  food  hondlers  ond 
estoblishments  thot  olso  provide  food.  This  hos  been  ond  will  still  be  implemented 
through  workshops  ond  on  site  educotion  ot  food  premises.  Accordingly  this  will 
ensure  sofer,  heolthier  ond  more  hygienic  food  for  the  communities  ond  consumers. 
This  noture  of  food  control  is  of  internotional  stondard  ond  some  will  be  opplied  ot 
the  district  omongst  the  food  hondlers. 

2010  and  Beyond 

Beyond  the  2010  World  Cup  begins  the  process  of  evoluation,  with  speciol  ottention 
to  Food  hondlers  in  the  district.  Intense  troining  to  coterers  wos  corried  out  with  the 
processing  of  Certificotes  of  Acceptobility  (CoAs)  by  both  the  Provinciol  Deportment 
of  Heolth  ond  municipol  Environmentol  Heolth  Services.  Steps  to  be  token  to  ensure 
thot  the  level  of  stondords  thot  were  improved  upon  should  continue  to  be 
mointained  by  vigilont  monitoring  ond  evoluation  of  oll  food  hondling  premises. 
EHP’s  will  continue  to  sensitize  oll  food  hondlers  especiolly  coterers,  informol  food 
vendors  on  the  food  sofety  protocol  so  os  to  prevent  the  outbreok  of  food  borne 
diseoses  ond  to  guorontee  o hygienicolly  protected  ond  sofe  environment  for  food 
hondling. 

The  mojority  of  food  hondling  businesses  in  the  district  is  oligning  themselves  with 
internotional  stondords  viz,  the  Hozord  Anolysis  Criticol  Control  points  System 
(HACCP). 

This  is  encompossed  under  the  Regulotions  defining  the  Scope  of  Proctice  of 
Environmentol  Heolth  Proctitioners.  It  is  therefore  imperotive  thot  the  EHP’s  be  troined 
ond  updoted  on  the  HACCP  stondards  in  order  to  be  oble  to  ossist  the  businesses  to 
comply  with  the  control  stondords. 
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Environmental  Health  education 

Health  education  is  a very  critical  aspect  of  environmental  heolth,  os  some  of  the 
health  issues  ore  being  token  for  gronted  by  communities.  This  includes  unhygienic 
food  preparotions,  food  contomination  as  a result  of  unhygienic  surroundings  ond 
other  factors,  non-compliance  vv'ith  basic  standards,  etc. 

The  lack  of  education  is  a confounding  factor  to  the  high  levels  of  ignorance 
amongst  disadvontaged  populotions.  Heolth  educotion  being  o critical  ospect  in 
environmentol  heolth  is  prioritized  in  order  for  timely  and  accurate  information  to  be 
disseminated  to  these  disadvantaged  communities.  With  more  emphosis  on 
oppropriate  vv'oter  and  sonitotion  proctices,  proper  prevention  techniques 
regording  food  contaminotion,  unhygienic  surroundings  con  be  eliminated. 

Health  education  therefore  creates  avv'oreness  amongst  rural  and  urbon 
communities  os  people  vv'ould  be  able  to  identify  existing  heolth  risks  os  vv'ell  as  risky 
behaviors  in  their  surroundings. 

• Health  Educotion  also  addresses  other  natural  aspects  of  heolth  risks  in 
relation  to: 

• Water  resources  and  general  environmental  pollution 

• Health  education  shall  nurture  proper  behaviour  and  also  provide  skills  to 
identify  heolth  risks. 

• Continuous  education  at  schools,  communities  and  businesses  to  sensitize 
and  ensure  prevention  before  cure 

• Control  ond  containment  of  communicable  diseoses 

Community  Projects 

Environmental  Heolth  vv'ill  co-ordinate  and  arrange  o major  clean-up  campaign  ot 
the  Mosinenge  Informal  Settlement  in  Margate.  As  a result  of  poor  hygiene  stondords 
and  lack  of  knovv'ledge  in  the  informol  settlement,  the  need  for  this  campaign 
became  eminent.  This  project  vv'ill  involve  the  relevont  stakeholders  viz,  Local 
Municipality,  Provinciol  Heolth,  community  members,  politicol  and  community 
leaders. 

Heolth  Core  Risk  Woste 

Health  Care  Woste  (HCW)  is  a combination  of  Health  Care  General  Waste  (similar  to 
domestic  Vv'oste)  ond  Health  Care  Risk  Waste,  Vv'hich  is  the  hozardous  component  of 
HCW. 

Historicolly,  incineration  had  been  a method  of  treatment  and  destruction  of  all 
heoth  core  risk  vv'oste.  The  incineration  of  health  core  risk  vv'oste  vzos  phased  out  in 
2003  by  the  Provinciol  Department  of  Health  in  favour  of  alternotive  technology  to 
incineration. 

The  Health  Care  Risk  Waste  Policy  focuses  on  the  management  of  health  care  risk 
vv'oste,  it  is  critically  important  to  ensure  that  heolth  care  general  vv'oste  is  also  vv'ell 
manoged.  The  development  of  this  policy  is  aimed  primorily  at  improving  the 
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standard  af  health  care  risk  waste  management  and  dispasal  at  all  the  health  care 
facilities. 

Tc  this  end  Envircnmental  Heclth  hcs  c criticcl  rcle  tc  plcy  tc  ensure  ccmplicnce  in 
terms  cf  the  mcnagement  cf  HCRW  at  heclth  fccilities,  tattocist,  state  veterinary 
services,  doctors’  surgeries,  etc. 

District  Heolth  Core  Risk  Woste  Manogement  committee  hos  been  established 
comprising  of  different  stokeholders.  Considering  the  limited  resources  for  trcining  it 
wcs  cgreed  ct  provincicl  level  thct  only  8 representctives  per  district  will  be  trcined 
on  the  “Trcin-the  -Trciner’’  bcsis.  This  will  cssist  in  mcnaging  the  heclth  ccre  risk  wcste 
relcted  issues  in  the  district. 

Basic  service  delivery  and  integration  with  other  stokeholders 

Integrction  of  this  with  environmental  heclth  is  very  criticcl  cs  there  are  some 
elements  of  heclth  thct  ccnnot  be  cddressed  unless  the  communities  hcve  the 
bcsic  cnd  essenticl  services  ct  their  disposcl.  These  relcte  to  wcste  mcnagement 
fccilities,  housing  and  appropriate  sanitction  fccilities  cnd  so  on.  It  is  very  critical  for 
the  projects  to  be  integroted  with  other  services  such  os  woter,  sonitation, 
environmental  impoct  ossessments,  heolth  focilities,  woste  manogement  services 
ond  complionce  with  Notionol  Building  Regulotions  in  order  to  ensure  that  all  the 
requirements  are  met.  Complionce  with  these  will  prevent  the  repetitive  cycle  of 
poverty  and  major  environmental  and  health  hozords  os  o result  of  poor  and 
disintegrated  planning. 

S78  Assessment 

Ever  since  obsorbing  the  Environmentol  Health  Services  from  the  locol  municipalities 
in  2006,  Ugu  has  never  conducted  the  assessment  according  to  Section  78  of  the 
Municipal  Systems  Act.  It  is  also  due  to  absorb  the  service  thot  is  being  currently 
performed  by  the  Provincial  Department  of  Health  when  conditions  become 
conducive  for  such  an  action.  While  this  is  still  pending,  it  becomes  opportune  for 
Ugu  to  conduct  the  S78  assessment,  which  will  review  the  existing  mechanism  and 
subsequently  recommend  the  best  mechanisms  to  offer  the  service.  CoGTA 
(Cooperative  Government  and  Traditional  Affairs)  requires  this  done  before  the  end 
of  the  current  financial  year  as  it  is  long  overdue  onyway.  Ugu  will  embark  on  this 
process  with  the  assistance  of  CoGTA  and  the  Department  of  Health. 


3.6.6  Summary  of  Key  Development  Challenges  and  Issues 

3.6. 1.1  Identification  of  the  Key  Issues 

From  the  in-depth  analysis  on  the  currently  existing  levels  of  development,  the 
following  key  issues  have  been  identified  and  some  are  generolly  reflected  in  the 
comprehensive  LED  Strategy  of  the  District  (finolized  in  2007): 
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• Centralised  economy  within  urban  centres  ( Hibiscus  Coost  ond  Umdoni 
Municipalities) 

• High  rote  of  unemployment 

• High  Poverty  rate 

• Low  income  levels 

• Averoge  economic  growth 

• Transformotion  on  the  ownership  of  lond 

• Slow  delivery  on  Lond  Reform  Progromme 

• Lond  use  plonning  : sporsely  distributed  populotion  ond  topogrophy  resulting 
in  costly  provision  of  services 

• Limited  economic  potentiol  in  rurol  areos/  poor  investment  in  the  areo  due  to 
lond  under  the  Ingonyoma  Trust 

• Environmentol  health  and  management  related  issues 

• High  prevalence  of  HIV  / AIDS 

• Skills  shortoge  within  the  economy 

• Absence  of  tertiory  educotion  facilities 

• High  number  of  child  heoded  household 

• High  illiterocy  (lorge  percentoge  of  children  of  school  going  oge  is  not 
ottending  ony  schools) 

• Woter  ond  sanitation  backlog 

• Decrease  in  monufacturing  sector 

• Limited  ond  lock  of  occess  to  schools  ond  bosic  core  centres 

• Housing  and  electricity  bocklog 

• Limited  occess  to  telecommunicotion 

• Poor  conditions  of  Roads  ond  tronsport 

.6.1.2  Development  Challenges 

• Low  Economic  Growth  ond  high  unemployment  (High  unemployed  youth) 

• High  levels  of  poverty  (high  levels  on  the  depended  on  the  gront  system  and 

food  porcels) 

• Limited  occess  to  basic  services  (water,  sanitation,  roads,  electricity,  housing, 

schools)  and  community  services  (access  roads,  clinics,  sports  grounds 
creche,  halls,  bridges) 

• High  crime  rote  ond  corruption 

• Low  level  of  literocy  ond  skills  development  Improve 

• Improve  resource,  plonning  ond  environmentol  Manogement 

• Enhonce  public  porticipotion,  communicotion  ond  notion  building 

• Caring  ond  heolthier  society  (special  progroms) 

• High  prevolence  of  HIV  ond  Aids  ond  other  chronic  diseoses 

• Need  to  improve  Agrorian  ond  land  reform  (occess  to  agriculturol  sector, 

community  farming  and  gardening) 
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CHAPTER  2:  DEVELOPMENT  STRATEGIES 


SECTION  A:  DEVELOPMENT  STRATEGIES 


4 Development  Strategies 

4.1.1  Vision  and  Mission 

This  chapter  entails  Ugu’s  visian  and  missian  statement  vv'hich  gives  directives  tc  vv'hat 
the  municipality  vv'cnts  tc  cchieve  in  terms  cf  its  medium  cnd  lcng  term 
develcpmentcl  goals.  The  vision,  mission,  strotegic  focus  oreos  ond  strotegic 
objectives  truly  resemble  the  content  of  the  identified  key  cnd  priority  issues  cnd  cre 
vv'ell  plcced  Vv'ithin  the  context  of  the  Strctegic  Loccl  Government  Priorities  / Nctional 
Key  Performcnce  Arecs  such  cs  Institutioncl  Transformction  cnd  Orgcnizational 
Development,  Good  Governcnce  cnd  Pcrticipation,  Loccl  Economic  Development, 
Bcsic  Service  Delivery  cnd  Infrastructure  Investment,  Fincncial  Vicbility  ond 
Mcnagement,  cnd  Spctial  Plcnning  cnd  Environmentcl  Development  . These  cre 
crticulated  cnd  unpccked  cs  follovv's:- 


Vision 

A non-discriminatory  society  of  heclthy  cnd  empovv'ered  people  living  in  c scfe, 
trcnsformed  cnd  sustcinable  environment,  underpinned  by  c thriving  cnd  grovv'ing 
economy  in  vv'hich  oll  participate  and  benefit  fairly  and  equitably. 


Mission  Stotement 

“Enhancing,  our  performance  ond  vv'ork  ethic  to  reach  Vv'orld-class  standards,  by 
placing  emphasis  on  customer  satisfaction  and  total  quality  management  of  all  the 
resources  at  our  disposal’’. 

4.1 .2  Strategic  Focus  Areas 

Ugu  developed  its  key  focus  areas  based  on  its  vision.  The  vision  v/as  unpacked  by 
identifying  key  phrases  / v/ords  vv'hich  are  the  suggested  Strategic  Focus  Areas.  The 
Strategic  Focus  Areas  can  be  unpacked  according  to  the  above  - mentioned 
Strategic  Local  Government  Priorities.  We  then  developed  our  Strategic  Objectives 
in  relation  to  the  identified  Strategic  Focus  Areas.  The  Strategic  Focus  Areas  are  as 
follovv's: 

1 . A non-discriminatory  society 
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2.  Healthy  and  empowered  people 

3.  Safe,  transformed  and  sustainable  environment 

4.  Thriving  and  growing  economy 

5.  Porticipote  and  benefit 

4.1.3  IDP  Strategic  Planning  Meeting  (Clusters) 

The  IDP  strategic  planning  sessions  took  place  between  August  and  November  2009 
between  Ugu  District  Municipolity  and  its  family  of  municipalities  together  with  the 
sector  departments.  The  intension  of  the  strategic  planning  sessions  were  to  review 
the  situational  analyses  of  the  existing  level  of  services  and  to  review  the  Objective, 
Strotegies,  programs  ond  projects  in  order  to  ensure  thot  there  is  alignment  across 
the  board  ond  thot  our  IDP  responds  to  the  MTSF.  The  toble  below  shows  Strategic 
Objectives,  Strategies  and  Programmes, 
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in  police 
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tairly  and 

equitably 

To  promote  a 
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participatory 
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comprehensive 

social 
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social 
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shared  value 

system 

promote 
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and 
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and 
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Development 
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implement  pro- 
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development 

interventions 

Implementation  of 
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development 

interventions 
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discriminatory 
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To  promote 

and  uphold 

principles  of 

good 
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Stakeholder 

Consultations 

KPA 

MTSF 
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PRIOTITY 

STRATEGIC 
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and 

Community 

Participation 
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pursing  African 
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integration  of 

the  sadc 
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PROVINCE 

STRATEGIC 

STRATEGIC 

STRATEGIES 
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PRIOTITY 

FOCUS 
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Spatial  and 
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Safe, 
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climate 

Environmental 

priority  9: 

of  human 
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change 
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management 
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all  inhabitants 

environmental 
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Quality  of 
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Governance 
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services 
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and 
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Good 

service  delivery 

Quality 

Community 

developmental 

governance 

and 

Management 

Participation 

state  including 

sfrengthening 

Systems 

improvement  of 

Democratic 

democratic 
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development 
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satisfaction  on 

and 

service  delivery 
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entrenching  a 
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culture  and 

institutions. 

practice  of  efficienf, 

fransparent,  honest 

and  compassionate 

public  service 

improving  the 

capacity  and 

efficacy  of  the  state 
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CHAPTER  2:  DEVELOPMENT  STRATEGIES 


SECTION  B:  HIGH  LEVEL  DEVELOPMENT  FRAMEWORK 


4.2  Development  Strategies 
4.2.1  Policies  ond  Mondates 

Alignment  of  government  policies  ond  plons  is  cruciol  in  strotegic  plonning. 
Therefore  the  relevont  binding  ond  non-binding  notional  ond  provinciol  policies 
including,  progrommes  ond  strotegies  need  to  be  considered  in  the  municipol 
development  plonning  process  ond  interventions.  Also  included  ore  resolutions  from 
key  stokeholders’  engogements  conducted  in  the  recent  post  os  these  should  be 
used  in  our  implementotion  ond  proposed  interventions,  hence  they  give  us  the 
mondate  ond  roll  out  the  content  ond  context  for  the  focus  on  the  proposed 
municipol  development  ogendo  (NB:  Only  the  key  mandates  relevant  to  the 
municipal  context  in  co-operotive  governonce  will  be  considered  and  addressed). 
These  ore  os  follovv's:- 


4.2.2  List  of  Policy  Directives  and  Mandates 

• Medium  Term  Strotegic  Fromevv'ork  (MTSF-  10  priorities) 

• Provinciol  Priorities  (6  priority) 

• Brood-Bosed  Block  Economic  Empovv'erment  Summit. 

• Reconstruction  ond  Development  Progromme  (RDP). 

• Acceleroted  ond  Shored  Grovv'th  Initiotive  (ASGI-SA). 

• Notional  Spotial  Development  Perspective  (NSDP). 

• Millennium  Development  Gools  (MDG). 

• Credible  IDP  Fromevv'ork. 

• Integroted  Sustoinable  Rurol  Development  Progromme  (ISRDP). 

• Cobinet  Lekgotlo  Resolutions  Jonuory  2008. 

• Exponded  Public  Works  Progromme  (EPWP). 

• FIIV  ond  AIDS  Summit. 

• Provinciol  Growth  ond  Development  Strotegy  (PGDS). 

• Provinciol  Spotial  Economic  Development  Strotegy  (PSEDS). 

• District-Wide  Governonce  Indoba. 

• Ugu  District  Growth  ond  Development  Summit. 
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3.2.2  Key  Mandates  and  Resolutions 


4.2.2,1  Five  Year  Strategic  Local  Government  Priorities/National  Key 
Performance  Areas  (NKPA) 

Municipal  Transformation  ond  Institutionol  Development 

• an  IDP  that  is  the  expressian  af  state-wide  planning  as  a whale; 

• a balanced  infrastructure  investment  and  sustainable  ecanamic  develcpment 
prcgramme  that  is  part  cf  the  IDP; 

• establishment  and  functicnality  cf  cll  ccre  municipcl  pclicies  cnd  systems  cs 
required  by  lcw; 

• implementation  of  continuous  management  reform  and  improvement 

• empowering  employees  through  focused  and  continuous  professional/  skills 
development; 

• development  and  functionality  of  effective  accountability  and  performance 
management  mechcnisms  for  councilors  and  officials; 

• sound  labour/management  cnd  HR  relctionships  cnd 

• increased  and  appropriate  utilization  of  technology. 

Local  Economic  Development 

• thriving  and  vibrcnt  loccl  economy  cnd  neighbourhoods; 

• ongoing  programme  of  contributing  to  the  development  of  an  employcble, 
educated  cnd  skilled  citizenry; 

• facilitation  of  job  crection  and  cccess  to  business  opportunities  ond 

• continuous  ond  positive  interoctions  with  all  key  economic  anchors  ond  octors. 

Basic  Service  Delivery  and  Infrastructure  Investment 

• o cleon,  sofe  and  healthy  municipolity; 

• universal  occess  to  quolity,  offordable  and  relioble  municipol  services  (e.g. 
water,  sanitation,  electricity,  refuse  removol,  transportation)  and 

• regulor  investment  in  infrostructure  ond  productive  equipment. 

Financial  Viability  and  Financial  Management 

• sound  finoncial  management  systems; 

• development  of  onnuol  ond  medium  term  outlook  on  revenue  ond  expenditure 
plans  and  targets; 

• reduced  dependency  on  grant  transfers  and 

• timely  ond  occurate  accounting  of  public  resources  ond  effective  anti- 
corruption  measures. 

Good  Governance  ond  Community  Porticipation 

• functional  community  participation  mechanisms  and  word  committees; 

• established  feedback  mechanisms  in  order  to  ensure  responsiveness  to 
communities; 
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• continuous  ond  speciol  ottention  to  historicolly  morginalised  ond  excluded 
communities  ond 

• equol,  eosy  ond  convenient  occess  for  the  public  to  the  municipolity  ond  its 
services. 

Spatial  Planning  and  Environmental  Management 

There  ore  5 Notionol  Key  performonce  oreos  hovv'ever  KZN  hos  identified  the  6^^^  KPA 
os  port  of  its  ossessment  criterio. 

• Spotial  plonning  ond  environmentol  development  ond  Monagement. 

• Spotially  referencing  development 


4.2.2.2  Medium  Term  Strategic  Framework 

1 . Speeding  Up  Grovv'th  ond  Tronsforming  the  Economy  To  Creote  Decent  Work 
And  Sustoinoble  Livelihoods 

2.  Mossive  Progromme  To  Build  Economic  And  Sociol  Infrostructure 

3.  Comprehensive  Rurol  Development  Strotegy  Linked  To  Lond  ond  Agrorian 
Reform  ond  Food  Security 

4.  Strengthen  the  Skills  ond  Humon  Resource  Bose 

5.  Improve  the  Heolth  Profile  of  oll  South  Africons 

6.  Intensify  the  Fight  ogoinst  Crime  ond  Corruption 

7.  Building  Cohesive,  Coring  ond  Sustoinoble  Communities 

8.  : Pursing  Africon  Advoncement  ond  Enhonced  Internotional  Cooperotion 

9.  Sustoinoble  Resource  Monagement  ond  Use 

10.  Building  A Developmentol  Stote  Including  Improvement  Of  Public  Services 
And  Strengthens  Democrotic  Institutions, 


4.2.2.3  KZN  Provincial  Priorities 

1 . Rurol  development  ond  ograrian  reform 

2.  Creoting  decent  v/ork  ond  economic  grovv'th 

3.  Fight  crime  ond  corruption 

4.  Development  of  humon  copobility  ond  educotion 

5.  Creoting  heolthier  ond  sustoinoble  communities 

6.  Notion  building  ond  good  governonce 

4.2.2.4  EXCO  Lekgotla  Resolutions 

There  v/as  o number  of  resolutions  thot  vv'ere  token  ot  the  Ugu  Exco  Lekgotlo  v/as 
held  on  the  17  ond  18  Jonuory  2011  ond  opproved  by  council  occording  to  their 
high  ond  medium  prioritizotion.  The  consolidoted  Resolutions  influence  the 
implementotion  process  of  the  municipolity  folling  omongst  the  key  policy  directives 
ond  mondates. 
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Issue 

Source 

Status  Quo 

Intervention 

Responsible  Official 

Billing  System 

Mayor’s 

Address 

Incorrect  billing 

a)  To  send  notices  to  Gamalakhe  and  Shayamoya 
in  order  to  indicate  whether  the  account  has  been 
correctly  billed 

Municipal  Manager 

b)  To  form  a task  team  to  look  at  each  water 
account  and  implement  the  corrective  measures 

Sports  & Leisure  Centre 
Garden  Service 

maintenance 

Overgrown  vegetation 

That  a dedicated  team  from  the  absorbed 
Siyanakekela  group  be  tasked  to  maintain  the 
verge  and  grass  cutting  of  both  the  Ugu  Sports  & 
Leisure  Centre  and  the  Ugu  Reservoirs 

GM:  lED 

Water  BulkSupply 

2010  Exco 

Lekgotla 

Leaks  and  lllegal 

connections  at  Sisonke 
Municipality  costing  Ugu 
District  Municipality 

a)  That  an  agreement  with  Sisonke  District 
Municipality  be  reviewed  in  order  to  provide  a fixed 
amount  of  water 

GM:  WaterServices 

b)  That  an  establishment  of  a Steering  Committee 
be  intensified  in  order  to  communicate  with  the 
public 

Special  Programmes 

Focusing  on  the  number  ot 
meetings 

That  the  number  of  Special  Programme  meetings 
should  be  evaluated  in  terms  of  the  qualitative 
impact  rather  than  the  quantitative  impact. 

Manager:  Special  Programmes 

Youth  Council  Meetings 

Non  sitting  ot  Meetings 

a)  That  the  sitting  of  Youth  Council  Meetings  be 
convened 

Acting  Senior  Manager: 

Mayoralty  and  Communications 
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b)  That  challenges  experienced  in  terms  of 
convening  Youth  Council  Meetings  be  reported  to 
Political  Otfice  bearers. 

Going  Concern  Plan 

a)  That  all  30  points  be  implemented  with 
immediate  effect. 

b)  That  the  unions  be  brought  on  board  with  regard 
to  the  financial  situation  of  the  Municipality. 

c)  Thatwith  regard  to  airtravel,  more  economic 
service  providers  be  utilised. 

d)  That  with  regard  to  Leakage  Management,  a roll 
out  of  the  plan  initiatives  to  minimise  water  loss  and 
stand  pipes  be  conducted  during  the  road  shows. 

Acting  Senior  Manager: 

Mayoralty  and  Communications 
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4.2.3  Ugu  LED  Strategy 

• An  LED  Strategy  has  been  prepared  for  the  Ugu  District  and  extracts  from  the 
strategy  are  included  in  the  IDP.  The  identification  of  investment  opportunities  in 
the  IDP  as  vv'ell  os  detoils  of  post  investment  is  also  notevv'orthy  in  the  IDP 
document; 

• An  LED  implementation  plan  is  provided  in  the  IDP  and  ottention  is  given  to  the 
identification  of  potential  partnerships  for  economic  development.  It  remains 
imperative  that  funding  be  secured  to  implement  the  LED  Plan; 

• From  the  IDP  it  is  noted  that  trode  and  commerce  hos  o significont  impoct  on  the 
district  economy  and  thot  SMME  development  is  key  to  the  further  development 
of  this  sector; 

• The  municipality  is  congratulated  on  its  approach,  as  noted  in  the  State  of  the 
District  Address,  vv'ith  regord  to  LED,  notably  the  emphasis  on  poverty  olleviation, 
2010  and  flogship  projects  and  tourism; 


4.2.4  MEC  Comments 

The  MEC  comments  provide  key  observations  to  be  noted  and  advice  the  council 
on  motters  thot  need  to  be  considered  in  the  2011/2012  IDP  reviev/  ond  are  as 
follovv's; 

Municipal  Transformation  ond  institutionol  development 

You  ore  encouraged  to  include  the  performance  targets  ond  an  adopted 
municipal  organogram  in  201 1/2012 

Local  Economic  Development 

This  aspect  of  your  IDP  can  be  improved  by  indicating  institutionol  arrangements  you 
have  set  up  as  a means  to  ensure  that  ollocation  of  budgets  and  resources  is  Vv'ell 
coordinoted. 

Financial  Viability  and  Financial  Monogement 

You  are  encouraged  to  ensure  thot  you  indicate  the  opinion  of  the  AG  in  your 
201 1/2012  IDP  and  strotegies  put  in  place  to  oddress  comments  raised  therein. 

Spotial  Development  Fromework 

As  reflected  in  your  Municipol  Turn  Around  Strategy,  you  are  encouroged  to 
implement  progroms  that  seeks  to  deepen  democracy,  promote  structured 
engagement  vv'ith  civil  society  generolly  and  institution  of  traditional  leodership  in 
particular 
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4.2.5  Alignment  of  the  State  of  the  Nation,  Province  and  Disthct  Address  2010 
/2011 


National  Priorities 

State  of  the  Nation  Address 

Provincial  Priorities 

State  of  the  Province  Address 

Ugu  District  Priorities 

State  of  the  District  Address 

• Development  of  rural  Areas 
and  ensure  food  security. 

• Rural  development  and  food 
security. 

* Food  Security. 

• War  against  poverty. 

• Fight  against  poverty. 

* Fight  against  poverty. 

• Creation  of  employment 

opportunities. 

• Sustainable  economic 

development  and  job  creation. 

. Creation  of  employment 
opportunities. 

• Provision  of  services  and 
implement  infrastructure 

projects. 

• Infrastructure  investment. 

. Infrastructure  investment. 

• Comprehensive  social  security 
system. 

• Access  to  social  services  for  all. 

» Access  to  social  services. 

• Support  for  small  and  micro- 
enterprise. 

• Promotion  of  small  and  micro- 
enterprise. 

. Urban  Renewal 
. SMME/  contractor 

development  programme. 

• Improved  education  system 

• Improved  education  system 

» Access  to  education 

• Gender  equality 

• Promotion  of  rights  of  disabled 
and  children 

• Protection  and  promotion  of  rights 
of  the  vulnerable  groups  in  society 

• Heritage  renewal,  identity  and 
social  cohesion 

. Protection  and  promotion  of 
rights  of  vulnerable  groups  in 
the  society 

• 

• War  against  HIV  and  AIDS  and 
Malaria 

• Provision  of  efficient  and 
equitable  health  care 

• Provincial  comprehensive  response 
to  HIV  and  Aids 

• Access  to  social  services  for  all 

. Fight  against  HIV  and  AIDS 

• Measures  to  protect  the 
environmental  and  mitigation 
of  risk  caused  by  climate 
change. 

• Sustainable  environmental 

development. 

. Development  of  Planning 
Shared  services. 

• Access  to  basic  services, 
water,  electricity  and 

sanitation. 

• Access  to  basic  services,  water, 
electricity  and  sanitation. 

. Access  to  basic  services  and 

infrastructure. 

• Healthy  democracy. 

• Democratic  local  governance. 

. Access  to  information. 

• Housing  provision. 

• Housing  provision. 

• Expedition  of  lond  refornn 
programme. 

• Land  restitution. 

. Access  to  land. 

• Partnership  with  private  sector. 

• Integrated  investment  in 

community  infrastructure. 

» Second  Economy 

interventions  and 

mainstreaming. 

• Capacity  development  for 
improved  service  delivery. 

• Strengthening  governance  and 
service  delivery 

• Development  of  Human  capability. 

. Institutional  reorganization 
of  municipal  administration 

• 

• Black  economic 

empowerment 

. BBEE 

. BBEE 

• Sector  partnerships  and 

strategies 

» Integrated  investment  in 

community  infrastructure. 

. Integrated  investment  in 
community  infrastructure. 
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CHAPTER  3:  SECTOR  INVOLVEMENT 


SECTOR  PLANS  AND  SECTOR  COORDINATION 

6.  Introduction 

The  purpose  of  this  section  is  to  outline  how  sector  involvennent  in  support  Ugu  District 
Municipolity  to  ochieve  its  developnnent  gools  os  stoted  in  the  Integroted 
Developnnent  Plon.  The  involvement  is  represented  in  the  progrommes,  projects  ond 
responsible  deportments  to  the  10  Strotegic  Priorities  os  stoted  in  the  MTSF.  The 
progroms  ond  projects  by  Government  Deportments  ond  stokeholders  ore 
expressed  in  the  three  yeor  financiol  plon.  The  progroms  lists  are  not  detailed  but  a 
highlight  of  the  key  issues  to  be  addressed  by  these  entities  at  Program  and  projects 
level.  An  opportunity/dialogue  to  align  and  integrate  development  of  programs  and 
projects  was  created  during  the  IDP  cluster  meetings  which  commenced  since 
August  2009. 


6.1  Outline  of  Public  Sector  Investments 

The  government  wide  commitment  to  support  the  development  objectives  of 
municipalities  has  been  evident  in  the  distribution  of  its  programs  and  budget.  The 
table  bellow  reflects  sectors  involvement  in  the  municipal  IDP. 


UGU- 

YES 

ADOPTION 

DATE 

PROGRESS  / COMMENTS 

ANNEXURES 

Spatial  Development  Framev/ork  (SDF) 

X 

2005 

The  existent  one  is  outdated.  It  v/as  last  reviewed  in 
the  2005  / 2006  tinancial  year.  The  SDF  is  currently 
under  review. 

Disaster  Management  Plan  (DMP) 

X 

2008 

It  is  currently  under  review  and  that  amendments 
were  suggested  due  to  the  2008  tlooding  disaster 
that  aftected  the  district.  New  chapters  are  being 
incorporated  into  the  existing  plan. 

Disaster  Risk  Management  Plan  (RMP) 

X 

2008 

The  plan  is  in  place  and  is  currently  under  review.  It 
is  divided  into  three  phases  and  the  district  is  busy 
with  the  second  phase,  preparing  for  the  final 
phase.  The  DM  has  appointed  a service  provider  to 
undertake  phase  three,  which  incorporates  all  the 
six  (6)  LMs  including  the  DM.  This  plan  will  identify  a 
minimum  of  ten  (10)  risks  per  municipality  and 
prepare  risk  reduction  plans  for  the  identified  risks. 

Local  Economic  Development  (LED) 
Strategy 

X 

2007 

The  plan  was  adopted  in  June  2007  and  is  currently 
under  review  with  specific  emphasis  on  the  Spatial 
Economic  Development  Framework.  The  LED 
Implementation  Plan  and  planned  projects  are 
informed  by  this  strategy.  The  uniqueness  of  the 
strategy  is  that  it  contains  its  own  sub-sector  plans 
e.g. 
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1 ) Agricultural  Sector  Plan 

2)  Tourism  Sector  Plan 

3)  Manutacturing  Sector  Plan 

4)  Intormation  Communication  Technology 
(ICT)  Sector  Plan 

5)  Poverty  Alleviation  Sector  Plan 

6)  Trade  and  Commerce  Sector  Plan 

Land  Use  Management  Framework 
(LUMF) 

X 

2005 

The  existent  one  is  outdated.  It  will  be  reviewed  in 
conjunction  with  the  SDF,  as  stated  above  here. 

Land  Use  Management  Stems  (LUMS) 

It  is  the  role  and  responsibility  of  the  Local 
Municipalities  to  develop  LUMS  that  are  aligned  to 
the  LUMF  of  the  District  Municipality. 

Coastal  Zone  Management  Plan  (CZMP) 

X 

2002 

The  existent  one  is  outdated  and  needs  to  be 
reviewed.  This  is  subject  to  availability  of  funds. 

Estuary  Management  Plans 

To  be  developed  in  2010/11,  subject  to  the 
availability  of  funds. 

Environmental  Management  Plan  (EMP) 

X 

There  is  an  SEA  in  place,  which  is  under  review  in  a 
phased  manner,  per  Local  Municipality  where  there 
are  development  hot  spots.  There  are  2 LMs  whose 
SEAs  will  be  finalized  in  2010/1 1 . 

Air  Quality  Management  Plan  (AQMP) 

X 

District  is  yet  to  solicit  funds  for  this  plan.  Emissions 
inventory  is  undetway.  Licensing  process  and 
roadshows  to  be  undertaken  once  DEAT  has 
officially  given  the  AEL  responsibility  to  the  district 
municipalities  on  01  April  2010.  Air  monitoring 
through  Ambient  Air  Pollution  stations  in  progress. 

Integrated  Waste  Management  Plan 
(IWMP) 

X 

2'’'^  draft  has  been  submitted  to  the  municipality, 
which  will  be  taken  through  to  the  internal  structures 
of  reporting  for  adoption 

C-Plan 

X 

C-Plan  in  place  for  all  the  South  Coast  ecosystems. 
Protected  areas  have  Integrated  Management 
Plans  (IMPs) 

Waste  Service  Development  Plan  (WSDP) 

X 

This  plan  incorporates  two  entities,  which  are  the 
Water  Services  and  Sanitation  Master  Plans.  The 
detailed  list  of  programmes  / projects  with  the 
budget  are  available  as  part  of  the  plans. 

Public  Transport  Plan  (PTP)  / Integrated 
Transport  Plan  (ITP) 

X 

2006 

The  plan  was  successfully  completed  in  the  2006  / 
07  financial  year  incorporating  the  Rationalization 
Plan  and  Qperating  License  Strategy  (OLS). 
However,  gaps  were  identified  in  its  implementation 
such  that  it  will  be  reviewed  / amended  in  the 
financial  year  2009  / 10.  Pending  is  the  issue  of  more 
funding,  as  the  R200  000  Grant  Funding  that  the 
municipality  received  from  the  DoT  is  estimated  to 
be  too  little. 

Housing  Sector  Plan  (HSP) 

This  plan  is  a role  and  responsibility  of  the  LMs.  The 
LMs  are  required  to  develop  their  own  housing  plans 
with  the  assistance  from  DoH,  who  is  the  source  of 
funding  for  the  activity.  In  essence,  the  DM  has  a 
desire  to  craft  a district-wide  Housing  Master  Plan: 
however  the  current  challenge  is  the  issue  of 
funding. 

Institutional  Plan  (IP) 

X 

The  plan  was  adopted  with  the  5-year  IDP  (2007  / 
2008  - 2011  / 12).  The  organogram  was  reviewed 
and  approved  in  the  2008  / 09  financial  and  is 
currently  being  implemented  on  continuous  basis 

(See  attached  annexure) 

Financial  and  Capital  Investment  Plan 
(FCIP) 

X 

The  plan  was  also  adopted  with  the  5-year  IDP  in 
2007.  However,  it  needed  to  be  updated  and 
reviewed  in  the  financial  year  2008  / 09  as  per  the 
IDP  guidelines  issued  by  the  DLGTA  during  the 
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course  of  fhe  financial  year.  If  was  adopfed  in  June 
2009. 

Occupational  Health  and  Safety  Plan 
(OHSP) 

X 

This  plan  is  in  place  and  is  currenfly  implemenfed  in 
fhe  disfricf.  The  Risk  Managemenf  Plan  is  a 
componenf  parf  of  fhis  plan.  The  narrafive  around 
fhe  OHSP  is  provided  in  defail  in  Chapfer  2 of  fhis 
documenf. 

Organizational  Performance 

Managemenf  Plan  (OPMS)  and  Service 
Delivery  and  Budgef  Implemenfafion 
Plan  (SDBIP) 

X 

The  combined  plan  was  adopfed  by  council  in 
June  2009.  This  will  assisf  in  fhe  implemenfafion  of 
fhe  IDP  2009  / 10. 

Energy  / Elecfricify  Masfer  Plan  (EMP) 

X 

The  plan  was  adopfed  by  council  in  2007  and  is 
currenfly  under  review. 

Infrasfrucfure  Invesfmenf  Plan  (IIP) 

X 

An  Infegrafed  Infrasfrucfure  Invesfmenf  Plan  is 
currenfly  in  place  and  under  review.  This  is  a 25-year 
invesfmenf  plan,  which  covers  regional 

infrasfrucfure  projecfs.  If  has  been  defailed  in 
chapfer  2 of  fhis  documenf  2.5.2.4. 

Area  Based  Plans  (ABP) 

These  fypes  of  plans  are  developed  by  fhe  LMs  wifh 
reference  fo  differenf  localifies  and  specific 
confexfs. 

6.1.1  Municipal  Sector  Policies 

Apart  from  legislotive  requirements,  the  follovv'ing  are  policies  and  procedures 
developed  to  guide  all  activities  ond  procedures  of  the  municipality.  These  policies 
are  developed  to  ensure  effective  and  efficient  service  delivery  and  use  of 
municipal  assets.  They  are:- 


Table  25:  Ugu  Administrative  policies 


Human  Resources 

Financial  Managemenf 

13fh  cheque  policy 

Infernship  fraining  policy 

Accounfing  policies 

Acfing  allowance  policies  and 
procedures  manual 

Leave  regulafions  policy 

Capifal  replacemenf  reserve  policy 

Code  of  conducf  policy 

Long  service  allowance  policy 

Fleef  managemenf  policy 

Compensafion  for  occupafional 

diseases  and  injuries  policies  and 
procedures  manual 

Managemenf  of  subsisfence 
abuse  procedures 

Fixed  assef  managemenf  policy 

occupafional  healfh  and  safefy  policy 

Personal  profecfive  equipmenf 
policy 

Invesfmenf  and  cash  managemenf 
policy 

Consuming  of  alcohol  or  any  abusive 
drugs-  subsfance  policy 

Privafe  work  for  remunerafion 
policy 

Deafh  of  sfaff  member  policy 

Public  holiday  policy 

Auxiliary  and  Informafion 

Technology 

Draff-  promofion  policy 

Recording  of  affendance  policy 

Email  and  Infernef  User  Policy 

Sexual  harassmenf  policy 

Recruifmenf  procedure  manual 

Telephone  and  cell  phone  policy 

Smoking  policy 

Recruifmenf  selecfion  policy 

Unaufhorised  absence  policy 

Removal  expenses  policy 

Ofher 

Refenfion  policy 

Salary  advance  policy 

Delegafion  of  powers  policy 
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Employee  assistance  programme 
policy 

Salary  deduction  policy 

Draff  - fraud  prevenfion  sfrafegy 

Gift,  favours  or  reward  policy 

Training  and  development  policy 

Fraud  response  plan 

Hours  of  work  policy 

Upwards  mobility  of  staff 

Indigenf  supporf  policy 

Housing  rental  policy 

Sfanding  rules  for  municipal  council 

Implementation  of  new  policies  & 
procedures 

Supply  chain  managemenf  policy 

6.3  Sector  Involvement 


Secfor  Deparfmenf 

Key  Issues  To  Be  Addressed  Wifhin  Ugu 

Deparfmenf  Of  Human  Sefflemenf 

Approve  Housing  Secfor  Plan 

Provides  informafion  regarding  fufure  developmenf 

Deparfmenf  Of  Cooperafive 

Governance  And  Tradifional  Affairs 

'K  Supporf  In  Sfrafegic  Planning  , Performance  Managemenf  and 
Moniforing 

Deparfmenf  Of  Healfh 

Depf  has  a mandafe  fo  address  issues  of  our  clienf/cusfodians 
(Vulnerable  groups) 

Key  implemenfers  of  programs  for  our  cusfodians 

Collaborafes  programs  wifh  Ugu  (Special  Programs) 

Ugu  creafe  an  enabling  environmenf  for  fhe  deparfmenf  fo  operafe 
Provision  and  implemenfafion  of  infrasfrucfure  for  Services  i.e. 

Hospifals  and  Clinics  as  well  as  ofher  deparfmenfal  programs 

Deparfmenf  Of  Social  Developmenf  & 
Sassa 

Supporf  Social  Granfs  Provision 

Depf  has  a mandafe  fo  address  issues  of  our  clienf/cusfodians 
(Vulnerable  groups) 

Key  implemenfers  of  programs  for  our  cusfodians 

Collaborafes  programs  wifh  Ugu  (Special  Programs) 

Ugu  creafe  an  enabling  environmenf  for  fhe  deparfmenf  fo  operafe 

Deparfmenf  of  Educafion 

Depf  has  a mandafe  fo  address  issues  of  our  clienf/cusfodians 
(Vulnerable  groups) 

Key  implemenfers  of  programs  for  our  cusfodians 

Collaborafes  programs  wifh  Ugu  (Special  Programs) 

Ugu  creafe  an  enabling  environmenf  for  fhe  deparfmenf  fo  operafe 

DSR 

Depf  has  a mandafe  fo  address  issues  of  our  clienf/cusfodians 
(Vulnerable  groups) 

Key  implemenfers  of  programs  for  our  cusfodians 

Collaborafes  programs  wifh  Ugu  (Special  Programs) 

Ugu  creafe  an  enabling  environmenf  for  fhe  deparfmenf  fo  operafe 

Deparfmenf  Of  Agriculfure, 

Environmenf  And  Rural  Developmenf 

Supporf  In  Implemenfing  The  “One  Home  One  Garden" 

Depf  has  a mandafe  fo  address  issues  of  our  clienf/cusfodians 
(Vulnerable  groups) 

Key  implemenfers  of  programs  for  our  cusfodians 

Collaborafes  programs  wifh  Ugu  (Special  Programs) 

Ugu  creafe  an  enabling  environmenf  for  fhe  deparfmenf  fo  operafe 

Deparfmenf  Of  Safefy  And  Liaison 

Assisf  in  developmenf  of  Safefy  Plan  which  is  sfill  Oufsfanding 

Deparfmenf  Of  Home  Affairs 

A Number  Of  People  In  The  Communifies  Do  Nof  Have  Id's  And  Birfh 
Cerfificafes,  When  The  Deparfmenf  Is  Developing  Programmes  Thaf 

Go  Ouf  Info  The  Communifies  These  Need  To  Be  Developed  In 
Consulfafion  Wifh  The  Municipalify  And  The  Ward  Councillor. 

Depf  has  a mandafe  fo  address  issues  of  our  clienf/cusfodians 
(Vulnerable  groups) 

Key  implemenfers  of  programs  for  our  cusfodians 

Collaborafes  programs  wifh  Ugu  (Special  Programs) 

Ugu  creafe  an  enabling  environmenf  for  fhe  deparfmenf  fo  operafe 
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Sector  Department 

Key  Issues  To  Be  Addressed  Within  Ugu 

Eskom 

Provides  electricity  for  all  treatment  works  and  pump  station 

Umngeni  Water 

Supply  bulk  water 

Operate  two  of  our  treatment  works  (Mthwalume  and  Mzinto) 

eThekwini 

Supply  water  directly  to  some  ot  the  Ugu  residents 

Department  Of  Economic 

Development  And  Tourism 

Support  and  collaboration  of  Led  plans  and  projects  and  programs 
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CHAPTER4:  PROJECTS 


CAPITAL  AND  OPARATING  BUDGET 

Draft  - Capital  Budget  201 1 /201 2 


Capital  Item 

Department 

Total 

Amount 

Intern 

al 

Funds 

Other 

Grants 

External 

Loan 

MIG 

Grant 

AIR  CONDITIONER  f71 

Air  conditioning  controct  (replocement 
ot  taulty  & redundont  unlts) 

Registry  and 
Auxiliary 

Services 

50  000 

50  000 

Air  conditioning  & Security  - IT 
Server/Computer  Rooms 

IT 

70  000 

70  000 

BUILDINGS  & STRUCTURES  f30T 

Server  Rooms  Environment  Introstructure 

Corporate 
Services  (IT) 

350  000 

350 

000 

500  metres  speed  tencing 

Sports  & Leisure 

225  000 

225 

000 

COMPUTER  EQUIPMENT  fSl 

Network,  Wireless  and  Broadband 
Technology 

Corporate 
Services  (IT) 

340  000 

340 

000 

Computer  Upgrades  Plan 

Corporate 
Services  (IT) 

450  000 

450 

000 

New  users  ComputersXLaptops  and 

Printers 

Corporate 
Services  (IT) 

480  000 

480 

000 

Servers  and  Back  Oftice  Intrastructure 
Upgrade 

Corporate 
Services  (IT) 

750  000 

750 

000 

Backup  Power  and  Ups  Systems 

Corporate 
Services  (IT) 

300  000 

300 

000 

Printing  Devices  and  Solution 

Corporate 
Services  (IT) 

1 50  000 

150 

000 

2X  Laptaps:  IX  Desktop 

Environmental 

Protection 

50  000 

50  000 

OFFICE  FURNITURE  & EQUIPMENT  flOT 

Otfice  Furniture  tor  IT  Section 

Corporate 
Services  (IT) 

10  000 

RIO 

000 

250 

000 

500  Tables 

Sports  & Leisure 

250  000 

500  Chairs 

Sports  & Leisure 

100  000 

100 

000 

MOTOR  VEHICLES  f51 
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1 X D/C  4x4  -canopy 

Disaster 

Management 

Centre 

380  000 

380 

000 

Ix  Canopy  - Single  Cap  Ford 

Disaster 

Management 

Centre 

35  000 

35  000 

2x  Emergency  Trailors 

Disaster 

Management 

Centre 

1 50  000 

1 50  000 

Sedan  1 .6  for  IT  Support 

IT 

1 50  000 

150 

000 

IxLDV  Bakkie 

Sports  & Leisure 

200  000 

200 

000 

GENERAL  EQUIPMENT  LIOT 

Generator 

Market 

650  000 

650 

000 

Digital  Camera 

5 000 

5 000 

Delaved  Projects 

RMS  Phase  II 

MM's  Office 

1 000 

000 

1 000 

000 

New  Assets 

Axapta  CRM  & NT  Reports 

MM's  Office 

1 000 

000 

1 000 

000 

Ugu  Disaster  Management  Centre- 
Phasel 

Disaster 

Management 

Centre 

16  500 

000 

16  500 

000 

TOTALS 

B 

6 995 

000 

U 650 

000 

0 

0 

Extern 

internal  al 

Executlve  & Council 

Flnance  & Admin 

Planning  & Development 

Waste  Water  Management 

Water 

Publlc  Safety 

Sports  & Recreatlon 

Environmental  Protectlon 

Other  /Markets 

1 6 650  000 

2 000 

000.00 

3 100 

000.00 

0.00 

415 

000.00 

0.00 

16  500 

000 
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Capital  Item 

Department 

Total  Amount 

Internal  Funds 

Other  Grants 

External  Loan 

MIG  Grant 

SEWER  MAINS  r40t 

Harding  waterborne  sanitaion  & stw  upgrade 

10  000  000 

10  000  000 

Parkrynie  intill  waterborne  sanitation 

2 500  000 

2 500  000 

Pennington  waterborne  sanitation 

6 500  000 

6 500  000 

Shelly  beach  stw  extention 

1 000  000 

1 000  000 

Shelly  beach  north  waterborne  sanitation 

1 000  000 

1 000  000 

Uvongo  phasel  waterborne  sanitation 

10  000  000 

10  000  000 

Replace  sewer  rising  main  - Sezela 

50  000 

50  000 

Malangeni  Waterborne  Sanitation 

1 4 000  000 

1 4 000  000 

Isonti  housing 

8 000  000 

8 000  000 

Harding  housing  project 

1 500  000 

1 500  000 

Murchison  Hospital  Sewage  treatment  Works 

5 000  000 

5 000  000 

Hibberdene  Sewage  Treatment  Works  upgrade 

2 000  000 

2 000  000 

0 

MOTOR  VEHICLES  fSl 

VTS  Truck  / Tanker 

550  000 

0 

550  000 
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WOKSHOP  TOOLS  & EQUIPMENT  (7) 

2 Gas  detectors 

100  000 

100  000 

PUMP  AND  EQUIPMENT 

Bobcat  (skid  steer) 

500  000 

500  000 

Stondby  Chlorinotors 

200  000 

200  000 

Stondby  generotors  Pump  stotions  & WWTW 

2 000  000 

2 000  000 

Gondhinagor  pump  stotion  returbish 

350  000 

350  000 

Riverview  pump  stotion  returbish 

1 50  000 

1 50  000 

Borbaro  Ave.  pump  stotion  returbish 

100  000 

100  000 

Scottburg  WWTW  Lifting  equipment  & Pump  replocements 

200  000 

200  000 

Odourcontrol  Scottburgh  Moin  Beoch 

200  000 

200  000 

Odourcontrol  Pennington  1 

200  000 

200  000 

SANITATION  INFRASTRUCTURE  fMIG  FUNDEDT  fSOT 

Mosinenge  Low  Cost  Housing  Project 

9 000  000 

4 050  000 

21  000  000 

9 000  000 

75  100  000 

31  550  000 

18  500  000 

TOTAL 

75  100  000 

WATER  60.00% 

SANITATION  20.00% 
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1 100.00%  1 

TOTAL 

INTERNAL  FUNDS 

OTHER  GRANTS 

EXTERNAL  LOAN 

MIG  GRANT 

Grants 

R23  645  000 

R6  995  000 

R16  650  000 

RO 

RO 

Water 

R225  972  235 

R9  835  000 

R15  000  000 

R3  893  400 

R197  243  835 

Sanitation 

R75  100  000 

R4  050  000 

R21  000  000 

R31  550  000 

R18  500  000 

R324  717  235 

R20  880  000 

R52  650  000 

R35  443  400 

R215  743  835 

WATER  - CAPITAL  BUDGET  2011/2012 


Capital  Item 

Department 

Total 

Amount 

Internal 

Funds 

Other 

Grants 

External 

Loan 

MIG  Grant 

GENERAL  EQUIPMENT  nOt 

Grass  Cutting  Equipment 

50  000 

50  000 

Grass  Cutting  Equipment 

50  000 

50  000 

BUILDINGS  ANDSTRUCTURES  fSOT 

Marburg  workshops  Phase  3 

1 000  000 

R1  000  000 

Transport  Workshops 

1 500  000 

R1  500  000 

LEAKAGE  MANAGEMENT  AND  METERING  nST 

Eield  Testing  instruments,  leak  detection  software  etc 

445  000 

445  000 

Standpipe  Controllers 

1 50  000 

1 50  000 

Pressure  Managementzoning 

3 800  000 

3 800  000 

Reservoir  Outlet  metering 

700  000 

700  000 

Pressure  Management  advanced  Control 

1 140  000 

1 140  000 

Meter  replacement 

1 000  000 

1 000  000 

Mains  Upgrade  - Ageing  Pipes 

1 5 000  000 

1 5 000  000 

Investment  Component  (Rural  New  Schemes) 

5 000  000 

5 000  000 
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MOTOR  VEHICLES  fSl 

8X4X4  LDVS 

1 200  000 

0 

1 200  000 

6 X4X2  LDV's 

1 043  400 

0 

1 043  400 

2XSEDANS 

400  000 

0 

400  000 

2XWATER  TANKERS  6000LITERS 

650  000 

0 

650  000 

1 4x4  Roving  Operator 

300  000 

0 

300  000 

1 4x4  for  nev^  plumbers  and  foreman  (zone  1 ) 

300  000 

0 

300  000 

0 

0 

WATER  INFRASTRUCTURE  fSOI 

Murchison  WaferSupply  Upgrade  HCM 

5 000  000 

5 000  000 

Bhobhoyi-Porf  Shepsfone-upgrade  - HCM 

10  000  000 

10  000  000 

WATER  INFRASTRUCTURE  fMIG  FUNDEDf  fSOT 

Dududu  Wafer  Reficulafion  Infills 

3 400  000 

3 400  000 

KwaXolo  Bulk  Wafer  Supply 

1 200  000 

1 200  000 

KwaXolo  WaferSupply:  Reficulafion 

10  000  000 

10  000  000 

Mafhulini  Wafer  Supply  Phases  4-7 

20  000  000 

20  000  000 

Mhlabafshane  Regional  WaferSupply  Scheme 

9 000  000 

9 000  000 

Greafer  Vulamehlo  Wafer  Scheme 

27  000  000 

27  000  000 

KwaMgai  and  Surrounds  Wafer 

5 000  000 

5 000  000 

Thoyane  Wafer  Projecf  Phases  4 & 7 

1 5 000  000 

1 5 000  000 

Mzimkhulu  Off-Channel  Sforage  Dam 

2 000  000 

2 000  000 

Quanfify  and  qualify  ground  wafer  fesfing  of  exisfing  borehole  in  Ugu  Disfricf 
Municipalify 

5 000  000 

5 000  000 
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Msikaba  & Surroundings  WaterSupply  Scheme 

5 000  000 

5 000  000 

Harding  Weza  Regional  BulkwaterSupply 

1 700  000 

1 700  000 

Umthamvuna  Water  Works  Raw  Water  Upgrade  AFA 

6 600  000 

6 600  000 

KwaNyuswa  Phase  6 & 7 - Bulk  Intrastructure  Upgrade,  Extension  and  Reticulation. 

9 000  000 

9 000  000 

Umzimkhulu  Bulk  Water  Augmentation  Scheme  Stage 

48  343  835 

48  343  835 

Maphumulo  WaterSupply 

9 000  000 

9 000  000 

225  972  235 

9 835  000 

15  000  000 

3 893  400 

1 97  243 

835 
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CHAPTER  5:  FINANCIAL  PLAN 


PROGRAMS  AND  PROJ ECTS  201 1 /2012-2013/201 4 


This  Chapter  comprises  the  octuol  Implementation  Plon  of  the  municipality  in  which 
the  programmes  and  projects  for  the  financial  yeor  201 1 / 2012  are  presented.  These 
progrommes  ond  projects  ore  oligned  to  their  budget  allocation,  which  is  spread 
over  3-year  MTEF  period.  There  is  olso  alignment  in  terms  of  the  National  KPAs 
between  the  programmes  and  projects  of  the  municipality  with  relevant  sector 
departments.  The  information  that  is  contained  in  this  chapter  resembles  the  SDBIP, 
which  is  the  obove  mentioned  Implementation  Plan  of  the  municipality.  In  essence, 
this  provides  a linkage  (olignment)  between  progrommes  ond  projects  with  the 
budget.  To  get  o meoningful  and  clear  statement  regarding  the  content  of  this 
chopter  it  is  of  paramount  importance  to  refer  to  the  Appendix  regarding  the 
budgets,  which  are  the  programmes  and  projects  with  the  budget  os  they  oppeor  in 
the  SDBIP  os  well  os  Droft  Budget  of  the  municipality. 

DC21  UGU  - BUDGETED  CAPITAL  EXPENDITURE  BY  VOTE,  STANDARD  CLASSIFICATION  AND  FUNDING 


R 

2007/ 

8 

2008/ 

o 

2009/ 

10 

2011/12  Medium  Term 

Vote  Description 

e 

Current  Year  2010/11 

Revenue  & Expenditure 

f 

7 

Framework 

Audit 

Audit 

Audit 

Origi 

Adjus 

Full 

Pre- 

Budg 

et 

Year 

2011/ 

12 

Budg 

et 

Budg 

et 

R thousond 

T 

ed 

ed 

ed 

nal 

ted 

Year 

audit 

Year 

Year 

I 

Outc 

Outc 

Outc 

Budg 

Budg 

Forec 

outc 

+1 

+2 

ome 

ome 

ome 

et 

et 

ast 

ome 

2012/ 

2013/ 

13 

14 

CoDitol  exoendlture  - 
Vote 

Multl-veor  exoenditure 
fo  be  appropriated 

Votel  - Executive  & 
Council 

2 

1 808 

2 068 

2 624 

2 000 

2 000 

1 800 

1 800 

2 000 

2 100 

2 205 

Vote2  - Finance  & 

121 

11 

10 

Administration 

41 1 

5 777 

9 317 

450 

350 

9315 

9315 

3 100 

3 255 

3418 

Vote3  - Intrastructure 
& Economic 

18 

23 

67 

Development 

873 

108 

966 

6 705 

- 

- 

- 

5 

5 

6 

26 

190 

236 

277 

216 

195 

195 

225 

237 

249 

Vote4  - Water 

071 

755 

061 

239 

932 

239 

239 

972 

271 

134 

VoteS  - Waste  Water 

36 

60 

102 

59 

53 

53 

75 

78 

82 

Management 

773 

8 822 

324 

120 

789 

810 

810 

100 

855 

798 

17 

17 

18 

Vote6  - Public  Safety 
VoteZ  - 

98 

— 

- 

— 

3 000 

2 700 

2 700 

065 

918 

814 

Environmental 

Protection 

50 

53 

55 

VoteS  - Other: 

Markets 

1 501 

2 503 

2 718 

- 

- 

- 

- 

650 

683 

717 

Vote9  - Sports  & 

23 

21 

21 

Recreation 

- 

- 

- 

- 

632 

269 

269 

775 

814 

854 
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Capital  multi-year 

206 

233 

379 

399 

315 

284 

284 

324 

340 

358 

expenditure  sub-total 

7 

535 

033 

011 

514 

703 

132 

132 

717 

953 

001 

Total  Capital 

206 

233 

379 

399 

315 

284 

284 

324 

340 

358 

Expenditure  - Vote 

535 

033 

011 

514 

703 

132 

132 

717 

953 

001 

Carsital  Exoenditure  - 

Standard 

Governance  and 

123 

11 

13 

12 

11 

11 

adminisfration 

219 

7 844 

941 

450 

350 

115 

115 

5 100 

5 355 

5 623 

Executive  and 

council 

1 808 

2 068 

2 624 

2 000 

2 000 

1 800 

1 800 

2 000 

2 100 

2 205 

Budget  and 

treasury  otfice 

- 

- 

- 

_ 

121 

1 1 

10 

Corporate  services 

41 1 

5 777 

9 317 

450 

350 

9315 

9315 

3 100 

3 255 

3418 

Community  and 

26 

23 

23 

17 

18 

19 

public  safety 

6 131 

- 

- 

- 

632 

969 

969 

840 

732 

669 

Community  and 

social  services 

Sport  and 

23 

21 

21 

recreation 

632 

269 

269 

775 

814 

854 

17 

17 

18 

Public  safety 

Housing 

Health 

6 131 

3 000 

2 700 

2 700 

065 

918 

814 

Economic  and 

18 

23 

70 

environmental  services 

971 

108 

685 

6 705 

- 

- 

- 

55 

58 

61 

Planning  and 

18 

23 

67 

development 

873 

108 

966 

6 705 

5 

5 

6 

Road  transport 
Environmental 

protection 

98 

2 718 

50 

53 

55 

56 

199 

296 

379 

276 

249 

249 

301 

316 

331 

Trading  services 

714 

578 

385 

359 

721 

049 

049 

072 

126 

932 

Electricity 

26 

190 

236 

277 

216 

195 

195 

225 

237 

249 

Water 

071 

755 

061 

239 

932 

239 

239 

972 

271 

134 

Waste  water 

30 

60 

102 

59 

53 

53 

75 

78 

82 

management 

642 

8 822 

324 

120 

789 

810 

810 

100 

855 

798 

Waste 

management 

Other 

1 501 

2 503 

650 

683 

717 

Total  Capital 

206 

233 

379 

399 

315 

284 

284 

324 

340 

358 

Expenditure  - Standard 

3 

535 

033 

011 

514 

703 

132 

132 

717 

953 

001 

Funded  bv: 

National 

129 

130 

261 

232 

207 

186 

186 

268 

281 

295 

Government 

169 

604 

457 

934 

662 

896 

896 

394 

814 

904 

Provincial 

Government 

District  Municipality 
Other  transfers  and 
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grants 

Transfers  recognised 

129 

130 

261 

232 

207 

186 

186 

268 

281 

295 

- capital 

4 

169 

604 

457 

934 

662 

896 

896 

394 

814 

904 

Public  contributions  & 
donations 

5 

38 

16 

82 

95 

60 

54 

54 

35 

37 

39 

Borrowing 

6 

249 

056 

437 

552 

305 

275 

275 

443 

216 

076 

Internally  generated 

39 

86 

35 

71 

47 

42 

42 

20 

21 

23 

funds 

117 

373 

117 

028 

736 

962 

962 

880 

924 

020 

206 

233 

379 

399 

315 

284 

284 

324 

340 

358 

Total  Capital  Funding 

7 

535 

033 

011 

514 

703 

132 

132 

717 

953 

001 

DC21  UGU  - BUDGETED  FINANCIAL  PERFORMANCE  (REVENUE  AND  EXPENDITURE  BY  MUNICIPAL  VOTE] 


R 

2007/ 

8 

2008/ 

o 

2009/ 

10 

2011/12  Medium  Term 

Vote  Description 

e 

Current  Year  2010/1 1 

Revenue  & Expenditure 

f 

Framework 

Audite 

Audite 

Audite 

Origin 

Adjust 

Full 

Budge 

Budge 
t Year 

Budge 
t Year 

R thousand 

d 

d 

d 

al 

ed 

Year 

t Year 

Outco 

me 

Outco 

me 

Outco 

me 

Budge 

t 

Budge 

t 

Forec 

ast 

2011/ 

12 

+1 

2012/ 

13 

+2 

2013/ 

14 

Revenue  bv  Vote 

Votel  - Executive  & 
Council 

1 

29  835 

49  782 

3 481 

1 000 

2 580 

2 322 

1 955 

2 053 

2 155 

Vote2  - Finance  & 

107 

Administration 

88  964 

316 

68  855 

82  650 

60  589 

54  530 

68  337 

71  753 

75  341 

Vote3  - Intrastructure  & 

197 

353 

Economic  Development 

40  733 

924 

203 

73  713 

72  092 

64  883 

59  908 

62  903 

66  049 

210 

254 

335 

389 

404 

363 

446 

468 

492 

Vote4  - Water 

327 

336 

729 

632 

393 

954 

662 

996 

445 

Vote5  - Waste  Water 

100 

105 

Management 

57  593 

52  367 

72  070 

77  735 

77  735 

69  962 

95  424 

196 

205 

Vote6  - Public  Safety 
Vote7  - Environmental 

2 401 

4 978 

3 555 

5 500 

2 500 

2 250 

5 775 

6 064 

6 367 

Protection 

- 

- 

217 

2216 

2 501 

2 251 

2 376 

2 495 

2 620 

VoteS  - Other:  Markets 
Vote9  - Sports  & 

68 

465 

626 

910 

894 

805 

1 094 

1 148 

1 206 

Recreation 

- 

- 

- 

- 

- 

- 

249 

261 

274 

429 

667 

837 

633 

623 

560 

681 

715 

751 

Total  Revenue  by  Vote 

2 

920 

167 

735 

356 

284 

956 

780 

869 

662 

Exoenditure  bv  Vote  fo  be 
appropriated 

Votel  - Executive  & 
Council 

1 

32  191 

50  698 

50  906 

58  989 

63  217 

53  734 

69  884 

73  378 

77  047 

Vote2  - Finance  & 

114 

Administration 

77414 

727 

71  258 

93  684 

85  973 

73  077 

87  220 

91  581 

96  160 

Vote3  - Infrastructure  & 

163 

Economic  Development 

48  386 

99  417 

211 

80  606 

78  293 

66  549 

50  019 

52  520 

55  146 

223 

300 

310 

307 

328 

278 

381 

400 

420 

Vote4  - Water 

Vote5  - Waste  Water 

164 

994 

907 

591 

158 

934 

664 

748 

785 

Management 

45  290 

58  142 

47  449 

73  701 

54210 

46  079 

67  242 

70  604 

74  134 

Vote6  - Public  Safety 
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859 

20  388 

5 009 

5 500 

2 500 

2 125 

5 775 

6 064 

6 367 

VoteZ  - Environmental 

Protection 

117 

1 608 

700 

7514 

6 421 

5 458 

8 948 

9 395 

9 865 

VoteS  - Other:  Markets 

1 211 

1 567 

1 631 

5 335 

4512 

3 835 

5 160 

5418 

5 689 

Vote9  - Sports  & 

Recreation 

- 

- 

- 

- 

- 

- 

4 792 

5 032 

5 284 

428 

647 

651 

632 

623 

529 

680 

714 

750 

Total  Expenditure  by  Vote 

2 

631 

541 

071 

920 

284 

791 

704 

739 

476 

Surplus/(Deficit]  for  the 

186 

year 

2 

1 289 

19  626 

664 

436 

- 

31  164 

1 076 

1 130 

1 187 
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PA:  GOOD  AND  GOVERNANCE  AND  COMMUNITY  PARTICIPATION 

Strategic 
Objective  (IDP) 

Strategies 

Programmes/ 

Projects 

(Measurable 

Objective/ 

Output) 

Performance 

Indicator 

Target 

Budget 

(2011/2012) 

Budget 

(2012/2013) 

Budget 

(2013/2014) 

To  ensure 

financial 

sustainability 

and 

management. 

Provision  of 

effective  and 

efficient  Audit 

Assurance  to 

Council 

Internal  audit 
Programme 

Number  of  reports 
submitted  to  the 

Audit  Committee 
in  respect  of  the 
approved  Annual 
Audit  plan 

6 reports 

3 364  000 

3 700  4000 

4 100  000 

Audit 

Committee 

Number  of  Audit 

Committee 

assessments 

conducted 

1 

291  060 

1 70  000 

190  000 

Number  of  audit 

committee 
meetings  held 

4 

To  promote  a 
culture  of 

participatory 
democracy 
and  integration 

IDP  alignment 

within  the  tamily 
of  municipalities 
and  consistent 

with  section 

2(l)(e)  ot  the 
Municipal 

Planning  and 

Performance 
Management 
Regulations 

IDP/Budget 
Road  Shows 

Number  of  IDP 
public 

participation 

meetings 

24 

IDP  review 

% increased 

credibility  rating 
by  COGTA 

95%  credibility 
rating 

200  000 

200  000 

200  000 

Number  of  audit 

committee 
meetings  held 

4 

To  facilitate  the 

creation  of  a 

safe 

environment  for 

all  inhabitants 

Develop  a Risk 
Management 

Plan  for  the 

entire 

organization 

Risk 

management 

Top  Management 
Resolution 
adopting  the  Risk 
Register 

Audit  Committee 
Resolution  noting 
the  risk  register 

Adopted  Risk 
Register 

RIOOOO 

R12  000 

R14  000 

Monitoring  of 

Implementation 
of  the  risk 

management 
actions  plans  by 
departments 

Continuous 

with  4 
Quarterly 
Reports 

To  promote  a 
culture  of 

participatory 
democracy 
and  integration 

Promote  a 

culture  and 
practice  of 

Batho  Pele 
principles 

Name  badges 

Number  of 
personnel  with 
name  tags 

100% 

120  000 

130  000 

Batho  Pele 
principles  and 
Service 

Charter 

Availability  of 
displayed  BP 
principles  and 
Service  Charter  in 
both  English  and 
IsiZulu 

7 municipal 

buildings 

Municipal 
Service  Week 

Senior  managers 
reports  with 
recommendations 
to  Top 

management. 

All  senior 

managers 
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To  promote  o 
heolthy  ond 

hygienically 
safe 

environment, 
which  supports 
sustainable 

utilisation  of 

notural 

resources,  and 

creates  an 

environmentally 
educated 
society. 

Institutionalizing, 
mainstreaming 
and  facilitation 

of  a coordinated 
strategy  for  HIV, 
AIDS  and  Special 
Programmes 

HIV  and  AIDS 
Programme 

Portfolio 

Committee 
resolution  noting 
the  Number  of  HIV 

and  AIDS 

initiatives  under 
implementation 
within  the  district 

8 

550  000 

550  000 

550  000 

Institutionalizing, 
mainstreaming 
and  facilitation 
of  programmes 
targeting  the 

vulnerable 

groups 

Rights  of  the 
Child 

Portfolio 

Committee 
resolution  noting 
the  Number  of 
Rights  of  the  Child 
Programme 
initiatives 
implemented 

5 

1 50  000 

200  000 

250  000 

Senior  Citizens 

Portfolio 

Committee 
resolution  noting 
the  Number  of 

Senior  citizens 

programmes/ 
initiatives 
implemented 

5 

550  000 

550  000 

550  000 

Farm  worker 
Programme 

Portfolio 

committee 
resolution  noting 
the  number  of 

Farm  worker 

Programmes 
initiatives 
implemented 

4 

5 000 

5 000 

5 000 

Disability 

Portfolio 

Committee 

resolution  noting 

the  Number  of 

Disability 

Programme 

initiatives 

implemented 

4 

300  000 

320  000 

320  000 

Gender 

Portfolio 

Committee 
resolution  noting 
the  Number  of 

Gender 

Programme 

initiatives 

implemented 

8 

500  000 

550  000 

570  000 

Mainstreoming 

Youth 

Development 

Skills 

Development 
and  Education 

Ugu  District 

Schools 

Science  Expo 

Students 

attending  the 

Expo  and 

This  is  the  DoE 

initiative  which 
is  partnering 

R 20,000.00 

R 30,000.00 

R 40,000.00 
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exhibiting  their 

inventions 

with  Ugu  Youth 

Development 

Unit. 

Skills 

Development 
and  Educatlon 

Ugu  District 

Careers 

Exhibition 

Careers  Road 

Shows 

Conducted  in  all 
Six  (6)  Local 

Municipalities 
attended  by  6000 
learners 

This  is  an 
annual  project 
partnership 
with  DoE  and 

Local 

Municipalities. 

R 20,000.00 

R 30,000.00 

R 50,000.00 

Sports  and 

Recreation 

Izingqalabutho 
/ Gamalakhe 
Gymnasium 

Pilot  Project 

Building  secured 
through  the  lease 
agreement  to  be 
entered  between 
Izinqgalabutho 
and  Hibiscus 

Coast 

Municipality 

Equipment 
purchased  by 

end  of  the  last 
quarter 

This  is  a pilot 
youth  project 
identified  by 
Izingqalabutho 
Youth  (NPO) 
Organisation 

R 

1 50,000.00 

R 

1 50,000.00 

R 50,000.00 

Youth 

Development 

Institutionalization 

Youth  Council 
Meetings 

Local  Youth 

Councils 

established,  and 
capacitated 

Ugu  District 

Youth  Council, 
is  Civil  Society 
Structure  that 

serves  as  the 
youth  voice 

R 40,000.00 

R 45,000.00 

R 50,000.00 

Social  Well  Being 

Drug  and 

Substance 

Abuse 

Awareness 

Creation 

Awareness 
Workshops 
conducted  in  all 
the  six  (6)  Local 
Municipalities 

This  is 

informed  by 
Ugu  Baseline 
Survey  Results 
and  Finding  for 
2008 

R 60,000.00 

R 60,000.00 

R 60,000.00 

Youth 

Participation  on 
matters  ot  Local 

Government 

Youth  Council 
/ Parliament 

Session 

Youth  Parliament 
gathering  during 
the  month  of  June 

This  is  an 

annual 
platform 
created  by 

the 

Municipality  in 
order  to 

interact  with 
the  youth 

political 
organisations 

R 50,000.00 

R 

1 50,000.00 

R 

200,000.00 

Youth 

Participation  on 
matters  ot  Local 

Government 

Youth 

Understanding 
of  Local 

Government 

Youth  Voter 

Education,  in 

partnership  with 
lEC 

This  project 

was  initiated  in 
2010,  and  it 
was  partnered 
with 

Democracy 
Development 
Programme  - 
DDP 

R 60,000.00 

R 70,000.00 

R 80,000.00 
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Recreation  and 

Entertainment 

Ugu  District 

Youth  Awards 

Young  talents  and 
achievements 
recognised  in  the 
youth  award 

This  is  o pilot 
project  aimed 
at  recognizing 
the  youth 

excellence. 

R 

1 50,000.00 

R 

400,000.00 

R 

500,000.00 

This  serves  as  a 
build  up  process 
to  KWANALOGA 

games 

Ugu  District 

Winter  Gomes 

Preparatory 
process  serving  as 
a build  up  process 
to  KWANALOGA 

games 

R 

1 50,000.00 

R 

200,000.00 

R 

200,000.00 

Sports  and 

Recreation 

KWANALOGA 

games 

Ugu  Participation 
in  the  Provincial 

Event 

13  Codes 

participated, 
in  the 

KWANALOGA 

Provincial 

Event 

R 2,5.000.00 

R 2,6000.00 

R 3,000.000 
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KPA:  SPATIAL  PLANNING  AND  ENVIRONMENTAL  MANAGEMENT 


Strategic 
Objectiv 
e (IDP) 

Strategi 

es 

Program 

mes/ 

Projects 

(Measura 

ble 

Objectiv 

e/ 

Output) 

Performance 

Indicator 

Total  Budget 

Actu 

al 

cost 

Depart 

ment 

Budge 

t 

(2011/ 

2012) 

Budge 

t 

(2012/ 

2013) 

Budge 

t 

(2013/ 

2014) 

To 

promote 

a 

healthy 

and 

hygienic 

safe 

environ 

ment, 

which 

supports 

sustaina 

ble 

utilization 

of 

natural 

resource 

s,  and 

creates 

an 

environ 
mentally 
educate 
d society 

Develo 

P 

framew 

ork  for 

sustaina 

ble 

develo 

pment 

Environm 

ental 

Educatio 

n, 

Awarene 

ss  and 
Training 

No  of 

sessions/worksho 

p/campaigns 

done 

R350.000( 

Ugu, 

DAEARD) 

All 

sectors 

350, 

000 

Umuziwa 

bantu 

SEA 

Strategic 

Environmental 

Assessment 

Document 

R650.000  ( 

Ugu  & 

DEARD) 

Umuziw 

abantu 
LM.Ugu 
Dm  and 

DAEARD 

650, 

000 

Ezinqolen 

i 

Strategic 

Environm 

ental 

Assessme 

nt 

Strategic 

Environmental 

Assessment 

Document 

R500.000( 

Ugu) 

Ezinqole 
ni  LM, 
Ugu  DM 

Umdoni 

Strategic 

Environm 

ental 

Assessme 

nt 

Strategic 

Environmental 

Assessment 

Document 

R725.000( 

Umdoni) 

Umdoni 
LM,  Ugu 

725, 

000 

Biodiversi 
ty  Sector 
Plan 

Ugu  Biodiversity 
sector  plan 

R100.000(EK 

ZNWildlife) 

R200 

.000 

EKZN, 

LM’s 

100, 

000 

Ugu 

Environm 

ental 

Manage 

ment 

Framewo 

rk 

Ugu  EMF 

DAEARD 

Rl,5 

M 

LM’s 

and 

DAEARD 

1 , 5m 

Air 

Quality 

Manage 

ment 

plan 

Final  document 
of  Air  Quality 
management 
plan 

R500.000 

(Ugu) 

Ugu  DM 

150, 

000 

IWMP 

Final  document 

& 

R 150.000 
(Ugu) 

Ugu  DM 

500, 

000 
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Implementation 
of  the  plan 

Coastal 

Coastal 

0.00  (Ugu) 

IM 

DAEARD 

0,  00 

manage 

Management 

LM& 

ment 

Plan 

Ugu 

program 

me 

Coastal 

R25,  000 

R25, 

Ugu  DM 

R25, 

Coastal 

Management 

000 

000 

Manage 

ment 

Forum 

Forum 

Working 

RlOm 

National 

3.5m 

3.5m 

3.5m 

for  the 

Implemented 

DEA 

Coast 

projects 

Ugu, 

project 

0.00 

LM’s, 

NGO’s 

Estuarine 

manage 

R1.3m 

R1.3 

R1.3m 

ment 

plan 

Estuarine 

Ugu  Estuary 

management 

Plan 

m 

DAEARD 

,Ugu 

Cleaning 

Ugu/Nat 

project 

ional 

Lottery 

Climate 

Climate 

Climate  change 

change 

change 

adaptation 

0.00 

All 

0,00 

mitigati 

adaptati 

Document 

sectorsl 

an  and 

on 

adapta 

strategy 

R800.000 

R800 

R800, 

tion 

Greening 

,000 

Ugu/Nat 

ional 

000 

Greening 
of  low 

income 

human 

settleme 

nts 

Implemented 

projects 

Lottery 

Air 

Sampling  results 

R 100.000 

Ugu, 

Quality 

monitorin 

g 

DAEARD 

To 

Environm 

Environmental 

0,  00 

0,  00 

Ugu  DM 

0,  00 

reduce 

ental 

management 

negativ 

Manage 

plan 

e 

ment 

environ 

mental 

impact 

and 

promat 

e 

sustaina 

ble  use 

af 

natural 

resourc 

es 

Plan 

To 

Waste 

Implemented 

500.000 

LM’s, 

500, 

ensure 

manage 

DAEARD 

000 
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effectiv 

e waste 

manag 

ement 

ment 

initiatives 

(as 

above) 

Recyciin 

g 

Programs/project 

,Ugu 

Promot 

e 

environ 

mental 
protecti 
on  and 

biodiver 

sity 

conserv 

ation 

Invasive 

Alien 

Species 

Stew 

ards 

hip 

Prog 

ram 

mes 

Inva 

sive 

Alien 

Spe 

cies 

Ciea 

ring 

proj 

ects 

at 

Umu 

ziwa 

bant 

u 

Strategy  and 

Implemented 

Projects 

500.000 

TBC 

TBC 

Ugu  DM 

500, 

000 

Bushpigs 

manage 

ment 

project 

Way  fotward 

R200,  000 

0,  00 

EKZNW 

200, 

000 

To 

ensure 

effectiv 

e 

delivery 

of 

efficient 

environ 

mental 

heaith 

services 

Section 

78 

Assessme 

nt  of 

Environm 

entai 

Heaith 

Services 

Finai  Document 

R 160.000 

Ugu, 

Provinci 

ai 

Health 

160, 

000 

Public 

Heaith 

by-laws 

By-iaws  adopted 

250.000 

Ugu 

250, 

000 

Sampling 
of  food 

and 

water 

Test  resuits 

50.000 

UguDM 

& 

Provinci 

ai 

Health 

Heaith 

Educatio 

n 

No  of 

sessions/worksho 
p/campaigns 
done 

50.000 

Ail 

sectors 

159 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 

Strategic 

Strategies 

Programme 

Performa 

Total 

Commit 

Budget 

Budget 

Budget 

Budg 

Objective 

(HOW) 

s/  Projects 

nce 

Budget 

ted 

(201 1 /2 

(2012/2 

(2013/2 

et 

(IDP) 

(Measurabl 

Indicator 

Require 

Budget 

012) 

013) 

014) 

Sourc 

(WHAT) 

e 

(Measure 

d 

e 

Objective/ 

Output) 

) 

HUMAN  RESOURCES  ADMINISTRATION 

To  ensure 

Implement 

Trainings 

Number 

R2, 

Rl, 162,9 

R3,000,0 

R3,500,0 

R4,000,0 

Munic 

sustainabl 

ation  an 

and 

bursaries 

000,000 

41.00 

00.00 

00.00 

00.00 

ipal 

e 

Annual 

developme 

allocafed 

.00  was 

Funds 

institution 

Workplac 

nf 

budgef 

al 

e Skills 

Number 

ed  for 

capacity 

Plan 

of 

2010/20 

frainings 

11.  The 

Training 

Number 

Eund  is 

of  RPL 

nof 

divided 

Number 

to 

of  people 

cafer 

wifh  Abef 

for  fhe 

fraining 

various 

inferve 

nfions 

Streamline 

Recruifmenf 

Number 

RIOOO 

R 542 

R 1 500 

R 1 600 

R 1 700 

Munic 

and 

and 

of  vacanf 

000 

024 

000 

000 

000 

ipal 

improve 

Selecfion 

posifion 

Budg 

recruitmen 

t and 

selection 

processes 

filled 

et 

Ensuring 

Sfopping  of 

% of 

Complian 

paymenf  fo 

Reducfio 

ce  with 

overfime 

n of 

section 

exceeding 

overfime 

10(1)  of 

40  hours  a 

cosf 

the  Basic 

Conditions 

of 

Employme 
nf  Acf/ 

Overfime 
policy 

monfh 

Promofe  a 

Trainings 

% 

R 650 

R465 

R 700 

R 800 

R 1000 

Munic 

healfhy 

and 

Reducfio 

000 

734 

000 

000 

000 

ipal 

and 

Workshops 

n of  lODs 

Budg 

hygienicall 

on 

af  fhe 

et 

y safe 

behavioural 

workplac 

environme 

safefy 

e 

nf 

Infernal 

% 

Safefy 

Reducfio 

Audifs 

n of 

findings 

Safefy 

% 

Inspecfions 

Reducfio 

n of 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 

Strategic 

Objective 

(IDP) 

(WHAT) 

Strategies 

(HOW) 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performa 

nce 

Indicator 

(Measure 

) 

Total 

Budget 

Require 

d 

Commit 

ted 

Budget 

Budget 
(201 1 /2 
012) 

Budget 

(2012/2 

013) 

Budget 

(2013/2 

014) 

Budg 

et 

Sourc 

e 

Hazards 

and  Risk 

Assessments 

findings 

% 

Reductio 

n of 

findings 

LABOUR  RELATiONS 

To  ensure 

sustainabl 

e 

institution 

al 

capacity 

Ensuring 
Complian 
ce  with 

SALGBC 

rules 

governing 

disciplinar 

y 

proceedin 

gs 

Adherence 

to  the 

Disciplinary 

Code 

&Procedure 

Collective 

Agreement 

% of 

Reductio 

n of 

disciplinar 
y matters 
taking 

more 

than  3 

months 

Developm 
ent  and 
implement 
ation  ot 
capacity 
enhance 

ment 

Programs 

Dispute 

Resolution 

-Number 

of 

disciplinar 

y matters 

finalised 

using 

internal 

personnel 

-Number 
of  people 
with  skills 

to 

represent 
parties  in 
disciplinar 

y 

proceedi 

ngs 

R 450 

000 

R329,37 

1 

R 1.5m 

R 2m 

R 1000 

000 

Munic 

ipal 

Budg 

et 

EMPLOYEE  ASSiSTANCE  PROGRAM 

To 

promote 
a healthy 
and 

hygienica 
lly  sate 
environm 

Implement 

ation  of 

Employee 

Assistance 

Programm 

es  to 

promote 

R500, 

000.00 

was 

budget 
ed  for 
2010/20 

11. 

R299,88 

8.00 

R900,00 

0.00 

R950 

000 

Rlm 

Conducting 

EAP 

Marketing 

(EAP 

awareness 

programs) 

Number 

of 

Qwarenes 

s 

programs 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 

Strategic 

Objective 

(IDP) 

(WHAT) 

Strategies 

(HOW) 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performa 

nce 

Indicator 

(Measure 

) 

Total 

Budget 

Require 

d 

Commit 

ted 

Budget 

Budget 
(201 1 /2 
012) 

Budget 

(2012/2 

013) 

Budget 

(2013/2 

014) 

Budg 

et 

Sourc 

e 

ent,  that 
supports 
sustainabl 

e 

utilization 

ot  natural 

resources, 

and 

creates 

an 

environm 
entally 
educate 
d society. 

Health, 

Wellness 

and 

Satety  in 
the 

workplace 

Training  of 

employees 

(Capacity 

building 

initiatives 

aimed  at 
empowerin 

g 

employees) 

Number 

of 

employe 
es  trained 

Providing 

appropriate 

therapeutic 

intervention 

s (as  per 

requests 

received) 

Number 

of 

therapeut 

ic 

interventi 

ons 

REGiSTRY  AND  AUXILIARY  SERVICES 

To 

manage 

institution 

al  risk 

Develop 

and 

implement 

an  access 

control 
plan  to 

comply 
with 

section 

63(1  )a  of 
the  MFMA 

Procuremen 

t of  Access 

Control  and 

Time  & 

Attendance 

solution 
Implementa 
tion  of 

Access 

Control  and 

Time  & 

Attendance 

solution 

Security 

checks 

when 
entering 
and  exiting 
municipal 
premises 

Licenses 

of  Access 

control 

solution 

Number 

of  doors 

with 

security 

access 

hardware 

mechanis 

ms 

Number 
of  guards 
deployed 
at  various 

sites 

650  000 

650  000 

1 000 

000 

250  000 

0 

To  ensure 

sustainabl 

e 

institution 

al 

capacity 

Cost 

Eftective 

and 

Streamline 

d 

Communi 

cations 

Managem 

ent 

inter  branch 

communica 

tions 

network 

infrastructur 

e 

implementa 

tion 

Reductio 

n in 

different 
telephon 
e lines 

(external) 

600  000 

200  000 

200  000 

Communic 

ation  cost 
saving  and 
abuse 
tracking 

Reductio 

n in 

communi 

cation 

costs 

3 900 

000 

4 200 

000 

4 620 

000 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 


Strategic 

Objective 

(IDP) 

(WHAT) 

Strategies 

(HOW) 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performa 

nce 

Indicator 

(Measure 

) 

Total 

Budget 

Require 

d 

Commit 

ted 

Budget 

Budget 
(201 1 /2 
012) 

Budget 

(2012/2 

013) 

Budget 

(2013/2 

014) 

Budg 

et 

Sourc 

e 

program 

To 

manage 

institution 

al  risk 

Compliant 

and 

strategic 

contract 

managem 

ent 

Cleaning 

Services 

Validify  of 
agreeme 

nf 

1 620 

000 

1 782 

000 

1 960 

200 

Oufsourced 

Flandyman 

Services 

Validify  of 
agreeme 

nf 

400  000 

440  000 

484  000 

Pesf  Confrol 

Services 

Validify  of 
agreeme 

nf 

1 70  560 

1 70  560 

190  000 

Flygiene 

Services 

Validify  of 
agreeme 

nf 

447900 

490  000 

540  000 

Garden 

Services 

(office 

buildings) 

Validify  of 
agreeme 

nf 

540  000 

590  000 

650  000 

Securify 

guard 

services 

Validify  of 
agreeme 

nf 

8 000 

000 

8 500 

000 

9 000 

000 

Ettective 

Property 

Managem 

ent 

section 
63(2)(c)  of 
MFMA 

Properfy 

Audif 

Properfy 

Transfers 

Masfer 

Ugu 

Properfy 

Dafabase 

400  000 

300  000 

0 

Long  Term 
office 

accommod 
afion  plan 

Number 

of  owned 
buildings 

1 480 

000 

1 628 

000 

1 790 

800 

Building 

projects: 

Connor 

Sfreef 

Phase  2 

Building 

Projecf 

plans 

2 000 

000 

0 

0 

Marburg 
Phase  3 

3 800 

000 

0 

0 

Fleef 

Services 

Treasury/Co 

rporafe 

Services 

Council 

Chambers 

To  ensure 

sustainabl 

e 

institution 

al 

capacity 

Complian 
ce  with 

Promotion 

of  Access 

fo 

Informafio 

n Acf 

Developing 
and  Prinfing 
of  PAIA 

manuals 

and 

equipping 

recepfions 

Number 

of 

complian 

f 

recepfion 

s 

0 

0 

100  000 

50  000 

50  000 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 

Strategic 

Objective 

(IDP) 

(WHAT) 

Strategies 

(HOW) 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performa 

nce 

Indicator 

(Measure 

) 

Total 

Budget 

Require 

d 

Commit 

ted 

Budget 

Budget 
(201 1 /2 
012) 

Budget 

(2012/2 

013) 

Budget 

(2013/2 

014) 

Budg 

et 

Sourc 

e 

with 

necessary 

skills  as  PAIA 
points 

To 

manage 

institution 

al  risk 

Electronic 

Records 

Managem 

ent 

Expansion 

of 

Docuscan 

electronic 

records 
system  to 

user 

department 

s 

Number 

of 

electronic 

records 

stored  on 
system 

250  000 

1 50  000 

1 50  000 

iT  SERViCES 

IT 

Governan 

ce 

Functional  IT 

Steering 

Committee 

Hold 

regular  IT 

Steering 

Committe 

e 

meetings 

Develop 
ment  of  IT 

Disaster 
Manage 
ment  Plan 

Develop 
ment  of  IT 

Business 

continuity 

Plan 

6m 

900.000. 

00 

Im 

500.000. 

00 

Provision 

of 

Sustainabl 

e IT 

infrastruct 

ure 

Provision  of 

Sustainable 

IT 

infrastructur 

e 

Reductio 

n of 

infrastruct 

ure  down 

time 

Schedule 
d Systems 
monitorin 
g and 
Maintena 

nce 

Upgrades 

and 

Replace 
ment  of 

hardware 

2.1m 

Im 

500  000 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 

Strategic 

Objective 

(IDP) 

(WHAT) 

Strategies 

(HOW) 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performa 

nce 

Indicator 

(Measure 

) 

Total 

Budget 

Require 

d 

Commit 

ted 

Budget 

Budget 
(201 1 /2 
012) 

Budget 

(2012/2 

013) 

Budget 

(2013/2 

014) 

Budg 

et 

Sourc 

e 

and 

software 

Renewal 

of 

licenses 

IT  skill 

develop 
ment  and 
improve 
ment 

Improve 
ment  and 

use  of  IT 

Support 

Fielpdesk 

DISASTER  MANAGEMENT 

Manage 

Institution 

al  Risks 

Provide 

sound 

disaster 

managem 

ent 

services  in 
the  Ugu 
region 

Update 

Disaster 

Manageme 

nt  Plan, 

procedures, 

reporting 

and 

protocols 

Complet 

ed 

disaster 

manage 

ment 

plan 

lO.Sm 

3.1  m 

3.5m 

3.6m 

3.7m 

E/S 

Develop  a 

new 

integrated 

disaster 

managem 
ent  system 

Integrated 

information 

system 

between 

Ugu  Disaster 
Centre, 

EMRS,  Local 
Municipal 

Fire  Stations, 
RTI,  SAPS, 
SANRAL 

Flandover 

of  the 

two 

licenses 

to  the 

local 

municipal 

ities, 

South 

and  North 

and 

MOU’s 

with  other 

stakehold 

ers 

7.5m 

860  000 

2.4m 

2.5m 

2.6m 

E/S 

Constructi 

on  of  a 

new 

disaster 

managem 

ent  centre 

Land 

Acquisition 

Acquire 

Further 

funding 

Building 

constructio 

n 

Title  Deed 
Municipal 
Infrastruct 

ure  Grant 
Project 
plan 

49m 

4.5m 

7m 

18m 

24  m 

MIG 
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KPA:  INSTITUTIONAL  AND  TRANSFORMATION 

Strategic 

Objective 

(IDP) 

(WHAT) 

Strategies 

(HOW) 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performa 

nce 

Indicator 

(Measure 

) 

Total 

Budget 

Require 

d 

Commit 

ted 

Budget 

Budget 
(201 1 /2 
012) 

Budget 

(2012/2 

013) 

Budget 

(2013/2 

014) 

Budg 

et 

Sourc 

e 

Manage 

Institution 

al  Risks 

impiement 
ation  ot 
Education, 
Training, 
Pubiic 

Awareness 

& 

Research 

interventio 

ns 

Establish  a 

team  of 

trained 

voiunteers 
to  improve 
state  of 

reodiness 

and 

response. 

Number 

of 

voiunteer 

4.5m 

1.180m 

1.2m 

1 .6m 

1.7m 

E/S 

Train 

communitie 

s to 

understand 

disaster 

effects 

Number 

of 

complete 
d training 
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KPA:  BASIC  INFRASTRUCTURE 

UGU  WATER  AND  SANITATION  PROJECT  (2010/2011-2012/2013) 

Strategic 

Objective 

(IDP) 

Strategies 

Programmes/ 

Projects 

(Measurable 

Objective/ 

Output) 

Performanc 

e Indicator 

Target 

Budget 

(2011/2012 

) 

Budget 

(2012/2013 

) 

Budget 

(2013/2014 

) 

Universal 

access  to 

services 

To  maintain 
high  quality 
of  services 

To  provide 
sustainable 

infrastructure 
To  promote 
and 

facilitate 

public 

infrastructure 

investment 

Provide 

Universai 

access  to 

water  and 

sanitation 

Maintenanc 
e of  existing 
infrastructure 

Deveioping 

physical 

infrastructure 

in  rurai  areas 

Hibiscus 

Coast 

1.  Umzimkhuiu 

Bulk  Water 
Augmentatio 
n Water 

Suppiy 

Scheme 

2.  Umsikaba 

and  surrounds 
Water  Suppiy 
Scheme 

3.  Bhobhoyi 

Water 

Storage 

Augmentatio 

n 

4.  KwaXoio  Buik 
Water  Suppiy 

5.  Umzimkhuiu 

Off  Channei 
Storage  Dam 

6.  Masinenge 

Bulk  Water 
Suppiy 

Ezinqoieni 

1.  Umtamvuna 

Bulk  Water 
Augmentatio 
n Water 

Suppiy 

Scheme 

2.  KwaNyuswa 
Water  Suppiy 
phase  6 & 7 

Umuziwobantu 

1 . Harding  Weza 
Regional  Bulk 
Water 

Scheme 

2.  KwaNyuswa 
Water  Suppiy 
Scheme 

Phase  6 & 7 

Umzumbe 
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KPA:  BASIC  INFRASTRUCTURE 

UGU  WATER  AND  SANITATION  PROJECT  (2010/2011-2012/2013) 

Strategic 

Objective 

(IDP) 

Strategies 

Programmes/ 

Projects 

(Measurable 

Objective/ 

Output) 

Performanc 

e Indicator 

Target 

Budget 

(2011/2012 

) 

Budget 

(2012/2013 

) 

Budget 

(2013/2014 

) 

1.  Mhlabatshan 
e Regional 

Bulk  Water 

Scheme 

2.  Mathulini 

Water  Supply 

Umdoni 

1.  Scottburgh/ 
Umzinto  South 

Link 

2.  South  Coast 
Pipeline 

Phase  2A 

3.  Isonti  Farm 
Water  Supply 

Vulamehlo 

1 . Greater 

Vulamehlo 
Water  Supply 

2.  Dududu 

Reticulation 

Infills 

3.  KwaMgai  and 
surrounds 
water  supply 

4.  Thoyane 

Water  Supply 

5.  Imfume 

Simahla 

Water  supply 

Universal 

access  to 

services 

To  maintain 
high  quality 
of  services 

To  provide 
sustainable 

infrastructure 
To  promote 
and 

facilitate 

public 

Provide 

Universal 

access  to 

water  and 

sanitation 

Maintenanc 
e of  existing 
infrastructure 

Developing 

physical 

infrastructure 

in  rural  areas 

2010/11  Sanitation 
Projects 

Allocatio 

n 

Hibiscus  Coast 

Rural  Sanitation 
Project  Phase  2 ( 

VIP  toilets) 

1200 

Uvongo 

Waterborne 

Sanitation 

Shelly  Beach 
Waterborne 

Sanitation 

Masinenge  Low 

Cost  Housing 
Waterborne 

Sanitation 
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KPA:  BASIC  INFRASTRUCTURE 

UGU  WATER  AND  SANITATION  PROJECT  (2010/2011-2012/2013) 


Strategic 

Objective 

(IDP) 

Strategies 

Programmes/ 

Projects 

(Measurable 

Objective/ 

Output) 

Performanc 

e Indicator 

Target 

Budget 

(2011/2012 

) 

Budget 

(2012/2013 

) 

Budget 

(2013/2014 

) 

infrastructure 

investment 

Ezinqoleni  Rural 
Sanitation  Project 
Phase2  ( VIP 
toilets) 

360 

Umuziwabantu 

Rural  Sanitation 
Project  Phase  2 ( 

VIP  toilets) 

960 

Harding 

Waterborne 

Sanitation 

Umzumbe 

Sanitation  Project 
Phase2  ( VIP 
toilets) 

1420 

Umdoni  Rural 
Sanitation  Project 
Phase2  ( VIP 
toilets) 

360 

Pennington 

Waterborne 

Sanitation 

Park  Rynie 
Waterborne 

Sanitation 

Scottburgh  WWTW 

Isonti  Farm 

Waterborne 

Sanitation 

Vulamehlo  Rural 
Sanitation  Project 
Phase2  ( VIP 
toilets) 

1080 

KPA:  BASIC  SERVICE  DELIVERY  AND  INFRASTRUCTURE  INVESTMENT 

KZN  PUBLIC  WORKS 

Strategic 

Objective 

(iDP) 

Strategies 

Programmes/ 

Projects 

(AAeosurabie 

Objective/ 

Output) 

Pertormance 

indicator 

Target 

Budget 

(2011/2012) 

Budget 

(2012/2013) 

Budget 

(2013/2014) 

Umzumbe  LM 

Repairs  to 
Mgomeni 

Repaired  and 
renovated 

R 

5,000,000.00 
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Sec.School 

school 

Repairs  to 

Etsheni  Primary 
School 

Repaired  and 
renovated 

school 

R 

3,840,000.00 

Repairs  to 

Deyi  Primary 
School 

Repaired  and 
renovated 

school 

R 

5,000,000.00 

Umdoni  LM 

Repairs  to 
Madundubala 
Primary  School 

Repaired  and 
renovated 

school 

R 

3,840,000.00 

Repairs  to 
Singele  High 
School 

Repaired  and 
renovated 

school 

R4,480,000.00 

Repairs  to 
Gugulesizwe 
Sec.  School 

Repaired  and 
renovated 

school 

R 

10,240.000.00 

Repairs  to 
Dumayo 

School 

Repaired  and 
renovated 

school 

R 

7,603,848.00 

Repairs  to 
Roseville  Sec. 

School 

Repaired  and 
renovated 

school 

R 

Umzumbe  LM 

Repairs  to 
Mabuthela 

High  School 

Repaired  and 
renovated 

school 

R 

2,560,000.00 

Repairs  to 

Inala  Primary 
school 

Repaired  and 
renovated 

school 

R 

4,480,000.00 

Repairs  to 
Sibongimteka 
S.P.  School 

Repaired  and 
renovated 

school 

R 

3,840,000.00 

Repaired  and 
renovated 

school 

Vulamehlo  LM 

Repairs  to 
Zembeni  S.P.S 

Repaired  and 
renovated 

school 

R 

7,680,000.00 

Ezinqoleni  LM 

Repairs  to 
Siphakamile 

C.P  School 

Repaired  and 
renovated 

school 

R 

5,000,000.00 

Hibiscus  LM 

Repairs  to 
Ezwelihle  P.S 

School 

Repaired  and 
renovated 

school 

R 

6,272,.000.00 
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Strategi 

c 

Objecti 
ve  (iDP) 

Strategies 

Programme 
s/  Projects 
(Measurabl 

e 

Objective/ 

Output) 

Performance  Indicator 

Targ 

et 

Budget 

(2011/20 

12) 

Budget 

(2012/20 

13) 

Budget 

(2013/20 

14) 

Access 

to  basic 

services 

Guardraii  Repairs 

Umdoni 

Municipality 

Safety  Maintenance  - 
Guardrails : Installation 

P77 

850  000 

Guardraii  Repairs 

Umzumbe 

Municipality 

Safety  Maintenance  - 
Guardrails : Installation 

P68 

300  000 

Guardraii  Repairs 

Ezingolweni 

Municipalit/ 

Safety  Maintenance  - 
Guardrails : Installation 

P262,P55 

850  000 

Guardraii  Repairs 

Hibiscus 

Coast 

Municipality 

Safety  Maintenance  - 
Guardrails : Installation 
P262,P55 

850  000 

Road  Marking  & 
Studs 

Umdoni 

Municipalit/ 

Safety  Maintenance  - 
Roadmarking  and 

Studs 

753  600 

Road  Marking  & 
Studs 

Umzumbe 

Municipalit/ 

Safety  Maintenance  - 
Roadmarking  and 

Studs 

300  000 

Road  Marking  & 
Studs 

Hibiscus 

Coast 

Municipalit/ 

Safety  Maintenance  - 
Roadmarking  and 

Studs  P200,P464 

753  600 

Blacktop  Patching 

Umdoni 

Municipalit/ 

Safety  Maintenance  - 
Blacktop  Patching  P77 

732  000 

Blacktop  Patching 

Umdoni 

Municipalit/ 

Safety  Maintenance  - 
Blacktop  Patching  P22 

1 800  000 

Blacktop  Patching 

Umzumbe 

Municipalit/ 

Drainage 

Improvement  - 
Blacktop  Patching  P68 

1 440  000 

Blacktop  Patching 

Hibiscus 

Coast 

Municipalit/ 

Drainage 

Improvement  - 
Blacktop  Patching 

P464 

1 380  000 

Blacktop  Patching 

Hibiscus 

Coast 

Municipalit/ 

Drainage 

Improvement  - 
Blacktop  Patching 

P395 

1 200  000 

Blacktop  Patching 

Hibiscus 

Coast 

Municipalit/ 

Drainage 

Improvement  - 
Blacktop  Patching  P3 

2 592  000 

Blacktop  Patching 

Ezingolweni 

Municipalit/ 

Drainage 

Improvement  - 
Blacktop  Patching 

P262 

3 000  000 

Maintenance  Of 
Reguiatory/Warni 
ng  Signs 

Vulamehlo 

Municipalit/ 

Safety  Maintenance  - 
Signs : Installation 

500  000 

Maintenance  Of 

Hibiscus 

Safety  Maintenance  - 

500  000 
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Regulatory/Warni 
ng  Signs 

Coast 

Municipality 

Signs : Installation 

New  Gravel  Road 

Umuziwaba 

ntu 

Municipality 

Ekuzameni  Road 

1 800  000 

New  Gravel  Road 

Umuziwaba 

ntu 

Municipality 

Lenkasi  Road 

1 380  000 

New  Gravel  Road 

Umuziwaba 

ntu 

Municipality 

Mazithathele  Road 

1 380  000 

New  Gravel  Road 

Umzumbe 

Municipality 

Khoza  Road 

1 500  000 

New  Gravel  Road 

Umzumbe 

Municipality 

Chimeni  Road  (Phase 

1) 

1 696  666 

New  Gravel  Road 

Umzumbe 

Municipality 

Othandweni  Road 

1 696  666 

New  Gravel  Road 

Vulamehlo 

Municipality 

Gonwane  Road 

1 600  000 

New  Gravel  Road 

Vulamehlo 

Municipality 

Goqweni  Road 

1 575  000 

New  Gravel  Road 

Vulamehlo 

Municipality 

Bhomlandi  Road  Phase 

3 

1 696  666 

Causeway 

Construction 

Hibiscus 

Coast 

Municipality 

A2407  Causeway 

850  000 

Causeway 

Construction 

Hibiscus 

Coast 

Municipality 

Mgolobi  Causeway 

850  000 

Causeway 

Construction 

Umzumbe 

Municipality 

Malinga  Causeway 
Phase  2 

450  000 

Causeway 

Construction 

Umzumbe 

Municipality 

Mkholombe  Causeway 

400  000 

Causeway 

Construction 

Umzumbe 

Municipality 

Danger  structrure 

850  000 

Causeway 

Construction 

Vulamehlo 

Municipality 

Mahlathini  Causeway 

850  000 

Causeway 

Construction 

Vulamehlo 

Municipality 

Ndlovu  Causeway 

850  000 

Blading 

Vulamehlo 

Municipality 

Routine  Maintenance  - 
Blading 

1 150  000 

Blading 

Umdoni 

Municipality 

Routine  Maintenance  - 
Blading 

1 150  000 

Blading 

Umzumbe 

Municipality 

Routine  Maintenance  - 
Blading 

1 150  000 

Blading 

Umuziwaba 

ntu 

Municipality 

Routine  Maintenance  - 
Blading 

1 150  000 

Blading 

Ezingolweni 

Municipality 

Routine  Maintenance  - 
Blading 

1 200  000 

Blading 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance  - 
Blading 

1 200  000 

Drain  Clearing  & 
Verge 

Maintenance 

Vulamehlo 

Municipality 

Routine  Maintenance 

400  000 

Drain  Clearing  & 
Verge 

Maintenance 

Umdoni 

Municipality 

Routine  Maintenance 

400  000 

Drain  Clearing  & 

Umdoni 

Routine  Maintenance 

400  000 
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Verge 

Maintenance 

Municipality 

Drain  Clearing  & 
Verge 

Maintenance 

Umzumbe 

Municipality 

Routine  Maintenance 

400  000 

Drain  Clearing  & 
Verge 

Maintenance 

Umzumbe 

Municipality 

Routine  Maintenance 

300  000 

Drain  Clearing  & 
Verge 

Maintenance 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance 

300  000 

Drain  Clearing  & 
Verge 

Maintenance 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance 

300  000 

Drain  Clearing  & 
Verge 

Maintenance 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance 

300  000 

Drain  Clearing  & 
Verge 

Maintenance 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance 

300  000 

Drain  Clearing  & 
Verge 

Maintenance 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance 

300  000 

Drain  Clearing  & 
Verge 

Maintenance 

Vulamehlo 

Municipality 

Routine  Maintenance  - 

Plant  and  Material 

600  000 

Drain  Clearing  & 
Verge 

Maintenance 

Umdoni 

Municipality 

Routine  Maintenance  - 

Plant  and  Material 

370  000 

Drain  Clearing  & 
Verge 

Maintenance 

Umzumbe 

Municipality 

Routine  Maintenance  - 

Plant  and  Material 

1 500  000 

Drain  Clearing  & 
Verge 

Maintenance 

Umuziwaba 

ntu 

Municipality 

Routine  Maintenance  - 

Plant  and  Material 

800  000 

Drain  Clearing  & 
Verge 

Maintenance 

Ezingolweni 

Municipality 

Routine  Maintenance  - 

Plant  and  Material 

450  000 

Drain  Clearing  & 
Verge 

Maintenance 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance  - 

Plant  and  Material 

880  000 

Maintenance  Ot 

Fence  & Km  Posts 

Hibiscus 

Coast 

Municipality 

Routine  Maintenance  - 

Fence  & Km  Posts 

250  000 

Patch  Gravelling 

Umdoni 

Municipality 

Routine  Maintenance  - 
Patch  Gravelling  D981 

997  502 

Patch  Gravelling 

Vulamehlo 

Municipality 

Routine  Maintenance  - 
Patch  Gravelling  P740 

997  501 

Patch  Gravelling 

Umzumbe 

Municipality 

Routine  Maintenance  - 
Patch  Gravelling 
D1077,D1054 

997  501 

Patch  Gravelling 

Umuziwaba 

ntu 

Municipality 

Routine  Maintenance  - 
Patch  GravellingD1079 

997  501 

Patch  Gravelling 

Ezingolweni 

Municipality 

Routine  Maintenance  - 
Patch  Gravelling  P327 

997  501 

Patch  Gravelling 

Umuziwaba 

ntu 

Municipality 

Routine  Maintenance  - 
Patch  Gravelling  D861 

997  505 

Maintenance  Ot 

Hibiscus 

Routine  Maintenance 

250  000 
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Information/Guida 
nce  Signs 

Coast 

Municipality 

Maintenance  Of 
Information/Guida 
nce  Signs 

Umdoni 

Municipality 

Routine  Maintenance 

250  000 

Maintenance  Of 
Information/Guida 
nce  Signs 

Umzumbe 

Municipality 

Routine  Maintenance 

250  000 

Handrail 

Replacement/Rep 

airs 

Hibiscus 

Coast 

Municipality 

Handrail  replacements 

1 50  000 

Minor  Structure 
Repairs 

Hibiscus 

Coast 

Municipality 

Minor  structure 
replacements 

900  000 

Betterment  & 
Regravelling 

Hibiscus 

Coast 

Municipality 

Re-gravelling  of  Road 

D1033.D907.D252,D908, 

D120 

10  000 

000 

Betterment  & 
Regravelling 

Umzumbe 

Municipality 

Re-gravelling  of  Road 

5 000  000 

Betterment  & 
Regravelling 

Vulamehlo 

Municipality 

Re-gravelling  of  Road 
D981,D985,D2197,P75 

6 000  000 

KPA:  LOCAL  ECONOMIC  DEVELOPMNET 

Strategic 

Objective 

(IDP) 

Strategies 

Programmes/ 

Projects 

(Measurable 

Objective/ 

Output) 

Targe 

t 

Budget 

(2011/2012 

) 

Budget 

(2012/2013 

) 

Budget 

(2013/2014 

) 

Responsible 

Person 

Locai 

Economic 

Developmen 

t 

Priority  1 : 

Speeding  up 
growth  and 
transforming 
the 

economy  to 
create 
decent  work 
and 

sustainable 

livelihoods 

Review  of 

Local 

Economic 
Development 
Strategy  - 
Vulamehlo 
Municipality 

Use  internal 
DEDT  Staff 
to  review 
the 

projects 

Sandile 

Ntshangase 

Priority  1 : 

Speeding  up 
growth  and 
transforming 
the 

economy  to 
create 
decent  work 
and 

sustainable 

livelihoods 

Gijima  II  Roll 
Out-  Ensuring 
that  there  are 
applications 
from  Ugu 

District 
Municipality 
that  are 
submitted  for 
funding. 

R 60  million 
for  entire 
Province 

Sandile 

Ntshangase 
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Priority  1 : 

Speeding  up 
growth  and 
transforming 
the 

economy  to 
create 
decent  work 
and 

sustainable 

livelihoods 

Consumer 

Rights 

Education 

and 

Awareness 

To  be 

determine 
after  MEC 
budget 
speech 

Mr  Mthetheleli 
Matandabuz 

a 

Priority  1 : 

Speeding  up 
growth  and 
transforming 
the 

economy  to 
create 
decent  work 
and 

sustainable 

livelihoods 

Consumer 

Rights  Abuse 
Reporting  and 
Enforcement 

To  be 

determine 
after  MEC 
budget 
speech 

Mr 

Mthetheleli 

Matandabuz 

a 

Priority  2 

Massive 
infrastructur 
e to  build 
economic 
and  social 
infrastructur 

e 

Ugu  Furniture 
Manufacturin 
g Shared 

Eacility 

R3,5  million 

Nathi 

Matiwane 

SECTOR  STAKEHOLDER:  Depatlment  of  Cooperative  Governance  & Traditional  Affairs 


MTSF  Strategic  Priority 

Project  Description 

Budget  Ailocoted 

Responsible  Person 

Priority  3: 

Comprehensive  rural 
development  strategy 
linked  to  land  and 
agrarian  reform  and 
food  security. 

Ezinqoleni  CBD  Renewal  - 
Small  Town  Regeneration 

R5,4  million 

Ms  Thuthu  Ngcobo 

Priority  3: 

Comprehensive  rural 

development  strategy 
linked  to  land  and 
agrarian  reform  and 
food  security. 

Fiarding  CBD  Renewal  - Small 
Town  Regeneration 

R15  million 

Ms  Thuthu  Ngcobo 

Priority  2 : Massive 

infrastructure  to  build 
economic  and  social 
infrastructure 

Ugu  South  Coast  Tourism 
Themed  Entrances  and 

Tourism  Signage 

R2  million 

Ms  Thuthu  Ngcobo 

Priority  1 : Speeding  up 
growth  and  transforming 
the  economy  to  create 
decent  work  and 
sustainable  livelihoods 

Review  of  LED  Strategy 
(Ezinqoleni  LM) 

R450  000-00 

Ms  Thuthu  Ngcobo 

SECTOR  STAKEHOLDER:  TRADE  AND  INVESTMENT  KWAZULU-NATAL 


MTSF  Strategic  Priority 

Project  Description 

Budget  Allocated 

Responsible  Person 

Priority  1 : Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods 

Ugu  Investment  Profile 

R300  000-00 

Mr  Isaac  Zikhathile 

Priority  2 : Massive 
infrastructure  to  build 
economic  and  social 
infrastructure 

Technical  Support- 
Elibberdene  Flarbour, 

Umdoni  Beachfront  Re- 
development 

R250  000-00  for  each 

project 

Mr  Isaac  Zikhathile 

SECTOR  STAKEHOLDER:  UMDONI  MUNICIPALITY 


MTSF  Strateglc  Prlorlty  Project  Descriptlon  Budget  Allocated  Responsible  Person 
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Priority  2 : Massive 
infrastructure  to  build 
economic  and  sociai 
infrastructure 

Scottburgh  Beachfron 
Redeveiopment  Project 

To  be  determine  by  the 
Bids  from  Investors  ( 
Technicai  Support  needed 
and  TiK  potential  funder) 

Mr  Tsepo  Motiapeng 

SECTOR  STAKEHOLDER:  HIBISCUS  COAST  MUNICIPALITY 


MTSF  Strategic  Priority 

Project  Description 

Budget  Aiiocated 

Responsibie  Person 

Priority  1 : Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods 

Margate  Airport 

To  be  confirmed  ( 

Depending  on  the  new 
operator  and  modei  to  be 
adopted  for  operations) 

Mr  Mandia  Mabece 

Local  Economlc  Development 


MTSF  Strategic  Priority 

Project  Description 

Budget  Allocated 

Responsible  Person 

Priority  1 : Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods. 

Cooperatives  Development 
Programme  ( Training  Roll-out 
and  Compiiance  ) 

R4,  miliion  (DEDT  will 
supplement  most  of  the 
funding) 

Mr  Mandla  Mkhungo 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods. 

Ugu  Fresh  Produce  Market 
(Operations) 

Rl,2  miilion 

Mr  Thami  Khwela 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods. 

Emerging  Contractors 
Development  Programme 

Rl,4  milion  ( 50%  funding 
from  NPC) 

Mr  Sikhumbuzo 

Fliongwane 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods. 

DBSA  Locai  Economic 
Development  initiative 

To  be  determine  for  the 
next  financiai  year. 

Mr  Sikhumbuzo 

Fliongwane 

Mr  Neels  Vermark  (DBSA) 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods. 

Ugu  Khuphuka  Furniture 
Manufacturing  Project  - Shared 
Faciiity 

R3,5  million  ( See  also 

DEDT) 

Mr Deon Govender 

Mr  Nafhi  Matiwane 
(DEDT) 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods 

Croft  Commercialisation 

Project 

R2,8  million  (Funded  by 
National  Lottery) 

Sikhumbuzo  Fllongwane 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods 

Hibberdene  Harbour 

R2,5  billion 

Ms  Zakithi  Mbonani 
Sikhumbuzo  Fllongwane 

Priority  2 : Massive 
infrastructure  to  build 
economic  and  sociai 
infrastructure 

Middle  Income  Housing 

To  be  confirmed  with 
preferred  developer 

Ms  Zakithi  Mbonani 
Sikhumbuzo  Fllongwane 

Priority  3: 

Comprehensive  rural 
development  strategy 
iinked  to  iand  and 
agrarian  reform  and 
food  security. 

Sugar  Industry  Revival  - 
Investment  on  Small  Farmers 

R20  milliion  (Phase  1] 

Mr  Weicome  Mngqosini 
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Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods 

impact  assessment  on  the 
investment  in  economic 
infrastructure  - Park  Rynie 
industriai  Park  , Harding  CBD 
project 

R 500  000-00 

Ms  Nonhlanhla  Msomi 

Priority  1:  Speeding  up 
growth  and 
transforming  the 
economy  to  create 
decent  work  and 
sustainable  livelihoods 

Socio-economic  impact  of  Ugu 
Jazz  Festival  201 1 

R 100  000-00 

Ms  Nonhlanhla  Msomi 

Priority  3: 

Comprehensive  rural 
development  strategy 
linked  to  land  and 
agrarian  retorm  and 
food  security. 

Ezinqoleni  Tee  Tree  ( 

Operations  Support ) 

R 400  000-00 

Mr  Deon  Govender 

Priority  2 ; Massive 
infrastructure  to  build 
economic  and  social 
infrastructure 

Ugu  Broadband  Project  ( 
operations  ] 

R600  000-00 

Mr  Sikhumbuzo 

Hlongwane 

Priority  3: 

Comprehensive  rural 
development  strategy 
linked  to  land  and 
agrarian  reform  and 
food  security. 

Horse  Shoe  Farm 

Redevelopment  Project 

R1,2  million 

MrThami  Khwela 

Mr  Welcome  Mngqosini 

KPA:  SPATIAL  PLANNING  AND  ENVIRONMENT 
KZN  Agriculture,  Environmental  Affairs  and  Rural 
Development 


Strategic 

Objective 

(IDP) 

Strategies 

Programmes/ 

Projects 

(AAeasurabie 

Objective/ 

Output) 

Pertorman 

ce 

indicator 

Target 

Budget 

(2011/2012) 

Budget 

(2012/2 

013) 

Bud 

get 

(201 

3/20 

14) 

Strategic 
priority  9: 
Sustaina 
bie 

resource 

manage 
ment 
and  use 

Climate 

Change 

Mitigation 

and 

adaptatio 

n 

Development 
ot  Ugu 

Environmenta 

1 

Managemen 
t Framework 
Report 

Environme 

ntal 

Manage 
ment 
Framewor 
k report 

Ugu  DM 

R 1.5M 

Establish 

Vulamehlo 

Indigenous 

medicines 

nursery 

Nursery 

establishe 

d 

Vulameh 
lo  Ward 

3 (12 

youths) 

R 42  000.00 

Greening  ot 
Umuziwabant 
u community 
park 

Communit 
y park 

greened 

Umuziwa 
bantu 
Ward  3 
(tor  the 
whole 

commun 

ity) 

R 50  000.00 

Greening 
Mkholombe 
Low  cost 

housing  units 

Flousing 

units 

greened 

Flibiscus 
Ward  20 
(250 

househol 

ds) 

R 100  000.00 
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Greening 
Emalangeni 
Glebe  Low 
cost  housing 
units 

Housing 

units 

greened 

Umdoni 
Ward  8 
(250 

househol 

ds) 

R 100  000.00 

Reduce 

negative 

environm 

ental 

impact 

and 

promote 
sustainabl 
e use  ot 
natural 

resources 

Conducting 
awareness 
campaigns, 
trainings  and 
workshops 

Awarenes 

s 

campaign 
s and 

workshops 
conducte 
d 

All  LMs 

Reviewing 

EIA 

applications 
and  issue 

Environmenta 

1 

Authorisation 

s 

Applicatio 

ns 

reviewed 

and 

Environme 

ntal 

Authorisati 
ons  issued 
and/or 
retused 

All  LMs 

Reviewing 

waste 

licence 

application 

and  issue 

waste 

licences. 

Waste 

licences 

issued 

and/or 

retused 

All  LMs 

Conducting 

awareness 

campaigns 

and 

training/work 

shops 

Awarenes 

s 

campaign 

s 

conducte 

d 

All  LMs 

Monitoring  ot 

waste 

tacilities 

Waste 

tacilities 

monitored 

All  LMs 

Conducting 

compliance 

monitoring 

and 

entorcement 

Monitorin 
g and 

Entorcem 
ent 

actions 

taken 

All  LMs 
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KPAiBASIC  INFRASTRUCTURE 
ESKOM  UGU  IDP  INFORMATION 


LOCALMUNIC.  PROJECT  NAME  CONNS  STATUS  ESTIMATED  COST  BUDGETYEAR 


UMDONI 

IFAFASl  INFILLS 

137 

CRA 

R 1437  812.31 

2011-2012 

UMDONI 

MALANGENI  DEVELOPER  Phase  2 

1 100 

CRA 

R 10  149  412.00 

2011-2012 

UMUZIWABANTU 

WEZASl  INFILLS 

112 

CRA 

R 1 1 75  437.80 

2011-2012 

HIBISCUS  COAST 

THELAWAYEKA 

500 

DRA 

R 4 397  710.61 

2011-2012 

HIBISCUS  COAST 

TINTOWN  S1  INFILLS 

51 

CRA 

R 535  244.00 

2011-2012 

UMUZIWABANTU 

NQABENI  NB138  SABELWENI  & BHIDLA 

350 

DRA 

R 3 929  192.87 

2011-2012 

HIBISCUS  COAST 

SILWANE 

600 

CRA 

R 7 200  000.00 

2011-2012 

UMZUMBE 

SIPOFU 

750 

CRA 

R 1 1 824  553.46 

2011-2012 

ESKOM  FUNDED  MARGATE  KZN  INFILLS/EXTENSIONS  201 1 -2012 

LM 

Infllls  Project  Name 

CONNS 

Networm  Breaker 

Network  Status 

Ezinqoleni 

Kwanyuswa  S1 

110 

Nqabeni  NB138 

Slightly  Constrained 

Umdoni 

Shayamoya  S1 

57 

School  Road  NB109 

Constrained 

Umdoni 

Turton  S1 

91 

Mtwalume  NB12 

Constrained 

Umzumbe 

Qoloqolo 

12 

Kingsdale  NB  8 

Slightly  Constrained 

Ezingoleni 

Shobashobane  S1 

50 

Paddock  NB43 

Constrained 

Ezingoleni 

XoloSl 

50 

Marina  Beach  NB78 

Constrained 

Umzumbe 

Mfazazane  S1 

150 

Hibberdene  NB41 

Constrained 

Umzumbe 

Mfazazane  S1 

150 

Mtwalume  NB13 

Constrained 

Umdoni 

Amandawe  S1 

50 

Freeland  Park  NB78 

Slightly  Constrained 

Hibiscus  Coast 

Nsimbini  S1 

100 

Plains  NBl 

Slightly  Constrained 

Hibiscus  Coast 

Nsimbini  S1 

150 

Uvongo  NB27 

Slightly  Constrained 

uMuziwabantu 

Weza  S1 

100 

Ingeli  NB3 

Slightly  Constrained 

Umdoni 

Amandawe  S1 

30 

Scottburgh  NB84 

Not  Constrained 
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Umdoni 

Amandawe  S1 

30 

Temple  Road  NB95 

Not  Constrained 

Hibiscus  Coast 

Gcilima  S1 

61 

Jabulani  NB21 

Constrained 

Hibiscus  Coast 

Gcilima  S1 

61 

Marina  Beach  NB78 

Constrained 

KPA:  BASIC  INFRASTRUCTURE 

DEPARTMENT  OF  HEALTH 

Strategic  Objective 

(IDP) 

Strategies 

Programmes/  Projects 
(Measurable  Objective/ 
Output) 

Performance 

Indicator 

Target 

Budget  (2011/2012) 

Budget 

(2012/2013) 

Budget 

(2013/2014) 

WEZA  CLINIC  (ST. 
ANDREW'S) 

BUILDINGS  & OTHER 
FIX  STRUCT 

COMPENSATION  OF 
EMPLOYEES 

1 500  000 

1 590 

000 

1 

685  400 

DEPARTMENTAL 
AGENCY  AND 

ACCOUNTS 

GOODS  AND 

SERVICES 

450  000 

477 

000 

505  620 

HOUSEHOLDS 

50  000 

53 

000 

56  180 
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MACHINERY  AND 
EQUIPMENT 


NON  PROFIT 
INSTITUTIONS 


PROVINCIAL  AND 
LOCAL  GOVERNMENT 


TOTAL 


XHAMINI  CLINIC  (ST 
ANDREWS) 


BUILDINGS  & OTHER 
FIX  STRUCT 


COMPENSATION  OF 
EMPLOYEES 

DEPARTMENTAL 
AGENCY  AND 
ACCOUNTS 


GOODS  AND 
SERVICES 


HOUSEHOLDS 


MACHINERY  AND 
EQUIPMENT 


75  000 


500 


79 


84  270 


2 075  000 

2 199 

500 

2 

331  470 

Year2011  - 12 

Year  2012-13 

Year  2013- 
14 

2 070  000 

2 194 

200 

2 

325  852 

690  000 

731 

400 

775  284 

50  000 

53 

000 

56  180 

75  000 


500 


79 


84  270 


NON  PROFIT 
INSTITUTIONS 

PROVINCIAL  AND 
LOCAL  GOVERNMENT 

TOTAL 

2 885  000 

3 058 

100 

3 

241  586 

UGU  DISTRICT  TOTAL 
VOTED  FUNDS 

1 081  632  000 

1 146  529 

920 

1 215 

321  715 

KPA:  LOCAL  ECONOMIC  DEVELOPMNET 

CASP 

UGU 

No  of 
farmer 

s 

Partnerships/linkage 

s 

Exten 

t(Ha) 

Expecte 
d Jobs 

Baseline 

Commodity/Enterpris 

e 

Proposed 

Activltes 

Budge 

t 

(R'OOO) 

Local  Area 

Ward 

Inkosl 

Project  Name 

Isulabantu 

18 

None 

13,6 

38 

planting 
Vegetable  4,3 
ha  extend  to 

13,6  ha 

Vegetable 

production 

Supply  and  erect 
bonnox  fence  2,4 
km  & supply 
vegetable,sprinkl 
er  irrigation  tor 

13,6  ha 

436 

Vulamehlo 

2 

M Pllengwa 

Inqabakazulu 

33 

None 

36 

50 

Planted  5 ha.of 
Vegetable 
supply  Ugu 
market 

Vegetable 

production 

Erect  bonnox 
fence  3,1  km  and 
install  sprinkler 
irrigation  tor  36  ha 

1 050 

Vulamehlo 

7 

S Mbhele 
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Bhudubhudu 

20 

None 

15 

30 

planted  3,9  ha, 
of  vegetables 
supply  Ugu 
market 

Vegetable 

production 

supply  pipes  and 
install  sprinkler 
irrigation  for  15  ha 
& bonnox  fence 

3,2  km 

400 

Umzumbe 

4 

ECele 

Planting  4.0ha 

Land  preparation 

Mary 

potato  to 

and  supply  of 

Trost/Qhakaz 

support  Ugu 

inputs  & potato 

MW 

a 

5 

None 

4 

4 

market 

Potato  Production 

seed  (4ha) 

120 

Umzumbe 

7 

Mbhele 

Planting  4.0 

Land  preparation 

potato  to 

and  supply  of 

support  Ugu 

inputs  & potato 

St  Joseph 

4 

None 

4 

4 

market 

Potato  Production 

seed  (4ha) 

120 

Umzumbe 

8 

M.W.Mbele 

10 

boost  supply 

upgrade  8 broiler 

500 

base  ot 

producers,  from 

broile 

kwaXolo 

1000  birds  units  to 

Hibiscus 

Okhushwini 

35 

Hibiscus 

r units 

50 

abattoir 

Broiler  production 

2500  birds 

1 018 

Coast 

9 

M Xolo 

10 

boost  supply 

supply  material. 

000 

base  ot 

construct  broiler 

broile 

kwaXolo 

unit  &erect  Ikm 

Hibiscus 

B.Nzimakw 

Breamer 

25 

Hibiscus 

r units 

75 

abattoir 

Broiler  production 

fence 

1 018 

Coast 

9 

e 

To  construct  2x10 

sow  piggery 

2x10 

Planting  maize 

structure  and 

mziwabant 

Gorge 

8 

None 

sow 

8 

as  tield  crop 

Pig  production 

supply  inputs 

2 800 

u 

5 

NV  Mbotho 

6 962 

184 


185 


CHAPTER  6:  SPATIAL  DEVELOPMENT  FRAMEWORK 


DRAFTSPATIAL  DEVELOPMENT  FRAMEWORK  AND  LAND  USE 
MANAGEMENT  FRAMEWORK  REVIEW 


Draft  Spatial  Development  Framework  ond  Lond  Use  Monagement  Fromework 

The  SDF  is  currently  under  review  but  has  been  noted  tor  EXCO  and  recommended 
to  Council  for  adoption;  it  will  be  adopted  by  June  201 1 . It  was  last  reviewed  in  2005. 
Bellow  are  draft  SDF  and  Lond  Use  Framework  and  conceptual  understanding  ond 
recommendotions  in  the  review. 

The  SDF  and  LUMF  were  developed  in  line  with  the  relevant  policies  and  legislation 
to  ensure  that  there  is  horizontal  and  vertical  alignment  in  the  process.  The  district 
SDF  ond  LUMF  olso  considered  municipal  SDF’s  and  its  LUMF  is  oble  to  guide  the 
development  if  LUMS  for  the  local  municipalities. 

The  draft  SDF  and  LUMF  hos  not  been  odvertised  os  yet  for  public  participation 
hence  the  district  together  with  some  of  the  municipalities  that  do  not  have  the 
adopted  schemes  have  not  experienced  any  challenges  of  rolling  out  the  scheme. 


Background 

The  Spatiol  Development  Framework  of  the  Ugu  District  Municipality  is  an  attempt  to 
predict  and  guide  future  development  in  the  District.  The  SDF  currently  being 
developed,  together  with  demographic  trends,  will  then  serve  as  the  basis  for 
determining  future  growth  trends  in  the  Ugu  District  Municipality.  These  trends  will 
inform  future  infrastructure  provision  / backlog  determinations. 

This  section  of  the  report  lists  those  components  of  the  SDF  that  will  be  considered  in 
establishing  the  future  impact  of  growth  in  Ugu  on  infrastructure  provision.  The  SDF 
differentiates  between  a numbers  of  components  viz. 

• Nodal  development; 

• Residential  development; 

• Industriol  development; 

• Tourism  development; 

• Infrastructure  and  major  projects. 

The  SDF  also  attempts  to  indicate  whether  components  are: 

(1 ) existing, 

(2)  existing  but  requires  upgrading,  or 

(3)  new  component  to  be  developed. 
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The  SDF  therefore  provides  substantiol  guidonce  os  to  future  infrostructure 
requirements.  Eoch  of  the  components  is  briefly  discussed  belovv'  in  terms  of  their 
potentiol  impoct  on  infrostructure  development.  For  more  detoiled  descriptions  of 
the  vorious  components  the  2011  SDF  of  the  Ugu  District  Municipolity  should  be 
consulted. 


SDF  approach  and  guiding 
Principle 


Meeting  Land  Use  Needs 
Residential 

• Low  income  Housing 
areas 

• Affordable  Housing 
areas 

• Leisure  accommodation 
Industrial 
Commercial 
Recreational 

High  potential  agriculture 
areas 

Protecting  Environmental 
Areas 

Spatial  Management 
Integration 
Compaction 
Urban  Densification 
Urban  Growth  Boundary 

• Creating  o series  of 
linear  towns 

• Walking  distonce  limits 

• Integrating  the  city 

• Redressing  imbalances 

• Avoid  sprawl/ 

“leapfrogging” 

• Reinforce  existing  Nodes 

Identification  of  areas  of 
economic  development 

potentials 

Sustainability 

- Environmentally 

- Economically 

- Land  use 

arrangement 

Creating  a quality  urban 
environment 


RESIDENTIAL 

□ Formal 

□ Informal  Settlements 

• > 2 du/ha  (Relatively  dense) 

• 0.66  - 2 du/ha  (Relatively  less 
dense) 

• < 0.66  du/ha  (Scattered  - within 
Traditional  Settlement  areas) 

□ Upgraded  areas  assumes 
availability  of  infrastructure 

AGRICULTURE 

□ Commercial  Agriculture 

□ Traditional  Practice  and 
Settlement  area 

CONSERVATION 

□ Reserves  - Formally  identified  and 
managed  protection  areas 

□ General  Conservation  - 
combination  of 

• Flood  line  areas, 

• steep  slope  areas, 

• environmental 
INDUSTRY 

□ Conventional  identification 

NODES 

□ Urban  Nodes  - Application  of 
retail  hierarchy  structure 

• Most  remain  as  existing 

• Some  improved/Upgraded  to 
higher  order 

□ Rural  Centre  Nodes  (Assumes 
that  infrastructure  can  be 
provided) 

• Hub  RSC's  only  applied  in  large 
and  denser  settlement  areas 

• Satellite  RSC's  in  largish 
settlement  areas 

• Previously  identified  nodes 
without  apparent  catchments  to 
be  considered  as  not  being  shown 


SDF  Conceptual  Approach 


LEGEND 

RESIDENTIAL 
Formal 

Informal  - Dense 
Informal  - Less  Dense 

AGRICULTURAL 
Commerclal  Agrlculture 
Tradltlonal  Practlce 
and  Settlement 
CONSERVATION 
Conservatlon 
Nature  Reserves 

Rlver  and  Floodllnes 

INDUSTRY 

Industry 

NODES 

M-U  Communlty 

M-U  N’hoodLarge 
M-U  N’hood 
Large  Convenlence 
Rural  Servlce  Centre 
(Hub)  /Thusong 
RSC  Satelllte 


ROADS 

Natlonal  (Ltd  Access) 

Provinclal 

District 


EXISTING 


IMPROVED 


O 

CD  Node ■ 


to  be  determinec 


ROADS 


□ Most  Existing  Roads  remain  as  is 

□ Certain  Un-tarred  roads  to  be 
improved  when  associated  with 
larger  settlements  and  Nodes 


Spatial  Development  Framework 
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DISTRICT 
DRAFT  SDF 


AGRICDLTURAL 
Convneroal  AgncuNura  l 
Tradnonil  Prxkca  i 
andSeOeraev 


Natira  Reseves 
Rhw  and  Ftoodknw 
GreenWedges 
Mame  ConearvKnn 


Nooes 

M-UConvrurMy 
M4J  NhoodLarge 

M^NIwod  O O 

Lari^Comenenca *  * O O 

Rurel  SerKS  Cen*o  ^ 

(Hub)  ^nxsong  9 

RSCSaMrle  O O 

long-TemNodetorcenedeMaon  Q 

ROAOS 

Naeonai  (LM  Accees)  — 

Pnwnciai  _ .... 

OBtod 

long- Term  HMaAand  M tor  oonMaraeDn 


Nodal  Development 

Nodes  can  be  viewed  qs  clusters  of  development  which  in  terms  of  infrastructure 
mcy  plcce  cdditional  pressure  on  the  infrcstructure  networks.  The  pressure  on 
infrcstructure  networks  will  relcte  to  the  high  density  of  development,  cs  well  cs  the 
potenticl  for  uses  such  cs  business,  manufacturing,  offices  cnd  relcted  fccilities  to  be 
developed  in  these  nodes. 

The  SDF  identifies  c hiercrchy  of  nodes,  of  which  the  mcjority  of  the  existing  nodes 
cre  loccted  on  the  cocst  cnd  therefore  well  provided  for  in  terms  of  infrcstructure. 
The  SDF  proposes  the  development  of  cppropriate  levels  of  nodes,  from 
Convenience  Clusters  down,  in  the  rurcl  hinterlcnd  of  the  Ugu  District.  These  cre 
generclly  either  new  nodes  or  nodes  requiring  substcntial  improvement. 

• Community  Level  Multi  Use  Nodes  - Existing 

• Neighbourhood  Level  Multi  Use  Nodes  - Existing 

• Smcll  Neighbourhood  Level  Nodes  - Existing 

• Lcrge  Loccl  Convenience  Cluster  - Existing,  Improve,  New 

• FlubRSCs-New 

• Satellite  RSCs  - New 

• Long  Term  - New 

Residentiol  Development 

Residenticl  development  is  viewed  cs  the  mcjor  component  of  the  future 
development  of  the  Ugu  District  cnd  the  SDF  clecrly  distinguishes  between  different 
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types  of  residential  development.  The  SDF  concludes  thot  different  types  of 
development  should  receive  different  treatments.  The  types  of  development 
identified  ore: 

• Formol  Residentiol 

• Informol  Residentiol:  Dense 

• Rurol  Flousing 

• Rurol  Clusters 

• Infrostructure  Upgroding 

• Nev/  Flousing  Projects 

Industrial  Development 

From  on  economic  development  perspective  there  hos  for  some  time  novv'  been  o 
v\ew  thot  investment  in  the  industriol  sector  in  Ugu  is  required.  The  SDF  identifies 
existing  industriol  oreos,  suggest  oreos  v/here  industriol  oreos  should  be  improved 
(primorily  Morburg)  ond  locotes  potentiol  oreos  for  future  industriol  grovv'th.  Nevv' 
industriol  development  vv'ill  require  odditional  infrostructure  copacity  ond  it  is 
therefore  importont  thot  the  impoct  of  these  oreos  on  existing  ond  future  bulk 
services  netvv'orks  be  estoblished. 

Tourism  Development 

The  SDF  ocknovv'ledge  vorious  elements  thot  moke  up  the  tourism  product  of  the 
District  thot  moy  require  future  investment  in  infrostructure.  The  elements  ore: 

• Nev/  resort  development 

• Linkoges  v/ith  beoches 

• Noture  bosed  tourism 

• Big  Five  Gome  Reserve 

• Adventure  Tourism 

Eoch  of  the  obove  vv'ill  hove  specific  implicotions  in  terms  of  infrostructure 
development  vv'ith  specificolly  “nevv'  resort  developments”  hoving  o mojor  impoct  on 
infrostructure  copocity. 

Infrastructure 

Generolly  the  upgroding  of  infrostructure  is  reloted  to  other  development 
components;  hov/ever,  the  SDF  identifies  roods  to  be  upgroded  in  order  to 
strengthen  the  SDF. 

Major  Projects 

The  SDF  identifies  ond  ocknovv'ledges  o number  of  mojor  projects  proposed  for  the 
District.  The  projects  ore: 

• Morgote  Airport  Development 

• Big  Five  Gome  Reserve 

• Gomalakhe  Mixed  Use  Development 

• Port  Shepstone  Beoch  Front  Development 

• Scottburgh  Beoch  Front  Development 
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Each  of  the  projects  will  require  specific  interventions  in  terms  of  infrastructure 
development. 

Identification  of  Development  Drivers 

Bosed  on  the  SDF  ond  o more  detoiled  ossessment  of  economic  development 
octivities  in  the  Ugu  District  potentiol  future  development  drivers  were  spotially 
locoted.  This  was  overloyed  on  the  settlement  clossificotion  (discussed  in  more  detoil 
in  next  section)  ond  is  presented  on  the  mop  overleof. 


Ugu 

Dlftrict  Muiridp«lfty 

Develop«n«Rt  DHver* 


zai 


IquarlaX 


Implicotions  for  Infrostructure  Delivery 

In  the  anolysis  phose  of  this  project  more  detoiled  attention  would  be  offorded  the 
infrostructural  impoct  of  the  development  drivers.  Importontly,  for  the  purpose  of 
population  growth  modelling  it  is  ossumed  thot  the  various  development  drivers 
identified  hove  the  potential  to  ottroct  people  ond  therefore  substantially  increase 
densities  in  proximity  to  the  drivers.  This  should  be  occounted  for  in  future  more 
detoiled  infrastructure  plonning  for  the  District. 

Assumptions  for  Demogrophic  Projections 

Bosed  on  the  preceding  discussions  regording  populotion  ond  development 
dynomics  it  is  concluded  thot  some  bosic  ossumptions  con  be  mode  regording 
populotion  growth  in  the  Ugu  District. 
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• Certain  settlements  will  experience  higher  levels  of  urbanisation 

Those  located  in  vicinity  of  economic  opportunities 

Those  located  on  mojor  roods 

Those  locoted  in  oreos  with  perceived  potentiol 

• Certain  settlements  will  experience  higher  levels  of  noturol  population  growth 

- Those  where  the  current  populotion  is  younger 

- Those  not  offected  by  HIV  / AIDS 

• Certain  settlements  will  experience  higher  mortality  rates 

- Those  with  high  HIV  / AIDS  Infection  Rotes 

- Those  with  on  older  populotion 

The  impoct  of  these  on  different  settlement  types  is  further  explored  in  next  section. 


District  Conservation  Area 


DISTRICT 
DRAFT  SDF 


GiMnWtd9W 
U«wi*  ConMTMlon 


UVNtioodLvg* 

liMJNhood 
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District  Nature  reserves 


DISTRICT 
DRAFT  SDF 


UGU  LAND-USE  FRAMEWORK 

The  Status  Quo  onalysis  concluded  that  the  existing  LUMS  based  Planning  Schemes: 

• basically  "translations"  of  the  existing  (urban  biased)  TPS  's 

• Had,  mostly,  prepared  "Urban"  schemes  only,  ond  hod  not  adequately 
incorporated  the  non-urbon  oreas  of  the  municipolities 

• Where  they  had  addressed  the  non-urban  areas,  it  had  been  Vv'ith  separate 
,so-called,  'Rurol"  schemes,  often  duplicating  or  controdicting  the  "Urbon" 
scheme  components , rather  than  creating  o single  inclusive  Scheme 

• Had  not  availed  themselves  of  the  opportunity  to  introduce  nev/  zone 
categories  to  address  nev/er  forms  of  developmenf 

• Had,  in  mony  coses,  misused  fhe  recommended  zonal  cofegories 

• Did,  in  some  cases,  provide  appropriafe  and  useful  zone  cafegories  and 
definifions  fhaf  could  and  should  be  reused 

Consequenfly,  fhere  v/as  a need  fo  creafe  a "Framevv'ork"  fhaf  v/ould  and 
could  guide  fhe  preparafion  of  each  municipal  Planning  Scheme 

As  o Disfricf  level  fhe  Lond  Use  Monogemenf  Fromevv'ork  v/ould  comprise: 

• A "foolbox"  of  zones,  from  vv'hich  fo  selecf.  This  vv'ould  provide  o common 
approach  befvv'een  fhe  municipalifies,  ond  v/ifh  ofher  municipalifies  in  fhe 
Province 

• A sef  of  "Sfofemenfs  of  Infenf"  for  eoch  zone 

• Some  guidelines  of  hovv'  fo  use  fhe  fvv'o  aspecfs  above,  in  order  fo  prepore 
Municipol  Plonning  Schemes 
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• A schedule  that  would  suggest  how  the  current  LUMS  type  schemes  could  be 
omended  to  be  in  olignment  with  all  of  the  above  points 

• Introduce  how  to  enoble  ond/or  facilitate  "componion  " or  porallel  plons  thot 
provide  either  additional  "informants"  or  further  more  detoiled  proscriptions,  ie 
the  use  of  "Management  Overlays" 

RECOMMENDED  SET  OF  GUIDELINES:  ZONES  AND  STATEMENT  OF  INTENT 

The  recommended  approach  will  consolidate  a set  of  possible  Land  Use  Scheme 
zones  for  local  Municipalities  to  consider.  A suggested  set  of  Statements  of  Intent  is 
associated  with  each  zone. 

• Essentially  this  will  comprise  the  Land  Use  Management  Framework  for  the 
District.  Individuol  Locol  Municipolities  con  then  select  which  zones  to 
incorporate  into  their  Schemes. 

The  Table  is  developed  from  g combination  of: 

• The  Zones  identified  in  the  “Blue  Manual”  produced  by  the  Provincial  Planning 
ond  Development  Commission 

• The  modification  of  these  zones  in  a subsequent  set  of  Guidelines  produced 
by  the  Commission 

• Experience  obtained  in  the  opplication  of  the  LUMS  system  in  other  schemes 

• The  zones  presently  incorporated  in  the  various  Local  Municipality  Schemes 

• A set  of  suggested  zones  for  rural  /traditional  settlement  areos  that  are 
currently  being  prepared  for  publication  by  the  Commission 
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CHAPTER  7:  PERFORMANCE  MANAGEMENT  SYSTEM 


ORGANIZATIONAL  PERFORMANCE  MANAGEMENT  SYSTEM 


Performance  Management  is  a process  which  measures  the  implementation  of  the 
organisation’s  strategy.  At  Local  Government  level  this  has  become  an  imperative, 
with  economic  development,  transformation,  governance,  finance  and  service 
delivery  being  the  critical  elements  in  terms  of  Local  Government  Strategy. 
Performance  Management  provides  the  mechanism  to  measure  whether  targets  to 
meet  its  strategic  goals,  set  by  the  organisation  and  its  employees,  are  met.  National 
Government  has  also  found  it  necessary  to  institutionalize  and  provide  legislation  on 
the  Performance  Management  Process  for  Local  Government. 

The  Municipal  Systems  Act  (MSA),  2000  requires  municipalities  to  establish  a 
performance  management  system.  Further,  the  MSA  and  the  Municipal  Finance 
Management  Act  (MFMA)  requires  the  Integrated  Development  Plan  (IDP)  to  be 
aligned  to  the  municipal  budget  and  to  be  monitored  for  the  performance  of  the 
budget  against  the  IDP  via  the  Service  Delivery  and  the  Budget  Implementation  Plan 
(SDBIP). 

In  addition,  Regulation  7 (1)  of  the  Local  Government:  Municipal  Planning  and 
Performance  Management  Regulations,  2001  states  that  “A  Municipality’s 
Performance  Management  System  entails  a framework  that  describes  and 
represents  how  the  municipality’s  cycle  and  processes  of  performance  planning, 
monitoring,  measurement,  review,  reporting  and  improvement  will  be  conducted, 
organised  and  managed,  including  determining  the  roles  of  the  different  role 
players.’’ 

Performance  Management,  therefore,  is  not  only  relevant  to  the  organisation  as  a 
whole,  but  also  to  the  Individuals  employed  in  the  organization  as  well  as  the 
External  Service  Providers  and  the  Municipal  Entities.  Given  this  background,  it  is 
important  that  a framework  for  Performance  Management  be  established, 
implemented  and  monitored.  This  framework  therefore  describes  how  the 
municipality’s  performance  process,  for  the  organisation  as  a whole  will  be 
conducted,  organised  and  managed. 

The  quality  and  scope  of  the  PMS  has  evolved  with  the  recent  introduction  of  further 
details  through  the  MFMA’s  Service  Delivery  and  Budget  Implementation  Plan.  While 
the  two  documents  have  different  levels  of  emphasis  in  different  issues,  with  SDBIP 
focusing  on  financial  details  and  PMS  on  non-financial  aspects  of  service  delivery. 
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they  are  both  tools  used  by  local  government  to  enoble  Monitoring,  Reporting  ond 
Evoluotion  of  its  Vv'ork. 

In  the  cose  of  UGU  District  Municipality,  both  plans  are  developed  onnually  and  for 
eose  of  reference  the  municipolity  opted  to  develop  o reporting  templote  thot 
seeks  to  put  all  the  requirements  of  both  plans  together.  This  seems  to  moke  sense 
given  the  objectives  ond  use  of  both  plons.  UGU  OPMS  is  oligned  to  the  Medium 
Term  Strategic  Fromevv'ork  ond  other  Governments  progrommes  of  oction  os 
outlined  in  the  IDP.  UGU  OPMS  is  aimed  at  ttronsloting  the  municipality’s  vision, 
mission  ond  IDP  into  cleor  meosurable  outcomes,  indicators  and  performonce  levels 
thot  define  success  and  thot  ore  shored  throughout  the  municipolity  ond  vv'ith  the 
municipolity’s  customers  ond  stakeholders. 

It  olso  ensures  the  implementotion  of  plons  ond  programmes  ond  provides  o tool  for 
ossessing,  manoging  ond  improving  the  overoll  heolth  ond  success  of  business 
processes  and  systems.  To  measure  the  development  impact,  ensure  efficient 
utilisotion  of  resources  ond  promoting  occountobility  omongst  oll  municipol 
employees. 

UGU  OPMS  ollovv's  for  the  Municipal  Manoger  and  Heods  of  Deportments  to  sign 
performonce  contracts  oligned  to  the  orgonizationol  IDP  Vv'hich  is  monitored  on 
quarterly  bosis  to  ensure  that  their  targets  are  met.  Performance  Bonuses  for  Section 
57  Managers  are  only  paid  once  the  Municipality  has  received  an  unquolified  Audit 
by  the  Auditor  Generol  ond  the  Performonce  Annuol  Report  hos  been  opproved 
and  odopted. 

Assessment  of  performance  meosure 

The  toble  bellovv'  indicotes  the  ossessment  of  performonce  meosure  in  terms  of 
Section  41  of  the  MSA.  IDP  indicotes  that  the  IDP  must  hove  indicators  and  Targets 
thot  vv'ill  be  used  to  monitor  the  implementotion  of  the  IDP  (See  belovv') 
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Strategic 

Objective 

(IDP) 

3.1  CO 

RECONCILIATION  OF  IDP  & BUDGET 

Strategies  Programmes/  Projects  Performance 

(Measurable  Indicator 

Objective/  Output) 

RPORATE  STRATEGY  & SHARED  SERVICES 

Baseline 
(Previou 
s Year 

actual 

Annual  Target 

BUDGET 

YEAR1 

2010/11 

Budget  R'OOO 

BUDGET 

YEAR2 

2011/2012 

Budget 

R'OOO 

BUDGET 

YEAR3 

2012/2013 

Budget 

R'OOO 

BUDGET 

YEAR1 

2010/11 

Budget 

R'OOO 

BUDGET  YEAR 

2 2011/2012 

Budget  R'OOO 

BUDGET  YEAR 

3 

2012/2013 
Budget  R'OOO 

Review  the 
IDP  annually 
uslng  a 

public 

participatory 

approach 

Develop  an  IDP 

process  plan 

Council 

resolution 
adopting  the 

process  plan 

Adopte 

d 

Adoption  by 
31/08/11 

RO 

RO 

RO 

RO 

RO 

RO 

IDP  alignment  within 
the  tamily  of 

municipalities  and 

consistent  with  section 
2(1  )(e)  of  the 

Municipal  Planning 

and  Performance 

Management 
Regulations 

% increased 

credibility  rating 
by  COGTA 

88.04% 

credibilit 
y rating 

95%  credibiiity 
rating 

RO 

RO 

RO 

200  000 

200  000 

200  000 

Clean  Audit 

Audit 

Finding 

Clean  Audit 

RO 

RO 

RO 

RO 

RO 

RO 

Public  Participation 

Meeting  throughout 
the  district 

Number  of  IDP 
public 

participation 

meetings 

24 

24 

RO 

RO 

RO 

RO 

RO 

RO 

Develop  and 
Implement  a 
Shared 

Services 
Approach  to 
developmen 
t 

Development  Planning 
Shared  Services 

Appointment  of 
planners  as  per 
DPSS  business 

plan 

4 out  of 

6 

6 out  of  6 

RO 

RO 

RO 

Fully  functional 
DPSS 

60% 

100% 

RO 

RO 

RO 
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GIS  Shared  Services 

Appointment  of 
planners  as  per 
GISSS  business 

plan 

4 out  of 

6 

6 out  of  6 

RO 

RO 

RO 

Fire  Fighting  Shared 
Services 

number  of 

implementation 
reports  tabled 

4 

4 

RO 

RO 

RO 

signed  SLA  for 
Cluster  B 

Signed 
FFSS  for 

Cluster 

A 

Signed  FFSS 
for  Cluster  B 

RO 

RO 

RO 

Promote  o 

culture  and 
proctice  ot 
Botho  Pele 
principles 

Name  badges 

Signed  Receipt 
Register  for  all 
office  staff 

250  out 

of  300 

300  name 
badges 

RO 

RO 

RO 

R120  000 

R130  000 

R140  000 

Display  ot  Batho  Pele 
principles  and  Service 
Charter  in  all  municipal 
buildings 

Photographs  of 
displayed  BP 
principles  and 
Service  Charter 
in  all  municipal 
office  buildings 

7 out  of 

7 

7 municipal 
buildings 

RO 

RO 

RO 

RO 

RO 

RO 

Municipal  Service 

Week 

Signed  register  of 
senior 

management 

attending 

workstations 

5 out  of 

10 

10 

workstations 

RO 

RO 

RO 

RO 

RO 

RO 

Develop  a 
Risk 

Managemen 
t Plan  tor  the 

entire 

organisation 

Update  ot  the  risk 
register 

Resolution  of 

Audit  Committee 
noting  the 

updated  risk 

register 

30 

Novemb 

er2010 

30  November 

2011 

RO 

RO 

RO 

RIOOOO 

R12  000 

R14  000 

Monitoring  of 

Implementation  ot  the 
risk  management  plan 
by  departments 

Top  Manco 

resolution  noting 
the 

implementation 
of  the  risk 

management 
plan 

2 

Quarterl 
y reports 

4 quarterly 

reports 

RO 

RO 

RO 

RO 

RO 

RO 

Number  of  Risk 

Committee 
meetings  held 

4 

4 meetings 

RO 

RO 

RO 

RO 

RO 

RO 

Develop 

framework 

for 

susfainable 

developmen 

t 

Develop  SDF  and  LUMF 

Exco  resolution 
adopting  SDF 

and  LUMF 

None 

30  June  2010 

RO 

RO 

RO 

Alignment  of  SDF  and 
LUMF  within  the  family 
of  7 municipalities  and 
neighbouring  districts 

Minutes  of 

consultative 

meetings 

6 LMs 

and  5 
neighbo 
uring 
districts 

30  June  2010 

RO 

RO 

RO 

Develop  an 

Organisation 

al 

Performance 
Managemen 
t System 

Develop  and  Monitor 
Implementation  of  OP 
Targets 

Number  of 

departmental 

monthly 

performance 

reports 

12 

12 

RO 

RO 

RO 

R160  000 

R168  000 

R176  400 

Internal  Audit 
quarterly  Report 
s monitoring 
implementation 
of  OP  targets 

4 quarterly 

reports 

RO 

RO 

RO 

RO 

RO 

RO 

Full  compliance  with 
section  9(1  )(b)  of 
Municipal  Planning 

and  Performance 

Management 
Regulations 

Top  manco 
resolution  noting 
the  OPM  plan 

Audit 

finding 

SMART  KPIs 

developed  by 
30/06/2011 

RO 

RO 

RO 

RO 

RO 

RO 

Facilitate  Quarterly 

Performance 
management  Reviews 

Number  of 
quarterly 
performance 
review  meetings 

4 

4 

RO 

RO 

RO 

RO 

RO 

RO 

Accurate  and 

consistent 

performance  reporting 
on  both  the  annual 
and  audit  reports  in 
line  with  Section 

46(l)(a)(i)  of  the  MSA 

Unqualified  audit 
opinion 

Unqualifi 
ed  with 

non- 

complia 
nce  with 
perform 

ance 

regulati 

Unqualified 
opinion  with 
tull 

compliance 

to 

performance 

regulations 

RO 

RO 

RO 

RO 

RO 

RO 

ons 

Fuii  compiiance  with 
Section  46  ot  the  MSA 

Adopted  Annual 
Report 

09/10 

Annuai 

report 

adopte 

d 

Annual  report 
adopted  by 
31/03/2012 

RO 

RO 

RO 

R200  000 

R210  000 

R220  500 

Develop  a 
Municipal 

Turn  Around 
Strategy 

Faciiitate  quarterly 

implementation 
reviews  ot  the  MTAS 

Number  ot 

quarterly  MTAS 
report 

4 

4 

RO 

RO 

RO 

RO 

RO 

RO 

Ensure  the  functioning 
ot  the  Rapid  Response 
Team 

Number  ot  RRT 
reports 

12 

12 

RO 

RO 

RO 

RO 

RO 

RO 

3.2  YOUTH  DEVELOPMENT 

Institutionalisi 
ng  and 

mainstreamin 
g Youth 

Developmen 
t 

Youth  Development 
Programmes 

Number  of  Youth 
Deveiopment 
initiatives 
impiemented 

4 

5 initiatives 

RO 

RO 

RO 

R550  000 

R577  500 

R606  375 

Kwanaloga  Games 

Log  standing 

6 

3 

RO 

RO 

RO 

R 150,000.00 

R 200,000.00 

R 200,000.00 

Sports  Development 

approved  sports 

deveiopment 

modei 

None 

30  June  201 1 

RO 

RO 

RO 

R 2,5.000.00 

R 2,6000.00 

R 3,000.000 

3.4  HIV/AIDS  & SPECIAL  PROGRAMMES 
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Institutionalizi 

ng, 

mainstreamin 
g and 

tacilitation  ot 

a 

coordinated 
strategy  tor 

HIV,  AIDS 
and  Special 
Programmes 

HIV  and  AIDS 

Programme 

Number  of  HIV 

and  AIDS 

initiatives  under 
implementation 
within  the  district 

8 

8 

RO 

RO 

RO 

550  000 

550  000 

550  000 

Institutionalizi 

ng, 

mainstreamin 
g and 

tacilitation  of 

programmes 
targeting  the 
vulnerable 

groups 

Senior  Citizens 

Portfolio 

Committee 
resolution  noting 
the  Number  of 

Senior  citizens 

programmes/ 
initiatives 
implemented 

5 

RO 

RO 

RO 

550  000 

550  000 

550  000 

Institutionalizi 

ng, 

mainstreamin 
g and 

facilitation  of 

programmes 
targeting  the 
vulnerable 

groups 

Rights  of  the  Child 

Number  of  Rights 
of  the  Child 
Progromme 
initiatives 
implemented 

3 

5 

RO 

RO 

RO 

1 50  000 

200  000 

250  000 

Farm  worker 

Number  of  Farm 

Worker 

Programme 

initiatives 

implemented 

3 

5 

RO 

RO 

RO 

5 000 

5 000 

5 000 

Disability 

Number  of 

Disobility 

Progromme 

initiatives 

implemented 

2 

4 

RO 

RO 

RO 

300  000 

320  000 

320  000 

Gender 

Number  of 

Gender 

Progromme 

initiatives 

implemented 

4 

8 

RO 

RO 

RO 

500  000 

550  000 

570  000 

3.5  INTERNAL  AUDIT  & LEGAL  SERVICES 

Provision  of 

effective  ond 

efficient 
legol  services 
for  Council 

Contracts 

Management 

requests  for 

drafting  and 

vetting  contracts 
attended  to,  as 
well  as  properly 
recorded 

90% 

100% 

Policy  advice  and 
Legislation 

Compliance 

policies  reviewed 

12 

1 2 policies 

Litigation 

lodged  litigation 
responded  to  or 
instituted  where 

necessary 

100% 

100% 

By-law  enforcement 

Number  of 

premises 

inspected  ond 
notices  on 

infringements 
issued 

360 

360  premises 

Provision  of 

effective  ond 

efficient 

Internal  Audit 

services  for 

Internal  audit 

Programme 

Number  of 

reports  submitted 
to  the  Audit 

Committee  in 
respect  of  the 
approved 

Audit 

finding 

6 reports 

RO 

RO 

RO 

3 364  000 

3 700  4000 

4 1 00  000 
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Council 

Annual  Audit 

plan 

Audit  Committee 

Number  of  Audit 

Committee 

assessments 

conducted 

Plan 

and 

Implem 

entation 

report 

Adopte 

d by 

Audit 

Committ 

ee 

1 

RO 

RO 

RO 

291  060 

1 70  000 

190  000 

Number  of  audif 

committee 
meetings  held 

4 

RO 

RO 

RO 

3.6. 

3 EQUITY  AND  ACCOUNTS 

Full 

compliance 
with  MFMA 

ond  GRAP 

Full 

compliance 
with  MFMA 

and  GRAP 

Compile  and  submit 
municipal  audit  file, 
AFS  & Performance 
Report  to  AG  by  31 
August  201 1 

Council 

resolution 
adopting  the 

Annual  Financial 

Statement. 

Unqualifi 
ed  Audit 
opinion 
with 

matters 

of 

emphasis 

Unqualified 
Audit  opinion 
with  matters 
of  emphasis 

RO 

RO 

RO 

3 780  000 

3 969  000 

4 1 68  000 

Monthly  asset  and 
inventory  count  and 
reconciliation  in 

compliance  with 

sections  63(1)  and  (2) 
of  the  MFMA. 

Top  Manco 

resolution  noting 
the 

maintenance  of 
a system  of 
internal  control 

of  asset,  and  an 
updated  asset 
register 

Audit 

finding 

RO 

RO 

RO 

RO 

RO 

RO 
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Full  compliance  with 
MFMAand  GRAP 

Monthly  asset 

and  inventory 

count  and 

reconciliation  in 
compliance  with 
sections  63(1) 

and  (2)  of  fhe 
MFMA. 

Top 

Manco 

resolutio 
n noting 
the 

mainten 

ance  of 
a sysfem 
of 

infernal 

control 
of  asset, 
and  an 
updated 
asset 
register 

Audit  finding 

RO 

RO 

RO 

3 1 50  000 

3 308  000 

3 474  000 

Full 

compliance 
with  MFMA 

and  GRAP 

Full  compliance  with 
sections  9 & 24  of  fhe 

MFMA 

Proof  of 

submission  of  all 

bank  account 

details  and 

approved  SDBIP 
to  both  National 

and  Provincial 
Treasury 

Submission 
by  30  June 
201 1 

RO 

RO 

RO 

RO 

RO 

RO 

Full 

Compliance 
with  section 
15  and  1 1(3) 
of  the  MFMA 

No  unaufhorised 

expendifure 

R144  037  266 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

Full 

Compliance 
with  section 
62(1  )c  of  the 
MFMA 

No  audif  finding  on 
irregular,  fruitless  and 
wasteful  expendifure 

Audit  finding 

Full  disclosure 

where 
irregular, 
fruitless  and 

wasteful 
expendifure 
could  not  be 
prevented 

RO 

RO 

RO 

RO 

RO 

RO 

3.6. 

4 GRANTS  & EXPENDITURE 

Full 

compliance 
with  MFMA 

and  GRAP 

Comprehensive  and 
adequate  cover  tor 
infrastructure  and 

community  assets 

Insurance  Cover 

documents 

submitted  to  the 
MM  once  a year 
for  verification 

Audit 

finding 

Adequate 
Insurance 
Cover  by  July 
201 1 

RO 

RO 

RO 

3,000,000 

3,200,000 

3,500,000 

Full  Compliance  with 
section  65(2)  (h)  of  the 
MFMA 

Monthly  budget 
reports  indicating 
sufficient  funds  to 
cover  unspent 
conditional 
grants 

Audit 

finding 

Full 

compliance 
with  section 
65(2) (h)  of 
the  MFMA 

RO 

RO 

RO 

RO 

RO 

RO 

Full  Compliance  with 
section  1 5 and  1 1 (3)  of 
the  MFMA 

No  unauthorised 
expenditure 

R 1440372 

66 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

Full  Compliance  with 
section  62(1  )c  of  the 
MFMA 

No  audit  finding 
on  irregular, 

fruitless  and 

wasteful 

expenditure 

Audit 

finding 

Full  disclosure 

where 
irregular, 
fruitless  and 

wasteful 
expenditure 
could  not  be 
prevented 

RO 

RO 

RO 

RO 

RO 

RO 

3.7.  DEPARm 

3.7.1.  SECTIO 

tENT:  CORPORATE  SERVICES 

N:  HUMAN  RESOURCES 

Full 

compliance 
with  the 

MFMA 

Full  compliance  with 
section  65(2)0)  of  the 
MFMA 

Reconciliation 
performed 
between  payroll 
expenses  per 

Payday  System 
and  Axapta 

system 

Audit 

finding 

Reconciliatio 
n of  Payday 
and  Axapta 
performed 
evety  month 
end 

RO 

RO 

RO 

Develop  and 
implement 
an  Annual 
Workplace 

Streamline  and 

improve  recruitment 
and  selection 

processes 

% of  vacant 
position  filled  in 
fhe  organogram 

30% 

vacanf 

positions 

10%  vacant 
post  by 
December 

201 1 

RO 

RO 

RO 

R 1 500  000 

R 1 600  000 

R 1 700  000 

204 


Skills  Plan 

Compliance  wifh 

secfion  10(1)  of  fhe 
Basic  Condifions  of 
Employmenf  Acf 

A file  of  FIR 
confaining 
signed  pre- 

aufhorizafion 
forms  for  working 
overfime 

Audif 

finding 

Pre- 

agreemenf 
for  all 

overfime 

worked 
beyond  40 
hours  a 

monfh 

RO 

RO 

RO 

Implemenf  fhe 

Employmenf  Equify 
Plan  wifhin  fhe  WSP 

Porffolio 

Commiffee 
minufes  nofing 
compliance  wifh 
fhe  EEP 

100% 

complia 

nce 

100% 

compliance 

RO 

RO 

RO 

RO 

RO 

RO 

Continuous 
Training  of 

workforce 

Accredifed  Skills 

Training  Infervenfions 

Porffolio 

Commiffee 
minufes  nofing 
acfivify  in  all 
areas  of  skills 

infervenfion 

50 

Bursaries 

50  Bursaries 

RO 

RO 

RO 

R3, 000,000. 

00 

R3,500,000.00 

R4,000,000.00 

20  in  RPL 

20  in  RPL 

RO 

RO 

RO 

RO 

RO 

RO 

40 

affende 

d 

worksho 

PS 

40  affended 
workshops 

RO 

RO 

RO 

RO 

RO 

RO 

40  Inferns 

40  Inferns 

RO 

RO 

RO 

RO 

RO 

RO 

40  In- 

service 

Trainees 

40  In-service 

Trainees 

RO 

RO 

RO 

RO 

RO 

RO 

Adherence 

fo  fhe 

Collecfive 

Bargaining 

Agreemenf 

Funcfional  Local 

Labour  Forum 

Minufes  of  fhe 

Local  Labour 

Forum 

6 

10 

RO 

RO 

RO 

RO 

RO 

RO 

Efficienf 

disciplinary 

processes 

Disciplinary  cases 

backlog  reducfion 

projecf 

Reducfion  in 

pending  cases 

20 

5 

RO 

RO 

RO 

R 1.5m 

R 2m 

R 1 000  000 
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Promote 
Organisation 
al  Health  and 
Safety  in  the 
workplace 

Occupational  Health 
& Safety  programme 

Portfolio 

Commiffee 
resolufion  nofing 
fhe  Number  of 

Health  and 

Safety  initiatives 
under 

implementation 

8 

8 

RO 

RO 

RO 

R 700  000 

R 800  000 

R 1 000  000 

Employee  Assistance 
Programme 

Portfolio 

Commiffee 
resolufion  nofing 
fhe  Number  of 

EAP  initiafives 

under 

implemenfafion 

7 

8 

RO 

RO 

RO 

R900, 000.00 

R950  000 

Rlm 

3.7.2.  SECRETARIAT,  ICT  & AUXILIARY  SERVICES 

Ensure  the 

provlsion  ot 
sound  and 

efficient 

secretariat 
support  to 

the 

organisation 

Correct  and  timeous 
agendas  to  all  council 
meetings 

Nil  number  of 
meefings 
posfponed/canc 
elled  due  to 

absence  or  late 
agenda 

3 

postpon 

ements 

Nil 

postponeme 

nts 

RO 

RO 

RO 

RO 

RO 

RO 

Effect  accurate  record 
keeping  ot  minutes  of 
all  municipal  meefings 

Updated  and 

signed  minute 

book 

Some 

minutes 

not 

found 
during 
the  Audit 

All  minutes 
signed  and 
safely  kepf 

RO 

RO 

RO 

RO 

RO 

RO 

Ensure  sound 

IT 

Governance 

in  the 

municipality 

Ensure  It  service 

continuity 

Approved  DRP 
and  BCP  plans, 
and  copies 

retained  offsite 

Audit 

finding 

Proper  plans 
and 

provisions  for 
IT  service 

continuity 

900.000.00 

Im 

500.000.00 

RO 

RO 

RO 
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Compliance  with 

Promotion  of  Access  to 

Information  Act 

Developing  and 
Printing  of  PAIA 
manuals  and 

equipping 
receptions  with 
necessary  skills  as 
PAIA  points 

Number  of 

compliant 

receptions 

RO 

RO 

RO 

100  000 

50  000 

50  000 

Electronic  Records 

Management 

Expansion  of 

Docuscan 

electronic 
records  system  to 

user 

departments 

Number  of 

electronic 

records 

stored  on 

system 

RO 

RO 

RO 

250  000 

1 50  000 

150  000 

Implementation  of  key 
controls  (policies  and 
procedures)  governing 
the  Municipal  IT 

production 
environment 

Programmers  not 
having  access  to 
live  production 
environment 

Audit 

finding 

No  external 

programmers 

having 

access  to  the 
production 
environment 
without  pre- 
authorisation. 

RO 

RO 

RO 

RO 

RO 

RO 

Develop  a formal  IT  risk 
and  control  framework 

Updated  User 

Account 

management 

policies,  control 

procedures, 

back-up 

standards. 

Audit 

finding 

Sound  IT 

governance 

RO 

RO 

RO 

RO 

RO 

RO 

Cost 

Effective  and 

Streamlined 

Communicat 

ions 

Managemen 

t 

inter  branch 

communications 

network  infrastructure 
implementation 

% Reduction  in 

different 

telephone  lines 
(external) 

100% 

RO 

RO 

RO 

600  000 

200  000 

200  000 

Communication  cost 
saving  and  abuse 
tracking  program 

% Reduction  in 

communication 

costs 

100% 

RO 

RO 

RO 

3 900  000 

4 200  000 

4 620  000 

Compliant 
and  strategic 
contract 

managemen 

t 

Cleaning  Services 

Validity  of 

agreement 

100% 

RO 

RO 

RO 

1 620  000 

1 782  000 

1 960  200 

Outsourced 

Handyman  Services 

Validity  of 

agreement 

100% 

RO 

RO 

RO 

400  000 

440  000 

484  000 

Pest  Control  Services 

Validity  of 

agreement 

100% 

RO 

RO 

RO 

1 70  560 

1 70  560 

190  000 

Hygiene  Services 

Validity  of 

agreement 

100% 

RO 

RO 

RO 

447900 

490  000 

540  000 

Garden  Services 

(office  buildings) 

Validity  of 

agreement 

100% 

RO 

RO 

RO 

540  000 

590  000 

650  000 

Security  guard  services 

Validity  of 

agreement 

100% 

RO 

RO 

RO 

8 000  000 

8 500  000 

9 000  000 

Ensure 

access 

control  and 

security 

check  when 

entering  and 

exiting 

municipal 

premises 

Develop  and 

implement  an  access 
control  plan  to  comply 
with  section  63(1  )a  of 
the  MFMA 

Security  records 
proving 

evidence  of 

security  check 
when  entering  or 
exiting  our 

municipal 
buildings 

Audit 

finding 

Safe 

municipal 
assets  in  all 
municipal 
buildings 

RO 

RO 

RO 

RO 

RO 

RO 

Install  a Security 

Access  Control 

Solution 

RO 

RO 

RO 

RO 

RO 

RO 

Effective 
Property 
Managemen 
t section 

63(2)  (c)  of 
MFMA 

Marburg  Workshop 

Development 

Decrease  in 

office  rental 

costs 

R2M 

R1.8M 

3 800  000 

RO 

RO 

RO 

RO 

RO 

Telephone 

infrastructure 

maintenance  and 

upgrade 

Reduction  in 

internal 

communication 

costs 

R3 

R2M 

2.1m 

Im 

500  000 

RO 

RO 

RO 

Municipal  Property 

Audit 

Quarterly  report 
to  Exco  on 

Updated 
property  register 

Audit 
finding  in 
terms  of 

section 

Complete 
asset  register 

RO 

RO 

RO 

400  000 

300  000 

RO 

63(2)  (c) 
of  MFMA 

Long  Term  otfice 

accommodation  plan 

Number  ot 

owned  buiidings 

Long  Term 

office 

accommoda 
tion  plan 

1 480  000 

1 628 

000 

1 790  800 

RO 

RO 

RO 

Building  projects: 

Connor  Street  Phase  2 

Building  Project 
pians 

Bulldlng 

projects: 

Connor 

Street  Phase 

2 

2 000  000 

RO 

RO 

RO 

RO 

RO 

3.7.3.  DISASTER  MANAGEMENT 

Provide 

sound 

disaster 

managemen 

t services  in 
the  Ugu 

region 

Update  Disaster 

Management  Plans, 
procedures,  reporting 
and  protocols 

Risk  reduction, 
mitigation  and 
preparedness 

Adequat 
e plans, 
response 

time  and 
reporting 

Adoqjate 

Dlans. 

i'esponse 

",010  Gfid 

RO 

RO 

RO 

3.5m 

3.6m 

3.7m 

Construction  ot  a new 
disaster  management 
centre 

Land  Acquisition 
Acquire  Further 
funding 

Building 

construction 

l'tc  Deed 

MLjdcioal 

7m 

18m 

24m 

RO 

RO 

RO 

Develop  a new 

integrated  disaster 

management  centre 

Integrated 
information 
system  between 
Ugu  Disaster 

Centre,  EMRS, 

Local  Municipal 
Fire  Stations,  RTI, 
SAPS,  SANRAL 

Poor 

informati 

on 

manage 

ment 

and 

statistics 

Adoqjote 

'n.cjrn'‘a''io;' 

!rianagen‘'e.''' 

^ cnd 

RO 

RO 

RO 

2.4m 

2.5m 

2.6m 

209 


Implementation  of 

Education,  Training, 

Public  Awareness  & 

Research  interventions 

Cadre  of  trained 

volunteers  thus 
improving  state 
of  readiness  ond 

response 

400 

volunteer 

s 

400 

volunteers 

RO 

RO 

RO 

1.2m 

1 .6m 

1.7m 

3.8.3.  WATER  SERVICES  AUTHORITY 

Efficient 
Implementati 
on  all  water 

and 

sanitation 

projects 

MIG  program 

Monitor  and 
Approval  of  all 
designs  for  MIG 
projects 

100% 

100% 

18  000  000 

20  000 

000 

23  000  000 

735000 

779000 

825000 

Strategic 
Planning  of 
water  and 

sanitation 

services 

Waterborne  sanitation 

Monitor  and 
approve  all 
waterborne 

sanitation 
designs  as  per 
the  budget 

100% 

100% 

5 000  000 

10  000 

000 

1 5 000  000 

315000 

333900 

353000 

Developmen 
t Control 

WSDP 

Review  WSDP 

100% 

100% 

RO 

RO 

RO 

500  000 

600  000 

650  000 

By-law  enforcement 

Enforce  bylaws 

100% 

100% 

RO 

RO 

RO 

668  000 

708  000 

750  000 

Approval  of  all 

development  within 
Ugu  boundaries 

Approve/reject 

plans 

Within  14  days  of 
isubmission 

100% 

100% 

RO 

RO 

RO 

668000 

708000 

750000 

GiS 

Functional  GIS  system 

Provide 

'functional  GIS 
isystem  for  Ugu 
and  all  6 LM's 

100% 

100% 

RO 

RO 

RO 

1002000 

1062000 

1 1 26000 

Shared  service 

Provide  GIS 

shared  service 

for  6 LM's 

_j 

100% 

100% 

RO 

RO 

RO 

1200000 

1 272000 

1348000 

Asset 

Managemen 

t 

WTW  and  WWTW 

Manage  Asset 
management 
system  for  WTW 
and  WWTW 

~l 

100% 

100% 

RO 

RO 

RO 

1 600000 

1 696000 

1 797000 
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3.9.4  ENVIRONMENTAL  MANAGEMENT  SERVICES 


IDevelop 
framework 
for 

susfainable 

developmen 

t 


Environmental 
Education,  Awareness 
and  Training 

No  of 

sessions/worksho 
p/  campaigns 
done 

Umuziwabantu  SEA 

Strategic 

Environmental 

Assessment 

Document 

Ezinqoleni  Strategic 

Environmental 

Assessment 

Strategic 

Environmental 

Assessment 

Document 

Umdoni  Strategic 

Environmental 

Assessment 

Strategic 

Environmental 

Assessment 

Document 

Biodiversity  Sector  Plan 

Ugu  Biodiversity 
sector  plan 

Ugu  Environmental 

Management 

Framework 

Ugu  EMF 

Air  Quality 

Management  plan 

IWMP 

Final  document 
of  Air  Quality 
management 
plan 

Final  document 

& 

RO 

RO 

RO 

350,  000 

RO 

RO 

RO 

650,  000 

RO 

RO 

RO 

RO 

RO 

RO 

725,  000 

RO 

RO 

RO 

100,  000 

RO 

RO 

RO 

1 , 5m 

RO 

RO 

RO 

1 50,  000 

RO 

RO 

RO 

500,  000 
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Implementation 
of  the  plan 


Coastal  management 
programme 


Coastal 

Management 

Plan 


Coastal  Management 
Forum 


Coastal 

Management 

Forum 


Working  for  the  Coast 
project 


Implemented 

project 


Climate 

change 

mitigation 

and 

adaptation 


To  reduce 
negative 
environment 
al  impact 
and  promote 
sustainable 
use  of  natural 
resources 


Estuarine 

management  plan 
Estuarine  Cleaning 

project 

Climate  change 
adaptation  strategy 

Greening:  Greening  of 
low  income  human 
settlements 
Environmental 
Management  Plan 


To  ensure 
effective 
waste 

managemen 

t 


Waste  management 
initiatives  (as  above) 
-Recycling 


Invasive  Alien  Species 


Ugu  Estuary 

management 

Plan 


Climate  change 

adaptation 

Document 

Implemented 

projects 


Environmental 

management 

plan 


Implemented 

Programs/project 

s 


Strategy  and 


Promote 


RO 

RO 

RO 

RO 

RO 

RO 

R25,  000 

RO 

RO 

RO 

3.5m 

3.5m 

3.5m 

RO 

RO 

RO 

R1.3m 

RO 

RO 

RO 

R800,  000 

RO 

RO 

RO 

0,  00 

RO 

RO 

RO 

500,  000 

RO 

RO 

RO 

500,  000 
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environment 
al  protection 
and 

biodiversity 

conservation 

Stewardship 

Programmes 

Invasive  Alien 

Species  Clearing 
projects  at 

uMuziwabantu 

Implemented 

Projects 

Bushpigs  management 
project 

Way  forward 

RO 

RO 

RO 

200,  000 

3.9.5  ENVIRONMENTAL  HEALTH  SERVICES 

To  ensure 

eftective 
delivery  of 
efficient 

environment 

al  health 

services 

Section  78  Assessment 

of  Environmental 

Health  Services 

Final  Document 

30  June 

201 1 

R160  000 

health 

national 

standards 
and  bylaws 
enforcement 

Public  Health  by-laws 

By-laws  adopted 

30  June 

201 1 

R250  000 

Sampling  of  food  and 
water 

Test  results 

1880 

2500 

Health  Education 

No  of 

sessions/worksho 
p/campaigns 
done 

Air  Quality  monitoring 

Number  of  air 
quality 
monitoring 
initiatives 

3 

4 

Public 

education 

Food  handling 
workshops  targeting 
caterers 

Number  of 

caterers  trained 

50 

150 

Vaccination 

Programmes 

Wards  covered 

81 

83 

Health  education 
programme  in  schools 

Number  of 

schools  covered 

16 

30 
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Compliance 
with  section 

78  of  the  EHS 

EH  reporting 

S7b  of  the  EHS 
reported 
submitted  on 

time 

None 

30  June 

201 1 

214 
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CHAPTER  8:  IMPLEMENTATION  PLAN: 


IMPLEMENTATION  PLAN  /ORGANISATIONAL  SCORECARDS  FOR 

2011/12 

Implementation  / Orgonizational  Score  Cords 

The  scorecards  are  used  to  monitor  non-  finoncial  information  os  token  from  the  IDP, 
breoking  them  down  into  monageable  quorterly  torgets  which  con  be  monitored 
ond  reported  on  in  eoch  ond  every  quorter. 

Below  is  the  extroct  of  the  orgonizational  scorecords  thot  will  be  used  to  monitor 
implementotion  of  the  IDP  within  the  next  finoncial  yeor. 
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SERVICE  DELIVERY  TARGETS  AND  INDICATORS  service  delivery  quarterly  projections 

Quarter  1 Quarter  2 Quarter  3 Quarter  4 Responsibillty  Budget 

Planned  Planned  Planned  Planned 

KPA  Strategic  Strategies  Programmes/  Performance  Baseline  Annual 

Objective  Projects  Indicator  (Previous  Target 

(IDPj  (Measurable  Year 

Objective/  actual 

Output) 

4.1  CORPORATE  STRATEGY  & SHARED  SERVICES 


Review  the  IDP 
annually  using 
a public 

participatory 
approach 

Develop  an  IDP 
process  plan 

Council 

resolution 
adopting  the 
process  plan 

Adopted 

Adoption 
by  31/08/11 

Adoption 

N/A 

N/A 

N/A 

Mngr.  Dev. 
Planning 

RO 

IDP  alignment 

within  the  tamily 
of  municipalities 
and  consistent 

with  section 

2(l)(e)  of  the 
Municipal 

Planning  and 

Performance 
Management 
Regulations 

% increased 
credibility 
rating  by 

COGTA 

88.04% 

credibility 

rating 

95% 

credibility 

rating 

N/A 

N/A 

N/A 

95% 

credibility 

Mngr.  Dev. 
Planning 

Clean  Audit 

Audit 

Finding 

Clean 

Audit 

N/A 

N/A 

N/A 

Clean 

audit 

Mngr.  Dev. 
Planning 

Public 

Participation 

Meeting 

throughout  the 

district 

Number  af 
IDP  public 

participation 
meetings 

24 

24 

6 

6 

6 

6 

Mngr.  Dev. 
Planning 

Develop  and 
Implement  a 
Shared 

Services 

Development 
Planning  Shared 
Services 

Appointment 
of  planners 
as  per  DPSS 

4 out  of  6 

6 out  of  6 

Recruitm 

ent 

selection 

interviews 

6 planners 
appointed 

SM:CSSS 
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Approach  to 
development 

business  plan 

Fully 

funcfional 

DPSS 

60% 

100% 

65% 

80% 

90% 

100% 

SM:CSSS 

GIS  Shared 

Services 

Appoinfmenf 
of  planners 
as  per  GISSS 
business  plan 

4 ouf  of  6 

6 ouf  of  6 

Recruifm 

enf 

selecfion 

inferviews 

6 planners 
appoinfed 

SM:CSSS 

signed  SLA 
for  Clusfer  B 

Signed 

FFSS  for 

Clusfer  A 

Signed  FFSS 
for  Clusfer  B 

Consultati 

on 

Consultati 

on 

Consultotio 

n 

Signed  FFSS 
for  clusfer  B 

SM:CSSS 

Promote  o 

culture  and 
proctice  of 

Botho  Pele 
principles 

Name  badges 

% of 

personnel 
wifh  nome 
fags 

250  ouf  of 

300 

80% 

20% 

20% 

20% 

20% 

BP  Coordinafor 

Display  of  Bafho 
Pele  principles 
and  Service 

Charfer  in  all 

municipal 

buildings 

Availabilify  of 
disployed  BP 
principles  of 
service 

charfer  in 
bofh  English 
& isiZulu 

7 ouf  of  7 

7 municipal 
buildings 

N/A 

N/A 

N/A 

Charfers  in 

all  7 

buildings 

BP  Coordinafor 

Municipal  Service 
Week 

Senior 
Managers 
reporfs  wifh 
recommend 
ofions  fo  Top 
managemen 

f 

5 ouf  of 

10 

1 0 reporfs 

N/A 

1 0 reporfs 

N/A 

N/A 

BP  Coordinafor 

Develop  a Risk 
Management 
Plan  for  fhe 

enfire 

organisafion 

Updafe  of  fhe  risk 
regisfer 

Resolufion  of 

Audif 

Commiffee 
nofing  fhe 

updafed  risk 

30 

Novemb 

er 2010 

30 

November 

201 1 

Develop 
menf  of 

firsf  draff 

Adopfed 

risk 

regisfer 

N/A 

N/A 

RMO 

register 

Monitoring  of 

Implementation  of 
the  risk 

management 
plan  by 

departments 

Top  Manco 
resolution 
noting  the 

implementati 
on  of  the  risk 

managemen 
t plan 

2 

Quarterly 

reports 

4 quarterly 
reports 

1 

1 

1 

1 

RMO 

Develop 
framework  for 

susfainable 

developmenf 

Develop  SDF  and 
LUMF 

Exco 

resolution 
adopting  SDF 
and  LUMF 

None 

30  June 

201 1 

Consultati 

on 

meetings 

Develop 
ment  and 

submissio 

n of  first 

draft 

Final  draft 

submitted 

to  Exco 

Adoption 
otSDF  & 

LUMF 

Mngr.  Dev. 
Planning 

Alignment  of  SDF 
and  LUMF  within 
the  family  of  7 
municipalities  and 
neighbouring 
districts 

Minutes  of 

consultative 

meetings 

6 LMs 

and  5 

neighbou 
ring 
districts 

30  June 

2011 

Consultati 

on 

meetings 

Consultati 

on 

meetings 

Consultatio 
n meetings 

Alignment 

and 

adoption 

Mngr.  Dev. 
Planning 

Develop  an 

Organisafional 

Performance 

Managemenf 

Sysfem 

Develop  and 

Monitor 

Implementation  of 
OP  Targets 

Number  of 
departmenta 

1 monthly 

performance 

reports 

12 

12 

3 

3 

3 

3 

PMO 

RO 

Internal  Audit 

quarterly 

Report  s 

monitoring 

implementati 

on  of  OP 

targets 

4 

1 

1 

1 

1 

Internal  Audit 

RO 

Full  compliance 
with  section 

9(l)(b)  of 

Municipal 

Top  manco 
resolution 
noting  the 
OPM  plan 

Audit 

finding 

Indicators 
compliant 
to  MPPMR 
developed 

Indicator 
protocol 
develope 
d and 

N/A 

N/A 

N/A 

PMO 

RO 
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Pianning  and 

Performance 
Management 
Reguiations 

submitted 
to  Top 
Manage 
ment  for 
approvai 

Facilitate 

Quarterly 

Performance 

management 

Reviews 

Number  of 

quarferiy 

performance 

review 

meefings 

4 

4 

1 

1 

1 

1 

PMO 

RO 

Facilitate 

consoiidation  and 
adoption  of  the 
2010/2011  Annual 
Report 

Councii 

resolufion 

adopfing 

10/1 1 annuai 
reporf 

Adopted 

annuai 

report 

Consolid 

ate 

performa 

nce 

informati 

on  and 

submit  to 

the  AG 

Attend  to 

aii  audit 
queries 
raised  by 
the  AG 

Table 

Annuai 
report  to 
Councii 

and 

oversight 

committee 

Adoption 
of  the 
report  and 
submission 

to  all 

reievant 

stakehoider 

s 

PMO 

R200  000 

Develop  a 

Municipal  Turn 
Around 

Strategy 

Facilitate 
quarterly 
impiementation 
reviews  of  the 

MTAS 

Number  of 
quarferiy 

MTAS  reporf 

4 

4 

1 

1 

1 

1 

PMO 

RO 

Ensure  the 

functioning  of  fhe 
Rapid  Response 
Team 

Number  of 
RRT  reporfs 

12 

12 

1 

1 

1 

1 

PMO 

RO 

